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Abstract

Cultivating Rural Librarians’ Technology Skills
2010 IMLS Laura Bush 21st Century Librarian Program

The Nebraska landscape is dominated by sparsely populated, remote rural areas, containing about 42% of the
state’s nearly 1.8 million residents, but spread over 94% of the land area. More than 88% of Nebraska public
libraries serve communities of fewer than 5,000. In many cases, these libraries are the sole source of free
Internet access for their communities. Most of the personnel staffing these libraries are part-time,
undereducated, poorly paid, and do not receive benefits. To help Nebraskans “build the skills Americans need
in the 21st century,” library staff must first possess the skills themselves.

The Nebraska Library Commission (NLC), the lead applicant, is Nebraska’s state library agency, with the
mission of statewide promotion, development, and coordination of library and information services. The
quality of library service in Nebraska will be improved through this partnership project to recruit and provide
support to promising students. We aim to ensure that rural libraries throughout the state will have qualified
staff with 21st century technology skills to serve their communities into the future. Cultivating Rural
Librarians’ Technology Skills will operate from November 2010 through October 2013 and will build on
what we learned from our previous 21st Century Librarian grant.

Our partner organization, Central Community College, and our supporting organizations (Nebraska
Educational Media Association, Nebraska Library Association, University of Missouri, University of Nebraska
at Omaha) bring years of experience in library education and service. These relationships are already in place,
and they are strong and deep. A broad-based advisory team will be assembled for this project. Our evaluator is
Keith Curry Lance from RSL Research Group. The Nebraska Community Foundation will assist in the
sustainability of this project.

Awarding scholarship, internship, and stipend support to students engaged in preprofessional—associate- and
bachelor’s-level—education (and secondarily, master’s-level education), will equip more Nebraska library
staff members with the skills to provide high-quality, individualized customer service. Providing the students
with value-added learning experiences will ensure that Nebraska library staff members are proficient in
helping library customers develop 21st Century Learner Skills, especially technology literacy.

The NLC will cultivate rural librarians’ 21st century skills through:

e Scholarships, internships, and stipends to support preprofessional and professional education for at
least 165 students.

e Value-added learning experiences—such as consultation, training, national conference attendance,
professional organization memberships, and social and face-to-face networking—to ensure that
scholarship recipients build 21st century learning and technology skills that can be transferred to
library customers.

e Recruitment of promising high school and college students and diverse library personnel to match
them with educational/employment opportunities at appropriate levels of the career/education ladder.

o A multi-faceted marketing and communication campaign to raise awareness and identify prospects
for library service careers and to disseminate the student learning experience. Traditional marketing
strategies will be enhanced with a Web-based Storybank and other Web 2.0 communication strategies
to encourage online social networking.

Project deliverables include curriculum and recruitment materials in various formats designed to reach both
high school and college-aged students. These materials will include handouts, displays, and brochures, as well
as interactive learning exercises, video spots, Webinars, and podcasts distributed via social networking
applications.
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Cultivating Rural Librarians’ Technology Skills
2010 IMLS Laura Bush 21st Century Librarian Program

The Nebraska Library Commission (NLC) is pleased to report that efforts are well underway to improve the
quality of library service in Nebraska through recruitment and support of promising library science students.
We continue to implement strategies to ensure that rural libraries throughout the state will have qualified staff
with 21st Century technology skills to serve their communities into the future. The project, Cultivating Rural
Librarians” Technology Skills, continues to equip students with the skills to provide high-quality,
individualized customer service by awarding scholarship, internship, and stipend support to students engaged
in pre-professional (associate- and bachelor’s-level education), and secondarily, master’s-level education.

Providing the students with value-added learning experiences designed to improve their proficiency in helping
library customers develop 21st Century Learning Skills (especially technology literacy) has been a particularly
rewarding component of this project. The 21st Century Skills seminar (Tech Rodeo) was found to be an
extremely effective scenario-based, immersion learning experience. The focus on building Communication,
Collaboration, Creativity, and Critical Thinking skills was very well received by the participants, and they
report using their newly-honed skills in their schools, public libraries, and communities. Continuing this focus
on 21st Century Learning Skills, offering enhanced learning experiences in a variety of formats (e.g. eReader
training and technology webinars) provides the students with “just-in-time learning experiences” to meet
emerging, immediate needs.

We greatly appreciate receiving IMLS approval for a one-year, no-cost extension for this grant. The additional
year provides us with the opportunity to increase the number of 21st Century Skills seminars and enhanced
learning experiences that we can offer—benefitting more students and their communities. The added year
ensures that student will spend down on the scholarships awarded within the grant period.

We are excited to share more comprehensive information about our project and have detailed our activities and
results below according to the goals and objectives of the grant.

For a brief overview of the program, please see the Program Summary report (Attachment 1), which presents
the primary outputs of this grant project to date. For a fiscal summary, please see the Annual Federal
Financial Report, Year 2 (Attachment 2). Please also note the Revised Estimated Schedule of Completion
(Attachment 3).

Goal 1: Increase education levels of current library staff and new recruits in rural
Nebraska

Objective la: Identify and recruit 40 current library staff and 30 new students.
Activities

NLC continually conducted marketing and recruitment activities from November 2011 through October 2012.
Activities included assessment, planning, communicating (announcements, distribution of materials, exhibits at
career events, exhibits at library and educational events, presentations, etc.), and evaluation. For a complete list
and timeline of marketing and recruitment efforts, including a listing of all deliverables and references to
the appropriate attachments, see Attachment 21. The Marketing Strategy Worksheet, Attachment 4,
illustrates the marketing planning process, including brainstorming sessions and key informant interviews. It
also lists activities conducted and those planned for future reach to target markets.
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Announcements

The scholarship and internship grant programs were continually announced by the Nebraska Library
Commission (NLC) from November 2011 through October 2012 via:

e NLC news releases (Attachment 5),

e Facebook (http://www.facebook.com/NebraskaLibraryCommission and
http://www.facebook.com/Nebraskal.ibrarians) (Attachment 6),

NCompass blog posts (Attachment 7),

RSS feeds

E-mail blasts to Nebraska listservs and to scholarship students (Attachment 8), and
NLC'’s Now Hiring @ your Iibrary® Website (http://www.nowhiringatyourlibrary.com).

Faculty at Nebraska schools announced the availability of scholarships to their students. Library systems and
the Nebraska Library Association (NLA) announced the availability of scholarships and internship grants to
current library staff. Current and former scholarship recipients shared information with their classmates.
Central Community College included scholarship information on Library and Information Services course
offerings flyers. Libraries and other organizations announced scholarship availability via Websites and
Facebook pages. For example, the Offutt Air Force Base library announced scholarship opportunities on its
local events and resources page. NLA submitted a May 2012 report to the Mountain Plains Library
Association (MPLA) announcing scholarship and internship grant awards. The NLA Paraprofessional Section
Facebook page shared a link to the Now Hiring Website Scholarships page. NLC will continue to work with
partner organizations as intermediaries in Years 3 and 4.

Distribution of Materials

Print materials, including a recruitment rack card and poster, were distributed to library staff and other
interested individuals (each-one-reach-one) at various meetings and events and at various outreach events.
Materials were distributed at various exhibit booths, including a recruiting for diversity outreach event. NLC
distributed recruitment badges to be worn at the MPLA/NLA/NSLA Tri-conference. A QR code was created
for the posters, which directs users to the Work @ your library® PSA video on YouTube.

Deliverables included:

Could This Be You? Flyers (Attachment 9)

Send Us Your Best rack card (See Year 1 Report: Attachment 6)

Now Hiring postcard (See Year 1 Report: Attachment 7)

Scholarship flyers (Attachment 10)

Thousands Work in Nebraska Libraries postcard (Attachment 11)

Thousands Work in Nebraska Libraries poster 8.5 “ x 11" (Attachment 12)
Thousands Work in Nebraska Libraries poster 11" x 17” (Attachment 12)

QR Code (Attachment 13)

Facebook page brochure (Attachment 14)

Facebook page flyer (Attachment 15)

Now Hiring @ your Iibrary® Website, http://www.nowhiringatyourlibrary.org
Work @ your library® PSA video on YouTube, http://www.youtube.com/watch?v=8ZvHUE6qfP8
Nebraska Librarians Learning Together Facebook bookmark (Attachment 16)
Scholarship recruitment badge (Attachment 17)

Internship grant flyer (Attachment 18)

Nebraska Library Commission 4
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Advertisements

Advertisements for recruitment (Attachment 19) were placed in the January 2012 Nebraska Life magazine,
http://www.nebraskalife.com/, (College Edition targeted to Nebraska high school seniors and their parents) and
in the January 2012 and October 2012 editions of NCB News,
http://centerforthebook.nebraska.gov/docs/publications/NCBNewsFall2012.pdf, (Nebraska Center for the
Book newsletter for the state’s readers, writers, booksellers, librarians, publishers, printers, educators, and
scholars).

Exhibits at Career Events

NLC hosted an exhibit booth at the Youth Leadership
Diversity Workshop in Grand Island. Staff of the Grand
Island Public Library distributed flyers, rack cards, postcards,
and displayed a poster. This was a recruiting for diversity
effort.

Exhibits at Library and Educational Events

NLC hosted an exhibit booth at the Mountain Plains Library
Association/Nebraska Library Association/Nebraska School

Librarians Association (MPLA/NLA/NSLA) Tri-conference
and made personal contact with prospective students and Students and librarians gather at the
scholarship applicants as well as prospective internship grant NLC Tri-conference booth
applicants. Current scholarship students on hand interacted with

potential applicants. The exhibit booth included a projected PowerPoint slide show, flyers, postcards,
bookmarks, and rack cards. Samples of the slides from the PowerPoint slide presentation are attached
(Attachment 20).

Presentations

NLC staff conducted live informational webinars through the NCompass Live program, which were recorded
and made available for viewing at a later date:

e A Day-in-the-life of the Scholarship Student Conference Attendee, recorded 7/11/2012
http://nilc.nebraska.gov/scripts/calendar/eventshow.asp?ProglD=11497

e Tech Rodeo Round-Up, recorded 8/1/2012
http://nilc.nebraska.gov/scripts/calendar/eventshow.asp?ProglD=11551

NLC staff made presentations at State Advisory Council on Libraries meetings and provided reports to the
Nebraska Library Commission at their quarterly meetings.

NLC hosted several sessions at the MPLA/NLA/NSLA Tri-conference:

e Sponsored by the NLA New Members Round Table (NMRT), NLC and NRMT hosted the
“Library Student Panel Discussion” session. NLC scholarship students discussed how they used
their funding and reflected on their scholarship program and school experiences; a tour of the
Nebraska Librarians Learning Together Facebook page and Now Hiring at your library® Website
was provided; a question-and-answer period followed.

e Sponsored by the NLA Young Adult Round Table (YART), NLC hosted the “Teen Interns and
Volunteers as Advocates for Teen Services” session. Intern supervisors and one former teen
volunteer gave testimonials; a question-and-answer period followed.
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e Sponsored by the NLA College and University
(C&U) Section, NLC and C&U hosted the “A
Discussion of Diversity in the Workplace and in
Library Programming” session. This round-table
conversation addressed the value and need for
diversity within the profession, ways to celebrate
diversity in the workplace, and the best ways to
serve the growing diverse populations in libraries;
attendees reflected on their personal and
professional experiences.

Results

For a complete list and timeline of marketing and . : .

. . . .. . Library Student Panel Discussion
recruitment efforts, including a listing of all deliverables, see at Tri-conference
Attachment 21.

NLC e-mailed the Could This Be You? flyer to 20 high school counselors in the central Nebraska region.
There are over 1,200 recipients on the NLC e-mail listserv. During the Diversity exhibit session, NLC reached
out to 120 middle and high school students. The Nebraska Life magazine is published bi-monthly and reaches
164,500 readers. The NCB News mailing is distributed to 1,719 individuals. Announcements on the Nebraska
Librarians Learning Together Facebook page have the potential to reach 254 fans. Announcements on
Nebraska Library Commission Facebook page have the potential to reach 438 fans.

MPLA/NLA/NSLA Tri-conference: During the Tri-conference exhibit session, NLC had the potential to reach
out to the 687 attendees. Central Community College (CCC) staff brought prospective LIS students over to the
NLC booth for scholarship information. Current and former scholarship students wore “Ask Me About
Scholarships” badges and made themselves available at the booth for questions from prospective applicants. In
addition to the seven presenters, there were 19 librarians and students in attendance at the “Library Student
Panel Discussion” session. One student expressed interest in the scholarship program. In addition to the seven
presenters, there were 17 librarians in attendance at the “Teen Interns and Volunteers as Advocates for Teen
Services” session. In addition to the two presenters, there were 14 librarians and students in attendance at the
“A Discussion of Diversity in the Workplace and in Library Programming’” session.

NCompass Live sessions: A Day-in-the-life of the Scholarship Student Conference Attendee had nine
registrants. The recording is available http://www.youtube.com/watch?v=BBNqixP3dkU and to date has been
viewed 23 times. Tech Rodeo Round-Up was recorded August 1, 2012. The recording is available at
http://www.youtube.com/watch?v=M-K2L upoeEc and has been viewed 48 times.

Now Hiring @ your library® Website and pages: The Now Hiring @ your library® main page,
http://www.nowhiringatyourlibrary.org, had 12,416 views (average of 1,034 views/month). The Scholarships
page, http://nicl.nlc.state.ne.us/nowhiring/scholarships.asp, had 2,105 views (average of 175 views per
month). The Internship Grants page, http://nlc1.nlc.state.ne.us/nowhiring/internships.asp, had 1,064 views
(average of 88 views per month).

A statistical survey—optional, not required of the applicant—was presented at the beginning of the online
scholarship application. In Year 2, 37 of the 44 online applicants completed the survey.

[Continued on next page]
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Among those who completed the statistical survey, the following number reported how they heard about the
scholarship program (Table 1):

Table 1. Referral source of information about scholarship program

Number of
Source respondents
Nebraska Library Commission 15
Nebraska Library Commission Website 11
Now Hiring @ your Iibrary® Website 10
Friend 8
Teacher 8
College counselor/advisor 6
Student 5
Library 4
Facebook 2
Family 2
Other — co-worker 2
Other — grant program coordinator 1

Among the 44 awardees completing the baseline survey in Year 2, twenty-four were currently employed in a
library. Eleven applicants had never worked or volunteered in a library.

Objective 1b: Promote access by awarding 105 scholarships to selected candidates.

The following is an excerpt from a Bachelor’s-level scholarship application submitted by a student who
had been awarded a previous scholarship at the Associate’s level. It exemplifies the impact this
scholarship program can have on a student.

I never dreamed a scholarship could do so much for a person but this scholarship has provided more than
tuition for my courses. With the 21st Century scholarship | had the opportunity to purchase a laptop for
my on-line lessons. The stipend also offers the chance to go to a conference and workshops that are
excellent learning tools. The Nebraska Librarians Learning Together Facebook page has provided good
networking opportunities with other students and librarians across the state. The Nebraska Library
Commission’s webinars are excellent learning aids for both my education and work at the public library. |
can share what | have learned with my co-workers and patrons.

These scholarships fulfill the requirements of the grant awarded to the Nebraska Library Commission by the
Institute of Museum and Library Services (IMLS) to recruit and educate the next generation of librarians.
Scholarship information and applications are available on the Now Hiring @ your library® Website
scholarship page (http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp) hosted by the Nebraska Library
Commission (NLC). Stipend information and applications are available on the Now Hiring @ your library®
Website stipends page (http://nlcl.nlc.state.ne.us/nowhiring/scholarships/stipends.asp). For details on

marketing and recruitment activities, see Objective 1a: Identify and recruit 40 current library staff and 30
new students.

Scholarship applications were continuously made available online. Year 2 application deadlines were
November 1, 2011; March 1, 2012; and June 1, 2012. Current scholarship students in good standing were
eligible to apply for subsequent scholarships or scholarships at higher degree level. Scholarship award letters
were mailed to the students and to the schools. Recipients were required to sign a letter of agreement and
complete various program-related forms. They were issued an orientation document, also available at

Nebraska Library Commission 7
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http://nlcl.nlc.state.ne.us/nowhiring/scholarships/orientation.asp. Scholarship students completed a baseline
survey and liked the Nebraska Librarians Learning Together Facebook page
(http://www.facebook.com/NebraskaL ibrarians). Recipients were listed on the Now Hiring @ your library®
Website (http://nlcl.nlc.state.ne.us/nowhiring/Scholarshipsrecipients.asp). During Year 2, regional and
national conference opportunities were announced via e-mail, Facebook, and the Now Hiring @ your library®
Website (http://nlcl.nlc.state.ne.us/nowhiring/scholarships/Stipend Announce.pdf). Stipend application forms
for laptop computers, dues for professional associations, and travel for professional conferences were made
available online and scholarship students were invited to access the applications from
http://nlcl.nlc.state.ne.us/nowhiring/scholarships/stipends.asp. Stipend award letters were mailed to the
students. Exiting scholarship students completed a Follow-up Survey (Attachment 22).

Available Scholarship and Tuition Assistance Programs
The 21st Century Librarian Scholarships associated with this grant are now in place. Six levels of 21st Century
Librarian scholarships were made available and awards were made at all levels:

Preprofessional Scholarship Program Levels (available throughout Year 2)

e Library and Information Services (LIS, formerly LTA) Professional Certificate

e Associate of Arts or Science Degree in Library and Information Services (LIS, formerly LTA)

e Bachelor of Arts or Science Degree with a major in Library and Information Science or Library
Media

Master’s Scholarship Program Levels (available at the June 1, 2012, deadline only)

e Master of Arts or Science Degree in Library and Information Science (MLS/MLIS)
o Master of Arts or Science degree in Education (MEd) with a School Library Media endorsement
e Graduate-level School Library Media Endorsement

Results

Summary of Scholarships Awarded November 1, 2011 — October 31, 2012

From November 1, 2011, through October 31, 2012, 65 scholarship applications were received and 61 were
awarded to people pursuing education in library studies for a total of $148,828. Two scholarships not awarded
were due to incomplete applications. One scholarship not awarded was due to a change in eligibility from time
of application to time of award. One application was withdrawn.

Summary of Stipends Awarded November 1, 2011 — October 31, 2012
From November 1, 2011, through October 31, 2012, 77 stipend applications were received and 76 were
awarded to scholarship recipients for a total of $45,870.97.

To date, there have been 75 students in the scholarship program. Of the 75, 37 (49%) reside in rural Nebraska.
“Rural,” for the purposes of this grant, is defined as residing in counties not otherwise identified as

“metropolitan” by the Federal Office of Management and Budget. Figure 1 depicts the distribution of
scholarship students by educational level.

[Continued on next page]
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Figure 1. Map distribution of scholarship students by educational level
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Below are summaries of the scholarships and stipends in outline form and in Table 2 and Table 3, which
follow.

Preprofessional Scholarship Programs

The Nebraska Library Commission anticipated the award of up to thirty (30) preprofessional scholarship
packages of up to $3,500 each in Year 2. Thirty-three (33) preprofessional scholarship packages were awarded
in Year 2, for a total of $115,500. The additional scholarship funding was captured from students that did not
use their entire scholarship award in Year 1. The total anticipated number of preprofessional scholarship
recipients during Years 1 through 4 is fifty (50). To date the number of preprofessional scholarship recipients
is thirty-seven (37). Scholarships are being used for tuition, course-related materials, and fees associated with
the courses. In addition, some recipients have applied for and received stipends up to $2,000 for value-added
activities, which may include purchase of a laptop computer (a majority of classes are delivered remotely);
student memberships in a professional organization; and expenses for attendance at a regional or national
professional conference. Five recipients had received a previous scholarship at the same educational level. Of
special note: Two recipients who had previously received a scholarship at the Associate’s level applied for and
received scholarships at the Bachelor’s level.

Library and Information Services (LIS, formerly LTA) Professional Certificate Scholarship

The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at community colleges leading to a Library and Information Services Professional
Certificate.

e All scholarships and stipends funded with federal funds from the grant
o To date, ten of eleven applicants have been awarded scholarships
e Six scholarships, totaling $21,000, were awarded and accepted during Year 2
0 December 2011: Four scholarships awarded
=  Four students attending Central Community College, Grand Island, Nebraska
=  All students were new awardees
0 April 2012: Two scholarships awarded
= Two students attending Central Community College, Grand Island, Nebraska
= Both students were new awardees

Nebraska Library Commission 9
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e Eleven stipend applications received, eleven stipends awarded during Year 2, totaling $6,157.44
O Laptops-14
o0 Professional association memberships — 2
0 Regional or national conference — 5

Associate of Arts or Science Degree in Library and Information Services (LIS, formerly LTA)
The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at community colleges leading to an Associate of Arts or Science Degree in
Library and Information Services.

e All scholarships and stipends funded with federal funds from the grant
e To date, all sixteen applicants have been awarded scholarships
e Ten scholarships, totaling $35,000, were awarded and accepted during Year 2
0 December 2011: Five scholarships awarded
= Five students attending Central Community College, Grand Island, Nebraska
=  All students were new awardees
o] Apr|I 2012: Three scholarships awarded
One student attending Central Community College, Grand Island, Nebraska
= One student attending Southeast Community College, Lincoln, Nebraska, and
Central Community College, Grand Island, Nebraska
= One student attending Northeast Community College, Norfolk, Nebraska, and
Central Community College, Grand Island, Nebraska
= All students were new awardees
0 July 2012: Two scholarships awarded
= One student attending Central Community College, Grand Island, Nebraska
=  One student attending Mid-Plains Community College, North Platte, Nebraska,
and Central Community College, Grand Island, Nebraska
= One student was a new awardee; one “next-level” student had received a
previous scholarship at the LIS Certificate level
e Eight stipend applications received, eight stipends awarded during Year 2, totaling $5,190.00
0 Laptops-5
0 Professional association memberships — 1
0 Regional or national conference — 2

Bachelor of Arts or Science Degree with a major in Library and Information Science or Library Media
The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at accredited colleges leading to a Bachelor of Arts or Science Degree with a major
in Library and Information Science or Library Media.

e All scholarships and stipends funded with federal funds from the grant
e To date, all twenty-two applicants have been awarded scholarships
e Seventeen scholarships, totaling $59,500, were awarded and accepted during Year 2
0 December 2011: Four scholarships awarded
= Four students attending University of Nebraska at Omaha
= Two students were new awardees; two students had received a previous
scholarship at the same level
0 April 2012: Five scholarships awarded
= Five students attending University of Nebraska at Omaha
= Four students were new awardees; one student had received a previous
scholarship at the same level
o] July 2012: Eight scholarships awarded
Six students attending University of Nebraska at Omaha
= One student attending Chadron State College, Chadron, Nebraska; Peru State
College, Peru, Nebraska; and Central Community College, Grand Island,
Nebraska

Nebraska Library Commission 10
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= One student attending Wayne State College, Wayne, Nebraska, and University
of Nebraska at Omaha
= Four students were new awardees; two students had received a previous
scholarship at the same level; two “next-level” students had received one
previous scholarship each at the AA level
e Twenty stipend applications received, twenty stipends awarded during Year 2, totaling
$14,468.86
0 Laptops -8
o0 Professional association memberships — 4
0 Regional or national conference — 8

Master’s-level Scholarship Programs

The Nebraska Library Commission anticipated the award of up to fifteen (15) master’s-level scholarship
packages of up to $2,500 each in Year 2. Twenty-eight (28) master’s-level scholarship packages (all partial
awards) were awarded in Year 2, for a total of $33,328. The total anticipated humber of scholarship recipients
during Years 1 through 4 was twenty (20). To date the number of scholarship recipients is thirty-eight (38).
Funding allocated for the entire grant period was maximized by offering partial awards. Scholarships are being
used for tuition, course-related materials, and fees associated with the courses. In addition, recipients have
received stipends up to $2,000 for value-added activities, which may include purchase of a laptop computer
(many classes are delivered remotely); student memberships in a professional organization; and expenses for
attendance at a regional or national professional conference. Twelve of the recipients had received a previous
scholarship at the same educational level.

Master of Arts or Science Degree in Library and Information Science (MLS/MLIS)

The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at ALA-accredited colleges leading to a Master of Arts or Science Degree in
Library and Information Science (MLS/MLIS).

e All scholarships and stipends funded with federal funds from the grant
e To date, twenty-six of thirty applicants have been awarded scholarships
e Twelve scholarships, totaling $14,400, were awarded and accepted during Year 2, made
available at the June 1, 2012, deadline only
0 July 2012: Twelve scholarships awarded
= Twelve students enrolled at University of Missouri — Columbia, in cooperation
with University of Nebraska at Omaha
= Five students were new awardees; seven students had received a previous
scholarship at the same level
e Eighteen stipend applications received, eighteen stipends awarded during Year 2, totaling
$11,006.55
o0 Laptops -7
o0 Professional association memberships — 4
o0 Regional or national conference — 7

Master of Arts or Science Degree in Education (MEd) with a School Library Media Endorsement
The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at ALA-accredited colleges leading to a Master of Arts or Science degree in
Education (MEd) with a School Library Media endorsement.

e All scholarships and stipends funded with federal funds from the grant
e To date, all eleven applicants have been awarded scholarships

Nebraska Library Commission 11
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e Seven scholarships, totaling $8,400, were awarded and accepted during Year 2, made available
at the June 1, 2012, deadline only
0 July 2012: Seven scholarships awarded
= Three students enrolled at University of Nebraska at Omaha
= Four students enrolled at University of Nebraska at Kearney
= Five students were new awardees; two students had received a previous
scholarship at the same level
e Six stipend applications received, six stipends awarded during Year 2, totaling $3,471.12
0 Laptops—-3
0 Professional association memberships — 1
0 Regional or national conference — 2

Graduate-level School Library Media Endorsement

The Nebraska Library Commission established this scholarship to provide financial support to eligible
Nebraskans for coursework at ALA-accredited colleges leading to a graduate-level School Library Media
endorsement.

e All scholarships and stipends funded with federal funds from the grant
e To date, all thirteen applicants have been awarded scholarships
¢ Nine scholarships, totaling $10,528, were awarded and accepted during Year 2, made available
at the June 1, 2012, deadline only
0 July 2012: Nine scholarships awarded
= Four students enrolled at University of Nebraska at Omaha
= Five students enrolled at University of Nebraska at Kearney
=  Six students were new awardees; three students had received a previous
scholarship at the same level
e Thirteen stipend applications received, thirteen stipends awarded during Year 2, totaling
$6,877.00
0o Laptops-5
o0 Professional association memberships — 4
0 Regional or national conference — 4

[Continued on next page]
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Table 2. Scholarships by level and award cycle, Year 2

RE-03-10-0059-10

# of Amount
Level Award cycle applications # of awards awarded
Dec. 2011 5 4* $14,000
Library and Information Services (LIS) April 2012 2 2 $7,000
Professional Certificate
July 2012 0 0 0
LIS Certificate-level subtotal, Year 2 7 6 $21,000
Dec. 2011 5 5 $17,500
Associate of Arts or Science Degree in )
Library and Information Services (LIS) April 2012 3 3 $10,500
July 2012 2 2 $7,000
Associate’s-level subtotal, Year 2 10 10 $35,000
Dec. 2011 4 4 $14,000
Bachelor of Arts or Science Degree
with a major in Library and April 2012 5 5 $17,500
Information Science or Library Media
July 2012 8 8 $28,000
Bachelor’'s-level subtotal, Year 2 17 17 $59,500
PREPROFESSIONAL-LEVEL TOTAL 34 33 $115,500
Master of Arts or Science Degree in
Library and Information Science July 2012 15 12%+t $14,400
(MLS/MLIS)
MLIS-level subtotal, Year 2 15 12 $14,400
Master of Arts or Science degree in
Education (MEd) with a School Library July 2012 7 7 $8,400
Media Endorsement
MEd-level subtotal, Year 2 7 7 $8,400
Graduate-level School Library Media July 2012 9 9 $10.528
Endorsement
MEd endorsement-level subtotal, Year 2 9 9 $10,528
MASTER’S-LEVEL TOTAL 31 28 $33,328
Dec. 2011 14 13 $45,500
SUBTOTAL BY CYCLE, YEAR 2 April 2012 10 10 $35,000
July 2012 41 38 $68,328
YEAR 2 TOTAL 65 61 $148,828
* 1 withdrawn application ** 2 incomplete applications T 1 ineligibility
Nebraska Library Commission 13
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Table 3. Stipends by level and type, Year 2

RE-03-10-0059-10

# # Amount
Level Type of Stipend Applications | Awards Awarded
) ) ) Laptop 4 4 $2,800.00
Library and Inf(_)rmatlon S_grwces (LIS) Association dues > > $60.00
Professional Certificate
Conference 5 5 $3,297.44
LIS Certificate-level subtotal, Year 2 11 11 $6,157.44
A ate of Art sci 5 _ Laptop 5 5 $3,500.00
ssociate of Arts or Science Degree in —
Library and Information Services (LIS) Association dues 1 1 $22.00
Conference 2 2 $1,668.00
Associate’s-level subtotal, Year 2 8 8 $5,190.00
Bachelor of Arts or Science Degree Laptop 8 8 $5,600.00
with a major in Library and Information Association dues 4 4 $151.00
Science or Library Media Conference 8 8 $8,717.86
Bachelor’s-level subtotal, Year 2 20 20 $14,468.86
Master of Arts or Science Degree in Laptop 7 7 $4,900.00
Library and Information Science Association dues 5 4 $161.00
(MLS/MLIS) Conference 7 7 $5,945.55
MLIS-level subtotal, Year 2 19 18 $11,006.55
Master of Arts or Science degree in Laptop 3 3 $2,100.00
Education (MEd) with a School Library Association dues 1 1 $15.00
Media Endorsement Conference 2 2 $1,356.12
MEd-level subtotal, Year 2 6 6 $3,471.12
] ) Laptop 5 5 $3,500.00
Graduate-leéel School Library Media Association dues 2 2 $138.00
ndorsement
Conference 4 4 $3,239.00
MEd endorsement-level subtotal, Year 2 13 13 $6,877.00
Laptop 32 32 $22,400.00
SUBTOTAL BY STIPEND TYPE, YEAR 2 Association dues 17 16 $547.00
Conference 28 28 $24,223.97
YEAR 2 TOTAL 77 76 $47,170.97

In their applications, students described the impact the purchase of a laptop computer would have on their

coursework. For example:

The use of the laptop in and outside of the classroom is an intricate part of the Library Science program at
the University of Nebraska at Omaha. The program requires each student to be well prepared and in a
position to take full advantage of advanced learning opportunities and gain access to educational
resources with the use of a laptop. Thus; making it pertinent that each student (i.e. me) have access to
their own laptop to complete assignments, research, access databases, communicate with faculty and
classmates, external experts, and search databases and Websites.

Nebraska Library Commission
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Scholarship student Angela Kroeger was proud to show off
her newly-purchased, stipend-funded laptop. In a
consequent e-mail, she shared the impact a new laptop has
had on her ability to complete her coursework:

[Tt was at the Tech Rodeo that I really discovered
how woefully inadequate my old laptop was. | couldn't
load any of the software we needed for the exercises.
More importantly, as | learned from Michael's
presentation on security, my OS was so out of date
that I couldn't run security updates, which meant that
my laptop was inordinately vulnerable to hackers and
viruses, and actually unsafe for me to use. So | thank
NLC for granting me the laptop stipend. My new
MacBook Pro is wonderful, and it will be an enormous
help with my classes.

In their applications, students described the benefits to be had from membership in a professional library
association. For example:

Library organizations are so plentiful, and | am not yet specializing in any one type of library, so I think I
would benefit the most at this point from the opportunity to join the American Library Association. The ALA
has many benefits for student members, trainings, a magazine, a great Website, and it's the organization
that provides the forums for so many great policies and movements. I'd like to be a part of this group as
another way to learn about the many aspects of 21st-century librarian profession, network with a broader
group, and be aware of constant and rapid changes that affect libraries.

In their applications, students described the impact conference attendance would have on their career. For
example:

This scholarship is for 21st Century Librarians. What better way to exemplify that notion than to attend a
forum all about the creation, use, and preservation of digital libraries, an area of librarianship that
continues to expand. This fits me well because | enjoy bridging the gap between technology and patrons
and increasing access to materials using technology.

Upon receiving the awards, scholarship recipients expressed their gratitude for the scholarships and stipends:

This financial support is a tremendous help, and | can’t say enough good things about the entire program.
Every day my ALA membership, HP laptop, the meetings and trainings I've attended, the great people I've
met, and the up-to-date goings-on that | monitor at [Facebook’s] Nebraska Librarians Learning Together
make such a difference to my ongoing library training and moving into a library career.

One step closer to Greenville, SC, and the AASL Fall Forum on Transliteracy. Just registered and October
12th will be here before | know it. Another great opportunity from my scholarship! Thank you IMLS and
NLC!
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Though I've only had the laptop for over a month, I've been enjoying the added ability to Skype via
webcam and microphone, and I've also been experimenting with presentations by hooking it up to a large,
flat screen TV. My old laptop had neither of these capabilities. An added benefit is that although it is the
same screen size as my old laptop, it's lighter and a little thinner, and the battery lasts longer, so | do not
have to take that added weight with me to class. The power adapter did make it difficult to get books and
the laptop to fit in a non-bulky bag. The laptop also has a better cooling system and runs quiet. I'll
definitely be holding onto this one for a long time.

Please refer to Attachment 23 to view additional notes of thanks for receipt of scholarships and stipends.

Current and former scholarship students replied to a November 2012 email inquiry as to their current job
status. There were 51 responses. Of the 18 students who were not employed in a library at the time of their
scholarship award, four have since been hired. Of the 33 students who were employed in a library at the time
of their scholarship award, 30 are currently employed in a library. Of the eight who have graduated from
college, six are currently working in a library. Three scholarship students were former interns in the Internship
Grant program.

Evaluation

Data was collected by external evaluator Keith Curry Lance of RSL Research Group through the online
scholarship recipient baseline survey, in-depth interviews with current recipients, online follow-up survey
(Attachment 22), and anecdotal communication received via mail, e-mail and Facebook posts. See the Year
Two Evaluation report (Attachment 24) for detailed reports of scholarship program activity, outputs, and
outcomes.

Objective 1c: Increase awareness of careers in libraries by awarding 60 internships.
Nebraska Library Commission/Nebraska Library Association Internship Grant Program

The 21st Century Librarian Internship Grants associated with this grant are now in place. Year 2 internship
grants of up to $1,000 were funded from the IMLS Librarians for the 21st Century grant. These internship
grants fulfill the requirements of the grant awarded to the Nebraska Library Commission by the Institute of
Museum and Library Services (IMLS) to recruit and educate the next generation of librarians.

Activities

The Nebraska Library Commission approved this internship grant program (Years 1 through 3) in January
2011. In order to promote the Internship program, NLC staff sent out an e-mail blast to library directors,
posted on the Nebraska Library Commission blog, listed availability on the NLC grants page
(http://www.nlc.state.ne.us/grants/), and updated the Now Hiring @ your library® Website internship grant
page (http://nlcl.nlc.state.ne.us/nowhiring/internships.asp). NLC hosted an exhibit booth at the Mountain
Plains Library Association/Nebraska Library Association/Nebraska School Librarians Association
(MPLA/NLA/NSLA) tri-conference and made personal contact with prospective applicants. An
MPLA/NLA/NSLA conference session about the internship program was held, with testimonials given by
intern supervisors. NLA listed grant availability on their Website (http://nebraskalibraries.org/). For details on
marketing and recruitment activities, see Objective 1a: Identify and recruit 40 current library staff and 30
new students.

Internship grant information and the online application were made available on the Now Hiring @ your
library® Website internship grant page (http://nlc.nlc.state.ne.us/nowhiring/internships.asp) in January 2012.
The Year 2 application deadline was extended from February 15, 2012, to March 1, 2012, and the Year 2
award date was March 26, 2012. Recipients were mailed an award letter and an orientation packet. Recipients
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were listed on the Now Hiring @ your library® Website
(http://nicl.nlc.state.ne.us/nowhiring/internship/Internshipgrantrecipients.asp) and listed via the online NLC
grant recipients database (http://nlc.nebraska.gov/grants/database/). Interns completed a survey consent form,
an online baseline survey, and an online follow-up survey. Supervisors submitted a signed letter of agreement,
a request for payment form, a schedule of activities (if they hadn’t done so at the time of application), an
online post-internship survey about the intern, and an online post-internship survey about the internship
program.

Results

To date, 37 of 40 applicants have been awarded internships. In this reporting period, 27 internship grants of up
to $1,000 were awarded to 19 libraries, with a total of 30 interns participating. Two libraries partnered with
local community college libraries. One library partnered with a school library. A total of $27,000 was awarded
by NLC in Year 2 of this grant. 13 of the 19 grant recipient libraries were located in rural Nebraska. See
Figure 2 for the distribution of libraries in Nebraska by population density. See Table 4 for a detailed
summary.

Figure 2. Map distribution of internship grant libraries by population density
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Table 4. Summary of internship grant awards, Year 2

RE-03-10-0059-10

# of # of
grants Library Amount Rural? interns
1 Arapahoe Public Library $1,000 Y 1
1 Blair Public Library $1,000 N 1
1 CB Preston Memorial Library, Orleans $1,000 Y 3
1 Chadron Public Library $1,000 Y 1
1 Clearwater Public Library $1,000 Y 2
1 Howells Public Library $1,000 Y 1
1 Lied Randolph Public Library, Randolph $1,000 Y 1
5 Lincoln City Libraries $5,000 N 5
1 Mid-PI\I/la?rclzs0 ?:lz)ril:r?lzirﬁitbi%?lrl)/elgvgitﬂbrary $1,000 Y 1
1 Norfolk Public Library $1,000 Y 1
L Mid’-\IPOIratir:]s gg;r?#ﬂiig/ Ié?)rllagg)jllevl\fiitt?rary $1,000 Y !
5 Omaha Public Library $5,000 N 5
1 Porca Caege L sow | N | s
1 Raymond A. Whitwer Public Library, Tilden $1,000 Y 1
1 Rock County Public Library, Bassett $1,000 Y 1
1 Rushville Public Library $1,000 Y 1
1 Schuyler Public Library $1,000 Y 1
1 Scribner Public Library $1,000 N 1
1 Sump Memorial Library, Papillion $1,000 N 1
27 (incudes partner braries) $27.000 | 13 | 30

NLC directed supervisors to view a recorded orientation session, viewed by seven (7) grantees (available at
http://www.nlc.state.ne.us/NowHiring/Internship/InternshipOrientation.wmv). Depending on the library, intern
supervisors oriented their interns and assigned tasks to them in the areas of circulation, programs/events,
customer service, outreach services, public access computers, reference, administration, acquisitions,
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cataloging, collection development, interlibrary loan, and the library’s Website. Orientation also included visits
to a larger library, a community college library, and a school library.

Specific projects conducted by interns included:

Acting as a crew member of annual literature festival

Assisting in the tech services department

Organizing the 1,000 Books Before Kindergarten program, and creating online and in-house
options for the program including all of the information regarding the program and the supporting
materials

Managing, conducting, or assisting with summer reading programming

Young adult collection development

Music library collection development

Enhancing the library’s Website

Writing articles for the local newspaper

Contributing ideas for blog posts

Assisting patrons in the computer lab

Scanning pictures for new scrapbook

Preparing laptop computers for updates

Creating flyers and displays

Supervising a digital scavenger hunt

Sharing writing techniques during writing workshop

One particular intern’s work had an impact on the community the library serves:

Our intern was a fantastic help planning, preparing and helping with our Summer Reading Programs.
Besides our weekly SRP she came up with two separate ideas for programming to tie in with the Olympics.
She led these successful programs with limited help from any other staff. Another goal that we had was
to redesign our Website. Allison reviewed Websites and made a list of what to add to our site. We are
still in the process of using her ideas to do the update. We had hoped to have more programs for young
adults but with their busy schedules that did not happen. | do believe having Allison in the library did
encourage more teens to come in. She was also very good at recommending books to other teens and
helping me decide which books to add to our collection. Our circulation numbers continue to increase. |
believe in the young adult area Allison’s suggestions have aided in that increase.

One intern shared a story of her experience with a mother and her teenage daughter:

I was almost brought to tears when a patron informed us that our teen writing contest inspired her
daughter to write more and possibly pursue a career in the field. The mother and daughter were both
ecstatic when she won first place.

Interns brought their technology skills to the forefront, much to the appreciation of the library staff, library
customers, and community. The following experiences were reported by the supervisors about their interns’
contributions:

Instructing the staff on using the LCD projector

Assisting patrons with computer projects

Assisting in the computer lab

Moving computers and setting them up again

Researching and updating a spreadsheet used for grant writing
Updating the library Facebook page

Adding book reviews to the library’s Website
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e Researching several library Websites to gain new ideas for changes in the current Website;
making recommendations for what could be added or changed

Teaching people how to check out and download eBooks to their devices

Troubleshooting eReaders

Becoming proficient with the Integrated Library System

Condensing the Omaha Reads book into “tweets” for the library Twitter account

One supervisor reported:

Rachel was a big help at Saddlebrook because she brought with her strong skills at using Excel, Publisher,
Word, PowerPoint and using other programs and Websites (including the use of our ILS, Millennium).

I had her using Excel to create spreadsheets to put together next year’s serials order, she used Publisher
to create some signage and fliers for around the branch, and I also had Rachel creating useful procedural
workflow binders for staff and for admin, so Word and Publisher came in handy with that.

Overall, she was tremendously helpful because she had a working knowledge of all the Microsoft Office
productivity software, various databases, blogs & social media, helpful/useful Websites and other
resources. It really was essential for her to have these technology skills and is critical in a library’s setting
anymore.

Most of the tasks asked of her required use of some kind of technology during every shift of her
internship.

At least one intern “sat in” on an NCompass Live presentation made by scholarship students about their
conference experiences:

Just wanted to say that it was a very informative conference and that I liked hearing about all the things
that are possible and out there for us to use. And also thank you for doing this!

The internships made local news. For internship press coverage examples, see Attachment 25.

[Continued on next page]
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Sample press coverage (McCook Daily Gazette, 9/9/2012):

The photo to the left was published in the McCook
‘ Daily Gazette on September 9, 2012. The related
u If article interviewed intern Charles Skilling.

Shhh.... MCC intern learning today's 'new library’

Excerpt from the article:

“It's been amazing,” he said, “libraries are no
longer just little-old ladies telling you to be
quiet, technology has become an integral part
of what libraries have to offer.”

He said MCC has an amazing on-line catalogue
that helps students find great articles for the
papers they write, but he thinks the MCC
student body doesn't fully utilize this tool or
inter-library loan capabilities.

While he will continue his course study in
accounting, the Lebanon, Neb. native is very
interested in adding library sciences to his
career goals.

As an intern Charles has been exposed to wide
variety of library tasks this summer as well as
being introduced to the range of opportunities
for library employment and education. He was
MOC Sophouee Charies Shiling 1T with Thsa J. Waiker, M5d-Plains Commenity at the forefront of the extensive culling and re-
LA AT DR ICIE JCE EAIR PROORECH shelving project at von Riesen Library.

Interns shared what they learned during the course their internships:

I gained valuable new insights into the incredible list of responsibilities and potential duties of librarians
and others who work in a public library. | experienced to a small extent many of those day to day
interactions and duties myself as | attempted to quickly learn how to be helpful and independent in the
team of employees at the branch I interned with.

I learned that librarians work very hard to stay abreast of changing technology, cultures (learning and
incorporating Spanish as an example), and of course books. | had no idea our library had so many on-line
databases to offer.

I learned various things from working as a librarian. | learned that the job entails numerous activities. |
didn't previously realize how much work and preparation goes into being a librarian. Also, I learned more
about how libraries operate. A lot must take place in order for libraries to be successful. It was fun to learn
about different books, computers, and the OPAC system used in most libraries. Overall, throughout this
internship experience, | learned that the job of a librarian is exciting, interesting, and ever-changing.
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You need to be able to help all sorts of age groups with information. Also, I learned how to plan group
activities for younger age groups and also how to lead those activities. Computer skills are always a great
thing to know in order to help older adults in the community with problems they may have. | had a really
good experience and loved it.

Because | have spent a great deal of my life in and around libraries | was not overly surprised about some
of the tasks that librarians have on their plates. | learned the most about the workings of the Inter Library
Loan Program, budgeting and administrative duties, the importance of culling and maintaining a library
collection on a regular basis, cataloging and record keeping, and a bit about dealing with the general
public. I am excited to continue pursuing this career path!

My impression of a librarian before my internship centered largely around books and typical library
resources. After working at the Washington branch | quickly realized that this particular public library was
a much more complex community resource, even a haven for those in the neighborhood. Each of the
librarians who work there have a specialty with a genre of books and subject matters as you would expect,
in addition however they are familiar faces and trusted resources to many who visit the library regularly.
They teach classes, organize events and reach out to people in the community.

I learned that the job of a librarian is a lot more complex and flexible than | had originally thought. |
learned that there are a lot more community outreach programs than | had realized, and how many
projects are going at any given time. This internship made me so excited to pursue a career in library
science, | had an amazing time, and I'm so grateful.

It is a very versatile career. There is more to it than one might think. You interact with many different
populations and personalities. There is never a dull moment. You are constantly on the go and the number
of tasks and jobs you are able to perform are immense. People sometimes do not give librarians the
respect and thanks they deserve. It is definitely not a simple job. A librarian has to have much knowledge.

Please refer to Attachment 23 to view notes of thanks for receipt of internship grants.
Some interns found their way to the Nebraska Librarians Learning Together Facebook page.
Wall post by an intern with a comment by NLC staff:

Traci McKeon

Hello All! T am so excited to begin my MLC 21st Century Librarian
Internship next week! I will be working in Morth Platte with some
wonderful people. Can't wait to get started!

Unlike Comment
g’ Mebraska Librarians Leamning Together likes this.

#=) Nebraska Librarians Leaming Together Hi, Traci--
= Congratulations on your internship! 5o happy to hear you've
connected with the Morth Platte library community. We look forward to
hearing about your experience. £Kathryn
June 8 at 4:31pm - Like
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Recruiting to library science education and to the profession

After the internship had concluded, when asked, “Based on your internship experience, how likely is it that
you will pursue further education in the library field?” 19 of the 22 interns (86%) responding replied “Very
likely” or “Somewhat likely.”

After the internship had concluded, when asked, “Based on your internship experience, how likely is it that
you will apply for a library job within the next five years?”’18 of the 22 respondents (82%) replied “Very
likely” or “Somewhat likely.”

Reflection from one intern’s supervisor:

The intern and a staff member traveled to the Grand Island Public Library and participated in several story
hours and toured the library. This enabled the intern to view a large library and the many career
opportunities.

Internship supervisors were asked in what capacity their interns might continue at their library following the
internship experience. Fourteen interns were to continue as volunteers. Three were to continue as seasonal or
on-call employees. Two were to continue as year-round, part-time employees, one of which was hired in
the Youth Services department. One was to cover temporary hours. In a follow-up interview, one supervisor
noted that an intern had been hired for a grant-funded after-school program. NLC continues to seek evidence
of library employment of these interns, following their internship experience. More longitudinal study will be
required to determine if they continue their education in the field of library science and/or are hired to work in
Nebraska libraries in the future.

Evaluation

Data was collected by evaluator Keith Curry Lance of RSL Research Group through the online intern baseline
survey, intern follow-up survey, online supervisor post-internship survey about the intern, online supervisor
post-internship survey about the internship program, key informant interviews with interns and supervisors,
and anecdotal communication received via mail, e-mail and Facebook posts. See the Year Two Evaluation
report (Attachment 24) for a detailed report of internship grant program activity, outputs, and outcomes.

Objective 1d: Bring the demographic distribution of the population of librarians into
closer alignment with the Nebraska population as a whole.

Activities

In June 2012, grant manager Kathryn Brockmeier participated in “Civic Reflection Builds Community
Connections: A Program Model for Libraries,” offered as an American Library Association pre-conference
workshop (http://alal2.scheduler.ala.org/node/274). She was trained in dialogue facilitation skills. A version of
the model was employed during the October 2012 MPLA/NLA/NSLA Tri-conference session “A Discussion
of Diversity in the Workplace and in Library Programming.”

In partnership with the Grand Island Public Library, a recruitment booth was set up at the Youth Leadership
Diversity Workshop on the CCC Grand Island campus in September 2012. Library staff personally made
contact with 175 junior-high and high-school students of Hispanic heritage or race other than white from
Grand Island and surrounding communities. Postcards were distributed to these students and posters were
displayed.
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Results

Of the 37 scholarship applicants who completed the online statistical survey between November 1, 2011, and
October 31, 2012, 94.6% were female, 35.1% were between the ages of 35 and 44 years old, none were of
Hispanic, Latino, or Spanish origin, and 97.3% were white. See Table 5 for details.

Table 5. Demographic background of online scholarship applicants, Year 2

# of
Demographic applicants
Gender
Female 35
Male 2
Age
Under 20 years 1
20 to 24 years 5
25 to 34 years 10
35 to 44 years 13
45 to 54 years 7
55 to 64 years 1
Ethnicity
Not of Hispanic, Latino, or Spanish origin 37
Of Hispanic, Latino, or Spanish origin 0
Race
White 36
Black, African American 0
American Indian and Alaska Native 0
Asian 0
Native Hawaiian and Other Pacific Islander 1
More than one race 0
Other 0

Details about the “A Discussion of Diversity in the Workplace and in Library Programming” session are listed
under Objective 1a. Demographics of scholarship applicants still do not reflect Nebraska’s changing
landscape, but diversity recruitment efforts are underway and more are planned for Years 3 and 4. Plans are
also underway to employ the Civic Reflection Builds Community Connections program model with groups of
community leaders with ties to ethnic populations in Nebraska as well as groups of librarians with an interest
in recruiting for diversity.

Goal 2: Enhance and improve the technology competency and 21st Century
skills among program participants, and among library staff in Nebraska libraries,
improving library service delivery.

Objective 2a: Scholarship recipients will participate in a 21st Century Skills Seminar.
Activities
The 21st Century Skills Seminar: Tech Rodeo, a scenario-based, immersion learning experience, was

designed to enhance the learning that scholarship students accomplish in their academic program and to
encourage collaboration, communication, critical thinking, and creativity.
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Planning for the Tech Rodeo took place in Years 1 and 2 of the IMLS grant. Planning was led by Laura
Johnson, Continuing Education Coordinator, and Michael Sauers, Technology Innovation Librarian, with
assistance from members of the 21st Century Librarian grant program committee. The February 2012 baseline
survey of scholarship students informed Tech Rodeo content focus, including video editing, computer
networking and troubleshooting, Internet security, and hardware/software installation. The event was
announced via the Nebraska Librarians Learning Together Facebook page
(https://www.facebook.com/NebraskaL ibrarians), in various NCompass Blog posts
(http://nicblogs.nebraska.gov/nlcblog/), on the Library Training & Events calendar
(http://nlc.nebraska.gov/calendar/), and in e-mail blasts on NLC listservs and to current and former scholarship
students. Registration took place on the Library Training & Events calendar.

Learning objectives:

1. Tolearn about the use of computers in libraries, including

e basic structure of a computer network suitable for a small to medium sized public library,
e computer hardware suitable for a small to medium sized public library,

¢ basic computer security,

¢ basic troubleshooting, and

¢ keeping and using an equipment and software inventory/diary.

To build a foundation for future learning, and to increase confidence in learning-by-doing.
To increase confidence in dealing with computer-related issues in the library.

To make attitudes toward technology-based tools and projects more positive.

To explore content creation, most notably screen capture and video.

To improve personal presentation confidence and skills.

To increase team building and project management competencies.

To explore issues in library science.

© N oA~ WN

Participants worked in small groups (4 to 5 individuals) on projects concerning library-related trends and
issues. The projects involved content creation, training, and communications. Throughout the Rodeo, students
had opportunities to learn more about specific aspects of technology used in libraries.

By learning through doing, participants developed their skills with specific hardware and software, enhanced
their learning skills, and practiced some of the “soft” skills—team-building, group dynamics, project
management-that are so important in the 21st Century workplace.

Participants were given two online-survey opportunities to provide feedback on their training: once toward the
end of the Tech Rodeo, and once in October 2012, three months post-training. The first survey was intended to
assess immediate impressions. The second survey was intended to assess long-term impressions and transfer of
learning. IMLS 21st Century Librarian scholarship students and other librarians reported on their training in
the Nebraska Librarians Learning Together Facebook forum
(https://apps.facebook.com/forumforpages/139298226089232/9b902ae6-570b-4535-afc4-b9ec96ad37f8/0).
Participants also made live updates to the Facebook page over the course of the seminar.

Results

Please refer to the Tech Rodeo final report for a comprehensive look at the project (Attachment 26). There
were 35 trainees in attendance and seven facilitators. Of the 35 trainees, 23 were current or former scholarship
students. 22 were employed in a library. 16 resided in a rural part of Nebraska. Table 6 outlines the
demographics of the attendees. Figure 3 depicts a map of the residence of participants by population density.
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Table 6. Demographics of Tech Rodeo participants

Participation:
# of participants 35
# of leaders/trainers 8
Total 43
Scholarship status:
# of current 21st Century Librarian scholarship students 18
# of past 21st Century Librarian scholarship students 5
Total 23
Education:
# of current library science students 18
# of library science graduates with a certificate, degree and/or 13
endorsement at any level
Total 31
Employment:
# of current library employees 22
# looking for work in a library 6
Residence:
# of participants living in a rural area in Nebraska 16

Figure 3. Map distribution of Tech Rodeo attendee by population density
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Each group of participants selected and designed a project based on their assigned topic area. During the
exhibits session at the end of the conference, each group presented one of each of the following:

e Two- to three-minute oral presentation to a funding body
e Three- to five-minute instructional screencast
e Three- to five-minute promotional video

These exhibit projects are not actual library projects, nor are the words or deeds of the librarians involved in
the creation of these videos representing their employers in any way. Screencasts and videos are available
online for viewing at http://nlcblogs.nebraska.gov/rodeo/projects/.

Four PowerPoint presentations from the Tech Blasts (mini technology training sessions) are available online at
http://nicblogs.nebraska.gov/rodeo/tech-blasts/.

A list of links to resources regarding the software that was used during the Rodeo is available online at
http://nlcblogs.nebraska.gov/rodeo/resources/.

Based on observations made by team leaders, the performance of the participants, and the feedback from the
participants, all learning objectives were met.

Outcomes:

e For nearly all of the participants, the conference as a whole met or exceeded their expectations.

e Participants overall expressed satisfaction with the administration and implementation of the
event, with more than 50% of partipants being very satisfied or satisfied with each identified
aspect of the event.

o Of the instructional sessions provided during the course of the conference, participants found the
content of the public speaking, screen capture, and video editing topics to be the most useful. In
the comments section to this question, several individuals expressed appreciation for the hands-
on time during the session; a few others requested that more time be given for the hands-on time.

e Of the Tech Blasts provided during the course of the conference, participants found the content of
the networks and security/antivirus topics to be the most useful.

e Great effort went into planning a conference that provided a safe haven for trying out new
technology and public speaking, making mistakes, learning from them, and building confidence. A
recurrent theme in the comments on the evaluation was the surprise at how easy screencasting,
video making, and video editing can be.

e Due to the nature of the group projects and work outside of the instructional sessions, participants
spent the majority of their time with the other members of their team. Many participants
commented on the benefit of this. Some expressed interest in opportunities to meet individuals
that were outside their project team, while others mentioned the connections with students,
librarians, and NLC staff that they were able to make.

o Nearly all participants provided concrete examples of how they could transfer what they learned
at the Rodeo into training another individual, whether that person be a coworker, classmate, or
library user.

e Nearly all participants responded with concrete examples of what they themselves might
implement based on knowledge gained during the Rodeo.

e More than 50% of the participants shared ideas for specific projects they might implement based
on skills acquired during the Rodeo.
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The most telling aspect of the evaluation results was the reported increase in confidence with various

skills:

9. Prior to the Tech Rodeo event, and now because of the Tech Rodeo event, how confident
were you / are you with...

% confident
or very
confident

77.1%

N

94.3%

77.1%

N

97.1%

20.0%

\Z

80.0%

28.6%

N

88.6%

68.6%

N

85.7%

Waorking on a team, before

Werking on a team, now

Project management, before

Project management, now

'Creating a screencast, before

Creating a screencast, now

Creating a video, before

Creating a video, now

Making a presentation, befare

Making a presentation, now

Very
confident

37.1% (13)

57.1% (20)

28.6% (10)

57.1% (20)

8.68% (3)

45.7% (16)

8.6% (3)

31.4% (11)

31.4% (11)

42.9% (15)

Confident

40.0% (14)

37.1% (13)

48.6% (17}

40.0% (14)

11.4% (4)

34.3% (12)

20.0% (7)

57.1% (20)

37.1% (13)

42.9% (15)

Sample comments from the end-of-seminar survey:

I really enjoyed learning how to use the flip camera and screencast. | have never used either before so
was very excited to learn how to use them.

Somewhat

confident

20.0% (7}

5.7% (2)

20.0% (7}

2.9% (1)

14.3% (5)

20.0% (7)

28.6% (10)

11.4% (4)

20.0% (7)

14.3% (5)

Mot very
confident

2.8% (1)

0.0% (D)

2.8% (1)

0.0% (D)

42 9% [15)

0.0% (0}

34.3% (12)

0.0% (0}

5.7% (2)

0.0% (D)

Mot at all

confident

0.0% (D)

0.0% (D)

0.0% (D)

0.0% (D)

22.0% (8)

0.0% (0}

8.8% (3)

0.0% (0}

5.7% (2)

0.0% (D)

answered question

Working on a team jumped 17 percentage points to 94.3 percent
Project management jumped 20 percentage points to 97.1 percent
Creating a screencast jumped 60 percentage points to 80.0 percent
Creating a video jumped 60 percentage points to 88.6 percent
Making a presentation jumped 17 percentage points to 85.7 percent

Response

Count

35

35

35

35

35

a5

35

35

35

35

The best way to learn a new skill is to jump in and do it. It doesn't have to be perfect on your first
attempt.

There are more good free software programs than | had realized.

I enjoyed meeting my fellow team members and making connections with others in the library community.

I'm glad | had the opportunity to meet a lot of the people I'm in online classes with.
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Several of us mentioned that we have not laughed so hard in a professional setting in a very long time if
ever. | felt we all got to show our personalities while still respecting others' thoughts and opinions.

I feel fairly confident that | could train someone to make a presentation/speech that could include a simple
video or screen cast.

The inventory tool and its related components were completely new to me, but | understand them well
enough to be able to get someone started. I'm also looking forward to the opportunity to show someone
how easy screencasting and video editing can be.

I think I may try sending out monthly or quarterly tech blasts to the teachers in my buildings.

I will use ScreenCast-o-matic when | give presentations. It will add a whole new dimension to my speaking
ability.

At my school library I will be using the screencast and video editing right away with a project that has
been on my to-do list in offering online research strategies to students.

I'm thinking about creating a screencast tutorial about starting a project with National History Day. For
first time students, teachers, and parents, it can be overwhelming. I think having an intro video will help
ease some nerves.

Spend 100 Minutes Reading and Gain Great Rewards! is a motivational program that has been developed
to build school-family literacy partnerships for students in preschool and kindergarten. The goal of the
program is to promote reading at school and at home by increasing reading opportunities and activities for
students and their parents. | will be starting this in August 2012 and will use ideas from the TECH RODEO.

Thank you for this professional development opportunity. | have gained immeasurable skills that will make
me a better school librarian and educational professional.

Results from the 3-month follow-up survey (24 respondents):

Eleven of the 24 respondents had done public speaking and applied information gleaned
from the public speaking informational segment to a personal, class-related, or work-
related situation. Six of the 24 respondents had trained or shared topical information with a
co-worker, classmate, or library user. Eleven respondents provided concrete examples of
accomplishment.

Ten of the 24 respondents had worked on a team and applied information gleaned from the
team building informational segment to a personal, class-related, or work-related situation.
Five of the 24 respondents had trained or shared topical information with a co-worker,
classmate, or library user. Eleven respondents provided concrete examples of
accomplishment.

Nine of the 24 respondents had worked on a project and applied information gleaned from
the project management informational segment to a personal, class-related, or work-related
situation. Four of the 24 respondents had trained or shared topical information with a co-
worker, classmate, or library user. Nine respondents provided concrete examples of
accomplishment.
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Three of the 24 respondents had worked on a team and applied information gleaned from
the screencasting informational/demonstration/hands-on segment to a personal, class-
related, or work-related situation. Six of the 24 respondents had trained or shared topical
information with a co-worker, classmate, or library user. Eight respondents provided
concrete examples of accomplishment.

Nine of the 24 respondents had worked on a team and applied information gleaned from
the videorecording informational/demonstration/hands-on segment to a personal, class-
related, or work-related situation. Six of the 24 respondents had trained or shared topical
information with a co-worker, classmate, or library user. Ten respondents provided
concrete examples of accomplishment.

Eight of the 24 respondents had worked on a team and applied information gleaned from
the video editing informational/demonstration/hands-on segment to a personal, class-
related, or work-related situation. Five of the 24 respondents had trained or shared topical
information with a co-worker, classmate, or library user. Nine respondents provided
concrete examples of accomplishment.

All respondents were more confident or just as confident three months after the Tech
Rodeo on all Tech Blast subjects.

Eight of the 24 respondents had worked on a team and applied information gleaned from
the computer networking Tech Blast to a personal, class-related, or work-related situation.
Four of the 24 respondents had trained or shared topical information with a co-worker,
classmate, or library user. Eight respondents provided concrete examples of
accomplishment.

Nine of the 24 respondents had worked on a team and applied information gleaned from
the computer hardware Tech Blast to a personal, class-related, or work-related situation.
Four of the 24 respondents had trained or shared topical information with a co-worker,
classmate, or library user. Seven respondents provided concrete examples of
accomplishment.

Thirteen of the 24 respondents had worked on a team and applied information gleaned
from the computer security Tech Blast to a personal, class-related, or work-related
situation. Eight of the 24 respondents had trained or shared topical information with a co-
worker, classmate, or library user. Twelve respondents provided concrete examples of
accomplishment.

Eleven of the 24 respondents had worked on a team and applied information gleaned from
the troubleshooting Tech Blast to a personal, class-related, or work-related situation.
Seven of the 24 respondents had trained or shared topical information with a co-worker,
classmate, or library user. Eight respondents provided concrete examples of
accomplishment.

Three of the 24 respondents had worked on a team and applied information gleaned from
the equipment and software inventory Tech Blast to a personal, class-related, or work-
related situation. Two of the 24 respondents had trained or shared topical information with
a co-worker, classmate, or library user. Four respondents provided concrete examples of
accomplishment.

Six respondents additionally provided concrete examples of screencasting, video, and/or
public presentation project accomplishment.

The information gained from the reactions to this first 21st Century Skills Seminar: Tech Rodeo is
invaluable in planning for additional 21st Century Skills Seminars and value-added, enhanced learning
experiences to be delivered in Years 3 and 4. Students testified that they are using the skills they gained at the
Tech Rodeo to assist library customers, including:
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e Public speaking skills to make presentations to groups of young people and their parents,
colleagues and fellow students, and decision-makers.

e Screen-casting skills to help public computer center patrons learn basic computer skills and
how to use the library catalog, as well as to help students to use online databases.

e Video-making skills to help teens make a library training video and elementary students form
a broadcast news team.

e Computer skills to help library customers select hardware/software and trouble-shoot
problems.

This group of participants clearly articulated an interest in future training. It is important for us to consider how
we can provide this alumni group with follow-up, next level training. It is also important for us to attempt to
capture the stories of how they are using their newly-honed skills for the Storybank
(http://librarystorybank.nebraska.gov/).

Based on these reponses, a great deal was learned about areas to address in planning a future similar event: the
length of the event, the Website, additional opportunities for networking with fellow students and librarians
outside the teams, event location and venue, the amount of free time, and the overnight accomodations.

One participant response reminds us that this seminar has great potential for dissemination as model training.
That participant has already begun using experiential learning sessions to teach other librarians to use these
skills—"...we used Windows Live Movie Maker in our Focus on Youth Services Workshop. [A librarian]
taught how to make Book Trailers (3 hour session). It was hands-on and everyone had a product when they
left.” She is planning a similar Screencasting session for early 2013. NLC plans to disseminate the insights
gained through this first 21st Century Skills Seminar: Tech Rodeo, through humerous statewide and national
training opportunities, including proposals to present at:

e Big Talk from Small Libraries Conference, February 28, 2013
e Association for Rural & Small Libraries Annual Conference, September 25-28, 2013
e American Library Association Annual Conference, June 26-July 1, 2014

Nebraska Librarians Learning Together Facebook Tech Rodeo photos, available from
https://www.facebook.com/media/set/?set=a.461314040554314.114094.139298226089232&type=3:
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Sample comments in the Nebraska Librarians Learning Together Facebook forum:

ra

Libby Merritt Munsell 4 months ago 1

I attended the tech rodeo in July 2012 and had a great time! I particularly enjoyed the techblasts because the
information I learned about networks, hardware, troubleshooting, and security gives me more confidence as I
work with patrons and computers at the library. I'll have to remember to have confidence in my ability to find
answers for patrons and persevere to find the answer, whether I have an idea or just Google it. We also
learned about Techatlas and its inventory tool, which I discussed a little with the director at Kilgore Memorial
Library. The tech rodeo was a wonderful opportunity to meet people that are in the same program I am in at
UMNO. It's comforting to be able to contact people that have gone through the problem in case I don't
understand something in class. In general, the rodeo motivated me to continue learning more about and
working with technology to understand it better. The more I know, the more I can help the library's patrons.
Plus, as a scholarship student, Nebraska Library Commission provided the funds for me to go to the rodeo.
Thanks to all who made this event a good learning experience!

Monieca Porter Tidyman 4 months ago 1

I attended the Tech Rodeo at Doane College the last weekend in July and learned so much. I especially
enjoyed the hands on learning experience with Windows Live Movie Maker, screen capture and the Flip
Cameras.

I had used Movie Maker in the past, but with much trial and error. I liked how Michael broke down the process
into steps that he thought we should use as we progress through editing a video. I also learned other tips that
will be helpful in the future when using Movie Maker such as being able to drag and drop clips into the order I
want them to be.

I think screen capture is a great tool to use for tutorials for patrons in the library. I envision it being used on a
library's webpage to guide patrons through tools they may need. Our library just joined the Pioneer Consortium
and I would like to see them add a tutorial showing how to use the new catalog and it's many features.

The Techblast on security was the most helpful to me as it reminded me how lax I had become! I changed
some passwords right away and have been working on beefing up my internet security since I've been home.
My husband has also stopped using Internet Explorer since [ told him it was the least secure of the browsers!

Tech Rodeo was a great weekend for networking and getting to know other librarians and the NLC staff. I was
able to put more faces to names and get to know the personalities behind them. Many thanks to the Mebraska
Library Commission for providing this great weekend for scholarship students and others!

Danna Christiansen 3 months ago 1

I had an excellent time at the Tech Rodeo at Doane College the end of July. The different TechBlasts on
security, networks, hardware and troubleshooting were excellent reminders on what technology can be faor
libraries and also in your personal life.

I also really liked learning about the screen capture on how to use it to make an instructional video on how to
do something on the computer, whether it is learning on how to search for different databases or how to fill
out a form, etc. I will be doing some of these instructional screen capture videos and putting them on our
website to help our patrons learn about using the Nebraskafccess databases or websites.

Finally, I really enjoyed working and networking with the Small Business Team: MaLinda, Angela, Lisa, and
Vicki. It was nice to hear about other librairies and librarians and what they do in their libraries to gain
knowledge from them and to share ideas.

I also want to THANK YOU for the opportunity to attend the Tech Rodeo.
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Objective 2b: Project participants will actively take part in Web-based programs
designed to enhance the educational experience.

Activities

Project participants, as well as the project team and other interested practitioners, participated in periodic
Webinars and other online and in-person programs designed to improve awareness of technology tools and
their application in libraries and to answer questions that arise in library practice in Nebraska libraries.

In Year 2, online programming took place on a regular basis. Training opportunities were announced in the
Nebraska Librarians Learning Together Facebook Forum

(http://www.facebook.com/NebraskaL ibrarians?sk=app_202980683107053). Once a student participated in or
viewed a training session, they posted under the appropriate Forum topic regarding what they learned and how
they could apply it to the library setting. Training opportunities were expanded to include face-to-face
programming, as many in-person programs and events offer educational benefits that fit this goal.

Of special note:

NCompass Live Tech Talk with Michael Sauers

From November 2011 to October 2012, Michael Sauers, NLC’s Technology Innovation Librarian, led a
monthly Tech Talk via NCompass Live (http://nlc.nebraska.gov/NCompassLive/), NLC’s weekly online
event. The sessions were broadcast live and then recorded and available for viewing afterward. The Tech
Talks were a popular training with the scholarship students, especially in recorded format.

Introduction to eReaders and eBooks

Whether or not their library officially supports eBooks and eReaders, many Nebraska librarians are
approached by patrons for assistance in using and troubleshooting their devices. In response to the need to
prepare librarians and scholarship students, NLC purchased eBook and eReader devices as student training
tools with the goals that students and Nebraska librarians who participate in the training will:

e Learn basics of e-Reader devices through hands-on practice,
e Gain knowledge of troubleshooting approaches, and
e Gain confidence in tackling new technologies and figuring out new apps.

Building on the success of the October 2011 pilot workshop, NLC trainers Michael Sauers and Susan
Knisely conducted 13 training sessions in various locations across Nebraska in Year 2. The trainers
walked participants through the ins and outs of today’s eBook technology including hands-on time with a
Barnes & Noble Nook, Sony Reader Touch, Amazon Kindle, and Apple iPad, along with the OverDrive
eBook lending service. The training included PowerPoint presentations, handouts, exercises, which were
made available online (http://delicious.com/nic_reference/ereaders).

Three grant-matching educational activities allowed NLC to reach out to students and current Nebraska library
staff to work toward the grant project goal of enhancing and improving their technology competency and 21st
Century skills:

Basic Skills (http://www.nlc.state.ne.us/CE/BasicSkills/)

NLC Public Librarian Certification program participants who do not have a Master’s degree in Library
Science must fulfill the requirement to attend Basic Skills training. Scholarship recipients are also
welcome to attend the sessions. The Basic Skills courses are presented as online asynchronous learning
modules using Moodle software. Online technologies have progressed to the point that NLC can use them
to deliver quality content while lowering costs and offering greater flexibility and convenience to Basic
Skills participants. Fifteen (15) modules were offered between November 1, 2011, and October 31, 2012,
under the direction of NLC Continuing Education Coordinator Laura Johnson.
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Continuing Education Grants (http://www.nlc.state.ne.us/grants/ce/)

The purpose of these grants is to assist Nebraska libraries to improve the library services provided to their
communities through continuing education and training for their library personnel and supporters.
Accredited public libraries, regional library systems, state-run institutions, and consortia of accredited
public libraries are all eligible to apply. Scholarship recipients, interns, library board members, volunteers,
advocates, and other supporters may be included in the training, as appropriate. Successful applications
show how the continuing education and/or training proposed support the library’s mission. Funds may be
used for tuition or registration fees for an online class, for expenses of attending a professional conference,
or for a project or program.

NCompass Live Tech Talk with Michael Sauers (http://nlc.nebraska.gov/NCompassL ive/)

NCompass Live is the Nebraska Library Commission weekly online event, hosted by Christa Burns, the
NLC Special Projects Librarian. NCompass Live covers a variety of library activities and topics presented
by NLC staff and guests. These free one-hour sessions are offered every Wednesday at 10:00 a.m. (CT)
and include a mixture of presentations, interviews, book reviews, Web tours, mini training sessions, and Q
& A sessions. Every month, Technology Innovation Librarian Michael Sauers hosts “Tech Talk with
Michael Sauers.” Mr. Sauers discusses the tech news of the month and shares new and exciting tech for
Nebraska libraries. Time is allotted in each episode for attendees to ask their tech questions.

Results
Participation

To date, 107 training opportunities have been presented to the scholarship students, announced in the Nebraska
Librarians Learning Together Facebook forum

(http://www.facebook.com/NebraskaL ibrarians?sk=app_202980683107053). Topics of interest included RDA,
introduction to eBooks and eReaders, regional and national conference sessions, Nebraska Learns 2.0 “things,”
Pinterest, QR codes, a mobile do-it-yourself library, guest speaker Sarah Houghton (The Librarian in Black),
and marketing. Methods of delivery included live and recorded webcasts, online learning modules, conference
sessions, and hands-on training. Approximately two-thirds of the opportunities were sponsored by NLC. To
date, 74 students have participated in scholarship program-related trainings. See Attachment 27 for examples
of Facebook Forum posts. See Table 7 for participation numbers.

Table 7. Enhanced learning opportunities and participation of scholarship students, Year 2

Method Topic Attendance
NLC-hosted online e NCompass Live sessions including Tech Talk with Michael Sauers
webinars (live and ¢ Nebraska Learns 2.0 (a version of 23 Things) 52
recorded) and ¢ Big Talk from Small Libraries
learning modules ¢ Basic Skills
NLC-hosted or ¢ Introduction to eBooks and eReaders workshops
sponsored Tech Rod 43
face-to-face training * lechrodeo
Other online trainings Mostly selected from the Free Webinars listing on 10
(live and recorded) http://nlc.nebraska.gov/CE/webinars.aspx

Nebraska Library Commission 34




Annual Report — 11/01/2011 to 10/31/2012 RE-03-10-0059-10

Conferences

e Association for Rural & Small Libraries Annual Conference
¢ Joint Conference of Librarians of Color

e MPLA/NLA/NSLA Tri-Conference

e Internet Librarian 60
e American Association of School Librarians Fall Forum

e American Library Association

¢ Public Library Association

e Mountain Plains Library Association Leadership Institute

Online social networking

Nebraska Librarians Learning Together Facebook Page 75
www.facebook.com/Nebraskalibrarians

Feedback from students about the training component of the scholarship program:

e

Tracy Tibbels 7 months ago 2

I just finished writing up my latest "thing” for Nebraska Learns 2.0. I LOVE doing these assignments, and it
keeps me somewhat current on my blog, which is a bonus.

Chandra Kosmicki 8 months ago 1

I've just recently gotten into Pinterest-—-LOVE it! Keeps all of my ideas organized how I want them--and I don't
have sticky notes cluttering my desk and computer.

Great ideas in this training session about how to use it with your library. Kids and teachers alike would love it,
and much easier to navigate than other alternatives I've seen. Since I'm not a school librarian yet, ideas for
promoting and advocating are just what I'm looking for. I really like the idea on one of the external links on
this page for creating a book recommendation board. There are so many possibilities.

Thanks!

Moniea Porter Tidyman 1o months ago 1

Even though this session was over a year old, I did learn some valuable things.

First, listening to Michael talk about his experience with getting his niece's Nook set up sounded a lot like my
experience with a patron on Tuesday. It just helped me to know that we were doing everything right,
sometimes computers or devices just have other problems that complicate the issue.

Second, while watching Michael's screen shots, I noticed he went to the Mebraska Library Commission website
and was looking at some OverDrive information. I was able to go to the NLC website and find out more
information about OverDrive that should help me in the future.

Last, I will definitely be checking out more of the Tech Talks in the future because I enjoyed all his information
about delicious, Chrome, Flikr and Spoon that Michael shared. I don't have the time or knowledge to find this
information on my own so I really enjoyed learning about the technology that is available out there to make my
life easier. Thanks Michael!

Introduction to eBooks and eReaders workshop

The Introduction to eBooks and eReaders workshop— a grant project activity that began in Year 1— merits
special attention. Building upon the October 2011 pilot workshop, NLC Technology Innovation Librarian
Michael Sauers and NLC Online Services Librarian Susan Knisely conducted thirteen full-day workshops
between November 2011 and October 2012. They walked participants through the ins and outs of today’s
eBook technology including hands-on time with a Barnes & Noble Nook, Sony Reader Touch, Amazon
Kindle, and Apple iPad, along with the OverDrive eBook lending service (see PowerPoint presentation slides
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and tutorial handouts, available from http://delicious.com/nlc_reference/ereaders). The atmosphere was relaxed
and “play” was encouraged. Class size was limited to twelve, in order to maximize participants’ chances to
handle the devices. There was a waiting list for nearly every session, showing demand still to be met.
Participants were assessed regarding their use of and confidence with the devices, before and after the
workshop. IMLS 21st Century Librarian scholarship students reported on their training in the Nebraska
Librarians Learning Together Facebook forum). Participants were contacted in October 2012 to assess use of
and confidence with the devices as well as transfer of knowledge.

The total number of participants over the course of 13 training sessions was 156 (each class was limited to 12
trainees). Eighteen of the participants were scholarship students. 147 (94.2%) were employed in a library. 113
(72.4%) were residing or working in rural Nebraska. There was a waiting list (total was 72) for nearly all of the
workshops. Hands-on time and the troubleshooting/tutorial handouts were cited as the most effective aspects
of the training. Additional sessions are scheduled for Year 3 of the project. See Evaluation of Introduction to
eBooks and eReaders Training (Attachment 28) for a full report on the project. Figure 4 illustrates the
distribution of training locations.

Figure 4. Map of locations of eBooks/eReaders workshops
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Pictures from the eBooks/eReaders workshops, posted to NLC’s flickr account
(http://www.flickr.com/photos/librarycommission):
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Sample feedback about the eBooks/eReaders workshop:

I knew quite a bit about ereaders from limited hands on and just a lot of reading about it, but it was great
to be hands on with multiple devices and experiencing that with other librarians of different ereader
confidence levels. ... The tutorial packets will be a helpful guide for creating guides for our own patrons.

Matching grant activity participation

There were a total of 526 registrations for Basic Skills classes (237 Nebraska participants total). Fifteen (15)
modules were offered between November 1, 2011, and October 31, 2012. Approximately 72% of the
participants lived or worked in rural Nebraska. See Table 8 for details of class offerings and registration. Note:
Four (4) scholarship recipients were among those registered for Basic Skills.

Table 8. Basic Skills class offerings and registration, Year 2

Class Date class started regis#ttered
Intellect Freedom & Core Values 11/7/2011 48
Collection Management 11/28/2011 52
The Community and the Library 1/9/2012 46
Library Services to Children and Youth 1/30/2012 43
Organization of Materials 2/13/2012 31
Leadership 3/19/2012 24
Library Policy 4/2/2012 25
Programming and Outreach 4/30/2012 59
Reference 5/14/2012 23
Management & Supervision 6/4/2012 22
Ior;ti:lkt)ag:;lszrr]tiapedom and the Core Values 2/2/2012 30
Library Governance 7123/2012 14
Customer Service 9/10/2012 34
Readers Advisory 9/24/2012 37
Collection Management 10/22/2012 38
TOTAL 526

In Year 2, NLC funded grants totaling $16,958.00 for projects involving Continuing Education and
Training. Table 9 outlines grant awards made during Year 2, from November 1, 2011, to October 31, 2012.

[Continued on next page]
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Table 9. Continuing Education grant awards, Year 2

Recipient Project Amount
Sump Memorial Library, Papillion PLA Conference 2012 $2,000
Grand Island Public Library PLA Conference 2012 $2,000
North Platte Public Library PLA Conference 2012 $1,365
John A. Stahl Library, West Point PLA Conference 2012 $2,000
Lincoln City Libraries PLA Conference 2012 $2,000
Kearney Public Library PLA Conference 2012 $2,000
Norfolk Public Library Computers in Libraries 2012 $2,000
Lincoln City Libraries Library Journal Design Institute 2012 $657
Lincoln City Libraries Computers in Libraries 2012 $2,000
Seward Memorial Library PLA 2012 Virtual Conference 2012 $5493
Easter and Southeastern Library Fall Collogquium with Jo Budler, 11/9/2011 $387
Systems
TOTAL $16,958

Reporting on Training Sessions

The Forum of the Facebook page (http://www.facebook.com/Nebraskal ibrarians?sk=app_202980683107053)
has been a very effective tool for allowing students to report on their training experiences. Peers and other fans
of the page read and comment on the posts, thereby multiplying the learning. To date, 74 students have posted
their feedback to trainings in the Forum and on the Wall. See Attachment 27 for additional examples of
postings in the Forum. One student submitted training reports via e-mail due to privacy concerns stemming
from posting on the Facebook page.

Sample forum posts:

LibraryBox: a Mobile DIY Library - NCompass Live: Recorded Online Session - Approved training

Nebraska Librarians Learning Together 3 months ago 2

Link: http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgIlD=11569

Format: Live webinar recorded on 8/8/12. This session was recorded and made available for viewing at your
convenience.

Description: Jason Griffey, Head of Library IT at the University of Tennessee Chattanooga, will demo his
LibraryBox (http://jasongriffey.net/librarybox/), a self-contained digital resource sharing device. With just a
small router, a flash drive and a battery pack, LibraryBox utilizes Free, Libre and Open Source software
(FLOSS) to create mobile wireless file access networks where users can download digital content - a portable,
download only digital library.

Instructions for reporting: If you participate in this training, add your feedback about the session (what you
learned and how you can apply it) to this topic's thread. Then send an e-mail to Kathryn Brockmeier,
kathryn.brockmeier@nebraska.gov, to notify her that you participated and posted your feedback.
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Emily Meclllece 3 months ago 1

I'm thinking of how this might be implemented in an academic library or classroom setting. It would be great

| for universities embracing free/open source textbooks. A professor could use it in the classroom that first day
of class for students to download course materials, but I think that also assumes every student has a mobile
device, which is not always the case. If libraries actually had ownership of their ebooks, this would be an on-
site option for maintaining and transferring books, but of course, the books would still need to be housed
online somewhere for off-site checkouts.

Michael Sauers 3 months ago 1

Ooh, I like you're idea of distributing classroom content. I'll pass that along to Jason the next time I see him.
Thanks!

Additional dissemination of learning occurred via webinars and conference sessions:

e Five scholarship students presented during the NCompass Live session “A Day-in-the-life of the
Scholarship Student Conference Attendee,” recorded 7/11/2012,
http://nilc.nebraska.gov/scripts/calendar/eventshow.asp?ProglD=11497

e Four scholarship students presented during the NCompass Live session “Tech Rodeo Round-
Up,” recorded 8/1/2012;
http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProglD=11551

e Five scholarship students presented during the “Library Student Panel Discussion” session at the
MPLA/NLA/NSLA tri-conference in October 2012.

Evaluation

Data on how training sessions help enhance 21st Century skills among the students was collected by evaluator
Keith Curry Lance through Facebook posts. Quotes from Facebook group analysis help to illustrate the
program findings in the Year Two Evaluation report (Attachment 24). Future training opportunities will be
offered in response to the 21st Century skills needs reported by the students during the baseline survey and
periodic inquiries.

Objective 2c: The curriculum of the Central Community College Library and Information
Science program will be reviewed to confirm that it provides students with the 21st
Century skills that library practitioners need.

Members of the NLC Cultivating Rural Librarians’ Technology Skills team met with Dr. Eric Jones, Central
Community College (CCC) Dean of Educational Services, to plan for recruiting activities—especially those
designed to increase diversity—and to examine the CCC curriculum in light of growing and changing student
needs. Dr. Jones agreed to convene a group of CCC deans of community education early in Year 3. These
CCC staff will work with the Cultivating Rural Librarians’ Technology Skills team to begin planning for the
development of Community Education-style classes—similar to the classes being offered in libraries through
the Library Broadband Builds Nebraska Communities project—for Library and Information Services students
and practicing librarians. These classes would be designed to dovetail with the Nebraska Library
Commission’s Technology Basic Skills class that is under development, as well as the CCC Library and
Information Services curriculum. This will include a Train-the-Trainer component to help build the capacity
for local library staff and volunteers to deliver these courses within their communities, and will include video
development as a component of the classes. We view this as the best way to continue to build and sustain the
connection and partnership between community colleges and local libraries. The report scheduled to be
submitted in Year 2 is still one of the deliverables from this partnership and will be submitted in Year 3. It was
also agreed that joint recruiting efforts would be planned for Year 3.
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Goal 3: Foster a supportive community among program participants and other
Nebraska library staff.

Objective 3a: Project participants will attend a national conference.
Activities

During Year 2,regional and national conference opportunities were announced via e-mail, Facebook, and the
Now Hiring @ your library® Website. Scholarship students were then encouraged to apply for conference
attendance stipends. Stipend applications were reviewed and awarded. Mentorships were set up for the PLA,
ALA, and MPLA/NLA/NSLA conferences. Attendees were requested to submit reports and share their
experiences via webinars and conference sessions. Scholarship recipients are being encouraged to apply for
these stipends during Years 3 and 4. Mentors will attend the conferences with the students.

Results

In Year 2, 28 applications for conference attendance were received and 28 were awarded. From November 1,
2011, to October 31, 2012, 24 scholarship students attended national and regional conferences on stipends
(Table 10). A project mentor accompanied students to three of the conferences. Additionally, NLC staff
contacted Nebraska librarians attending each of the conferences and set up an informal mentorship by
introducing the students to them prior to the conference via e-mail.

Table 10. Scholarship recipient attendance at regional/national conferences

Number of
Conference
attendees
Public Library Association 2012 Biennial Conference 5
Philadelphia, PA: March 13-17, 2012
Mountain Plains Library Association 2012 Leadership Institute 1
Estes Park, CO: May 6-12, 2012
American Library Association 2012 Annual Conference 3
Anaheim, CA: June 21 - 26, 2012
Joint Conference of Librarians of Color 1
Kansas City, MO; September 19-23, 2012
Association for Rural & Small Libraries (ARSL) 2012 Annual Conference 1
Raleigh, NC: September 27-29, 2012
Mountain Plains Library Association 2012 Annual Tri-conference 12
LaVista, NE: Oct. 17-19, 2012; joint conference with NLA/NSLA
Internet Librarian 2012 Annual Conference 1
Monterey, CA: Oct. 22-24, 2012
TOTAL 24

Nearly all students have submitted reports in the Facebook forum. Some attendees posted “live” to the
Facebook Wall while they were at their conferences. Five attendees presented during the NCompass Live
session “A Day-in-the-life of the Scholarship Student Conference Attendee,” recorded 7/11/2012. One
attendee presented during the “Library Student Panel Discussion” session at the MPLA/NLA/NSLA tri-
conference in October 2012.

Three students awarded stipends in Year 2 are scheduled to attend their conferences in Year 3. One student
awarded a stipend in Year 2 was unable to attend.
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Networking with librarians and students was an important component:
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I met Andrew Sherman at the conference and was able to talk with him about his work with technology in

the library. | hope to continue learning more about technology so that | can help patrons with their

problems and relate more to the community.

Sample feedback via e-mail:

I currently teach 5 middle school computer applications classes and my classes already TODAY (I just got

back from the conference & they have a substitute) have taken one of the many computer software
applications that I learned about at Internet Librarian and have started using it. There was a plethora of
Web 2.0 workshops, Research tools on the iPad, Google Search, etc. where | acquired information | can

use immediately in my classroom and in my current library coursework.

Live update on Facebook wall:

Angie Krejci

Touchdown Greenville, South Carolina and the AASL 2012 Fall Forum
on Transliteracy and the School Library Program and opportunity

from NLC/IMLS 21 C. Librarian Scholarship! Pictures to come soon!
Program starts in 15 minutes!

Unlike -+ Comment

Excerpt from one student’s report in the Facebook forum:

other librarians!

Libby Merritt Munsell Last month

I attended the conference on a stipend through the Nebraska Library Commission. I had such a great time
meeting new people, learning new things, and discussing with my library staff how we can implement changes
in our library. Since it was the first conference I've ever attended, I was anxious before I went. However,
everyone around me was so welcoming and helpful in showing me around and getting me acquainted with

Facebook event and sample posts/interactions:
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*&; Nebraska Librarians Learning Together
T

webraska D0 you have your "business" cards ready to hand out?

Lirarians
7 &0k i

S
Hmmm...

Not yet

+ Add an option...

== Like * Comment - Unfollow Post * October 2 at 4:55pm

- Kathryn Brockmeier There are many options to creating cards,
m personalfschool/work info can all be mashed onto one,

October 2 at 4:56pm - Like

U Christa Burns Moo.com is a great resource for personal/business
3 cards. http://us.moo.com/

L @ MO0 | Custom Business Cards, MiniCards,
F =) '. { Postcards and more... | moo.com USA

4] us.moo.com
‘.L

Create and customize premium Business Cards,
MiniCards and Postcards for your bu...

See More
October 2 at 5:00pm - Unlike - ¢ 2 - Remove Preview

Angela Kroeger Thanks for the reminder. I have business cards,
E but I never remember to actually carry them with me. They're just

rotting in my desk drawer.

October 2 at 5:50pm - Unlike - ¢b 1

Monica Porter Tidyman Is this for neteorking?
October 2 at 8:14pm - Unlike " &5 1

Vickie Morlock I surely do. Hi Monica.
October 2 at 10:01pm via mobile * Unlike = ¢h 2

Nebraska Librarians Learning Together You can create a

trading card of sorts that includes the school you are attending,

your major/degree, contact info, and spedial interests, as well as your
waork info, if you're already in a library... You could also list yourself as
an MLC scholarship recipient ®wink, wink®

October 3 at 12:05pm - Like - ¢35 1

Dana Still Guess I better get busy and make me some!
October 3 at 1:20pm - Unlike - «b 2
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1 The salon I used to work at used these free business cards all the
time. It's not a hoax.
hitp:/ fervwe.vistaprint.comyvp/ns/studio3. aspx?
pf_id=064&combo_id=120585&free_studio_gallery=truedreferer=http
oL 3aYe 2o fwww. vistaprint. comSs2fwebsites. aspx

r Monica Porter Tidyman Wanted to share this link with everyone.

_ ‘}....\ Vistaprint
Vlsfapnnt www.vistaprint.com
Where millions turn for business cards, wehsites
and more.

October 8 at 9:18pm - Edited - Unlike - €31 - Remove Preview

mine

g,j Odessa Meyer Thanks for the reminder! 1 seem to always forget
October 16 at 8:58pm * Unlike - &3 1

A x| Kathryn Brockmeier Got to see Dana Still's and Monica Porter
h Tidyman's cards. Nice going!
October 22 at 11:48am - Like

Objective 3b: Project participants will engage in online social networking to enhance and
encourage communication and learning.

Activities

The Facebook page Nebraska Librarians Learning Together,
http://www.facebook.com/Nebraskal ibrarians, continues to be a vehicle for scholarship recipients and other
interested Nebraska librarians to discuss issues and problems, with the intention that the exchange continue as
a networking support tool beyond the life of the project. The page was promoted to current Nebraska librarians
and former scholarship recipients as a networking tool and an avenue to mentor current scholarship students.
Posts made by page administrators show up in page fans’ news feeds. Fans’ posts show up on the Wall, but
other fans must visit the Page to see those posts. The online Storybank, scheduled to be built in Year 1 and
tested in Years 2 and 3, has been moved to Years 2 and 3, due to our priority focus on awarding scholarships
and internships. Prototype of the online Storybank is located at http://librarystorybank.nebraska.gov. A story
by Terry Osborn about the effect of her work on a young student and her family is our initial offering in this
interactive story-gathering site.

Storybank screen capture:

Tenmy Osborn Share ¥ Moreinfo
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Results

To date, 254 individuals have “liked” the Facebook page, an increase of 97 from Year 1. The group is
composed of all current scholarship recipients to date (75), Nebraska librarians (at least 150), former
scholarship students from a previous IMLS grant, students who have expressed interest in the scholarship
program, interns, and other library professionals from across the United States. One scholarship student
recommended it as a networking tool during an interview for a student newsletter.

The Facebook page is a multi-functioning, dynamic tool. Posts and updates reflect efforts to network and
discuss library-related topics:

e NLC staff make scholarship program-related announcements on the Wall, such as upcoming
stipend opportunities or reminders to turn in time-sensitive forms.

o NLC staff post links to library-related articles and blog entries on the Web on the Wall,
accompanied by thought-provoking questions. Readers often comment on these posts or “like”
them.

e Scholarship students and current library professionals post links to articles of interest or pose
guestions about hot topics. Readers often comment on these posts or “like” them.

e Fans of the page introduce themselves.

e Current library professionals share successes and challenges of their jobs.

e Students report on their training experiences on the Wall and in the Forum.

Wall post by scholarship recipient:

Michaela Dobrovolny Braun

The Pinterest culture is expanding, and as usual, we are trying to find
ways to catch the wave and make use of these new communities in
our schools. The session Pin It, by Sarah Howard, at the virtual
Library 2.012 conference addressed those issues.

For those of you who aren't familiar with Pinterest, it is a sort of
visual online filing system and social networking community at the
same time. When a person finds anything they are interested in
(craft, recipe, book, travel location etc.) with a picture, they "Pin It"
and it is instantly stored in an online storage file by category, and
shared with your followers. Some of us might say it is addicting,
particularly if you are an idea collector by nature.

It was an interesting session, which encourages librarians to
capitalize on the networking for creating book awareness. I happen
to like the QR code option more, because I think it is more
interactive, and allows us to provide more information to a more
select group of students than Pinterest might. I am "going" to
another Pinterest session so I'll let you know if it changes my mind.

Library 2.012 Schedule GMT - 5

wwwr.library20.com

You are on the nght schedule page if your current time is:
PRESENTATIONS (Click on any session to see detail. Links
to the live virtual rooms will be availab_

Unlike - Comment - Share - October 4 at 3:13pm
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Wall post by NLC staff with comment made by scholarship recipient:

MNebraska Librarians Learning Together
n- 0 If you are sitting at the reference desk and someone asks for information that
H. E’a'frgu could be used to harm themselves or others, what do you do?

http:/ fwww.facebook.com/Nebraskalibrarians/ posts
2B3927291626324
vovow. facebook.com

74 People Reached * 1 Person Talking About This
#]] Like - Comment - Share - October 11 at 1:19pm - @

Emily Kesten This is always a tough one, because we're supposed

to be private and objective, and we have no definitive way to tell if
' the infermation would be used for harm or is for learning purposes.

:-\ I guess if you see dear signs that this person might harm

themselves or others, alert appropriate authorities? But it's so hard

to tell.

October 11 at 8:14pm - Like

Wall post by Nebraska library professional with comments made by NLC staff, a professional
librarian, and a scholarship student:

Emily McIllece
! I love this idea of a checking out cake pans from the library!

Let Them Lend Cake Pans
lj.libraryjournal.com

You never know where your best ideas are going to come
from. For Charles County Public Library, it was IT Manager
Aaron Krebeck. That wouldn't be surprising for a

Unlike * Comment - Share - June 15 at 9:32am

g5 Mebraska Librarians Leamning Together likes this.

+$| Mebraska Librarians Learning Together Thanks for sharing!
rensis  Herg's another great article on the subject of cake pans — #Kathryn

http:/ fwww. daibyyonder.com/main-street-public-
library/2012/01/11/3678

Morality and Cake Pans: The Rural Library |
Daily Yonder | Keep It Rural
www. dailyyonder.com

Marcel LaFlamme reviews a new historical study of
rural libraries in the Midwest...

See More
June 15 at 11:22am - Like - Remove Preview

Mortheast Library System There are quite a few libraries in
northeast Nebraska that do this. In some communities it is quite a
popular service!

June 21 at 10:48am * Unlike - b 1

. Monica Porter Tidyman I know two or three of our local libraries

do this. It is nice to have it available.
June 24 at 10:13pm * Unlike - &3 1
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Walll post by an intern with a comment by NLC staff:

Traci McKeon

Hello All! T am so excited to begin my MLC 21st Century Librarian
Internship next week! I will be working in North Platte with some
wonderful people. Can't wait to get started!

Unlike - Comment
g’y Mebraska Librarians Learning Together likes this.

#=) Nebraska Librarians Leaming Together Hi, Trac--
Congratulations on your internship! 5o happy to hear you've
connected with the North Platte library community. We look forward to
hearing about your experience. £Kathryn
June & at 4:31pm - Like

For more examples of the dynamic Facebook Page interactions that have taken place during Year 2, please
refer to Attachment 29.

Evaluation

Additionally, data was collected by evaluator Keith Curry Lance through Facebook posts. See Attachment 24,
Year 2 Evaluation report, for details.

Additional Comments/Anecdotal Information
During the course of implementation, timelines and activities have been adjusted, as follows:

e The Nebraska Library Commission requested and received approval for a one-year, no-cost extension
for the grant. The additional year is necessary to complete this project since project staff members
have been required to make considerable adjustments in the project timeline. In addition as we
monitor student spending on the scholarships awarded, it is apparent that the students are not spending
down on the funds awarded as fast as expected. We really appreciate the additional year and the
additional opportunities it affords us.

o Outside evaluation activities conducted by Keith Curry Lance, RSL Research Group, will be modified
from the original proposal. The third evaluation report has been rescheduled to Year 4 to provide
timely information for the Final Grant Report.

e The value-added, enhanced learning experiences in the grant proposal featured online and Web-based
methods of delivery. Various opportunities arose in Year 2 to offer in-person training, and these
opportunities were added to the enhanced learning opportunities offered to the students, along with
online and Web-based training. For example, NLC staff saw a need to put technology directly in the
hands of the students and library professionals, so we designed the eBooks/eReaders training and
delivered it across the state. Training activities in Year 3 and Year 4 will continue to be delivered in a
variety of formats—in-person, online, and Web-based. (Objective 2b)

e InYears 3 and 4, additional enhanced learning experiences will be offered to students in response to
their unfamiliarity with some 21st Century learning skills, as reported in the baseline survey. One
example is that more than 32% of students reported unfamiliarity with financial, economic, business,
and entrepreneurial literacy (see Year 2 Evaluation report, Attachment 24). NLC has applied for
private funding to develop extensive training in this area—another potential source of unanticipated
private match for this grant, should we receive the funding. (Objective 2b)
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o Diversity recruitment efforts are slightly delayed, but underway. This effort will be a significant focus
of Years 3 and 4 (Objective 1d). For example, the Grant Manager attended training in conducting
Community Conversations at 2012 ALA Conference and she will use this format to conduct
conversations in community cultural centers during Years 3 and 4

e The partnership with Central Community College for diversity recruitment, curriculum planning, and
training delivery was initiated somewhat later than originally planned. Additional activities are
planned for Years 3 and 4. (Objective 2c)

¢ Negotiations for the very successful immersion learning experience (Tech Rodeo, held Summer 2012)
were so effective at keeping costs down that funds are available to hold another 21st Century Skills
Seminar, sometime in Year 3 or 4. (Objective 2a)

¢ Internship matching funds from the Nebraska Library Association were not available this year. We
plan to try to reignite this partnership to again fund a portion of internship grants with foundation
funds during Years 3 and 4. (Objective 1c)

e Scholarships and stipends awarded to date differ somewhat (slightly more master’s-level and less
preprofessional) from those proposed in the grant proposal (Objective 1b). NLC staff will increase
recruitment efforts in the preprofessional category to ensure that targets are met in Years 3 and 4.
Target audiences for recruitment include individuals in the NLC Continuing Education database who
do not have a bachelor’s degree; current school and public librarians to act as intermediaries with
students, co-workers and community members; and current associate-level scholarship students to
disseminate to friends or classmates. (Objective 1a)

e Due to enormous demand, application for master’s-level scholarship was suspended after 28 master’s-
level scholarships were awarded during the June 1, 2012, scholarship award period. All master’s-level
scholarships have been awarded and applications will no longer be accepted for master’s-level
scholarships in Year 3 and 4.

e The position of NLC Accountant, formerly held by Sue Biltoft, is now held by Diane Wotipka, whose
activities provide match for the grant.

e Storybank development is underway, with a prototype available at
http://librarystorybank.nebraska.gov , with a sample story uploaded as an example. Students, along
with library staff and supporters, will be encouraged to share their stories in Years 3 and 4.

e The opportunity to provide some students with more than one scholarship—sometimes allowing them
to begin working on a higher degree—has produced the added benefit of helping students to move up
the career/educational ladder from one degree to another. For example, one student graduated with his
Associate’s degree. He is currently pursuing a Bachelor’s degree and has expressed interest in going
on for a Master’s degree.

e In keeping with dissemination plans, NLC will design a space on the Now Hiring @ your library®
Website to house information about the grant and to post reports.

e Additional funds are needed in Years 3 and 4 to support in-state travel for NLC staff recruitment,
consultation and training, as well as to fund scholarship student travel to training activities. The
Project Director was fortunate to be able to use travel funds from the IMLS Training budget category
to attend the 2012 Webwise Conference. It was a fabulous learning experience and greatly influenced
the content and format of our 2012 21st Century Skills Seminar. However, since staff cannot attend
Webwise every year, we would like permission to move $6,000 within the travel category in the
budget from IMLS Training to In-state Travel.

e NLC conducted a long range planning process, which again emphasized the importance of
“supporting and enhancing the formal education of future Nebraska librarians, as well as enhancing
efforts to recruit future professionals to the field of library and information services.” Library Services
and Technology Act Five Year Plan 2013-2017, pages 18-21.
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e Aninformal mentoring component of the program has emerged and continues to build:

0 The scholarship recipients who presented at the NLA/NSLA/MPLA conference attended
other sessions, which afforded them the opportunity to meet current Nebraska and regional
library professionals.

0 The Grant Manager facilitated a meet-up for scholarship students at the NLA/NSLA/MPLA
conference to introduce themselves to one another and to NLC staff.

0 Scholarship students who are attending a national conference are being matched up with
current Nebraska library professionals to enhance their experience at the conference.

e Arevised Schedule of Completion is attached to reflect the above changes (Attachment 3).

Scholarship students gather at the MPLA/NLA/NSLA Tri-conference, October 2012
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Nebraska

Library Commission

“Bringing together people and information”

RE-03-10-0059-10

I S INSTITUTE of

-+es32” Museum.nLibrary
reos SERVICES

This project is made possible by a grant from the U.S. Institute of Museum and Library Services

IMLS Laura Bush 21st Century Librarian Program
Cultivating Rural Librarians’ 21° Century Skills

Summary, Years 1 & 2
November 1, 2010 — October 31, 2012

SCHOLARSHIPS AWARDED

Level Number awarded Total amount awarded

Library and Information Services
(L1S) Professional Certificate 10 $35,000
Associate of Arts or Science
Degree in Library and Information 13 $45,500
Services (LIS)
Bachelor of Arts or Science Degree
with a major in Library and
Information Science or Library 22 $77,000
Media

PREPROFESSIONAL-LEVEL

TOTAL 45 $157,500
Master of Arts or Science Degree in
Library and Information Science 26 $49,400
(MLS/MLIS)
Master of Arts or Science degree in
Education (MEd) with a School 11 $18,400
Library Media Endorsement
Graduate-level School Library
Media Endorsement 13 $20,528
MASTER’S-LEVEL TOTAL 50 $88,328
YEARS 1 & 2 TOTAL 95 $245,828

Schools: Central Community College, Southeast Community College, Northeast Community College,
Mid-Plains Community College, Southeast Community College, Chadron State College, Peru State
College, Wayne State College, University of Nebraska at Omaha, University of Nebraska at Kearney,

University of Missouri
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STIPENDS AWARDED

RE-03-10-0059-10

Type Number awarded Total amount awarded
Laptop computers 58 Approx. $40,600
Professional association dues 24 Approx. $887
Conference attendance 31 Approx. $28,391
YEARS 1 & 2 TOTAL 113 Approx. $69,878

Conferences: ALA 2013 Midwinter Meeting; AASL Fall Forum 2012; ARSL 2012 Annual Conference;
NLA/NSLA/MPLA 2012 Tri-conference; 2012 Digital Library Federation Forum and THATCamp; Joint
Conference of Librarians of Color 2012 Conference; Internet Librarian 2012 Annual Conference; ALA
2012 Annual Conference; PLA 2012 Biennial Conference; AASL 2011 National Conference &
Exhibition; LITA 2011 National Forum

Associations: AASL, ALA, NLA, ACRL, PLA, SLA, NSLA, YALSA

ENHANCED LEARNING OPPORTUNITIES

Attendance
Method Topic Years 1, 2
NLC-hosted online e NCompass Live sessions including Tech Talk with Michael Sauers
webinars (live and e Nebraska Learns 2.0 (a version of 23 Things) 69
recorded) and e Big Talk from Small Libraries
learning modules e Basic Skills
NLC-hosted or ¢ Introduction to eBooks and eReaders workshops
sponsored e Tech Rodeo . 53
face-to-face training . Technology_ Plar_mlng Summer Camp .
¢ Nebraska Libraries on the Web WordPress training
Other online trainings Mostly selected from the Free Webinars listing on 16
(live and recorded) http://nic.nebraska.gov/CE/webinars.aspx
e American Association of School Librarians Fall Forum
¢ Association for Rural & Small Libraries Annual Conference
¢ Joint Conference of Librarians of Color
¢ MPLA/NLA/NSLA Tri-Conference
¢ Internet Librarian
e American Association of School Librarians Fall Forum 73
Conferences e American Library Association
e Public Library Association
¢ Mountain Plains Library Association Leadership Institute
¢ NLA/NEMA Conference
e OverDrive's Digipalooza
o Library and Information Technology Association National Forum
e American Association of School Librarians National Conference
Online social Nebraska Librarians Learning Together Facebook Page 76

networking

www.facebook.com/Nebraskalibrarians
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INTERNSHIP GRANTS AWARDED

RE-03-10-0059-10

Number of Number of Number of
Funder libraries grants interns Amount
Nebraske} Li.brary 30+ 20 48 $39.750
Commission
Nebraska Library
Association 5 10 10 $10,000
(used as match)
YEARS 1 & 2 TOTAL 37 50 58 $49,750

*The total number of libraries, including partner libraries, is 35. Two libraries partnered with

local community college libraries. One library partnered with a school library.
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FEDERAL FINANCIAL REPORT

(Follow farm instructions)

RE-03-10-0059-10

1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page of
to Which Report is Submitled (To report mulliple grants, use FFR Attachment) 1
Institute of Museum and Library Services Librarians for the 21st RE-03-10-0058-10 1
Cenlury, L210 Pre-Professional Programs
pages
3. Recipient Organization (Name and complete address including Zip code)
Nebraska Library Commission, 1200 N St., Suite 120, Lincoln, NE 68502-2023
4a, DUNS Number 4b. EIN 5. Recipient Account Number or Identifying Number 6. Report Type 7. Basis of Accounting
7496631 470491233 (To report multiple grants, use FFR Attachment) 0 Quarterly
AHIE0NS © Semi-Annual
= Annual
ri Final £ Cash B Accrual

8. Project/Grant Period

9. Reporting Period End Date

From: (Month, Day, Year) To: (Month, Day, Year) (Month, Day, Year)
Navember 2010 Oclober 31,2013 October 31, 2012
10. Transactions Cumulative
(Use lines a-c for single or multiple grant reporting)
Federal Cash (To report multiple grants, also use FFR Attachment):
a. Cash Receipts $333,834.44
b. Cash Disbursements $336,649.66
c. Cash on Hand (line a minus b) ($2,815.22)
(Use lines d-o for single grant reporting)
Federal Expenditures and Unabligated Balance:
d. Total Federal funds authorized $486,421.93
e. Federal share of expenditures $336,649.66
f. Federal share of unliquidated obligations $ 57,899.26
g. Total Federal share (sum of lines e and f) $394,548.92
h. Unobligated balance of Federal funds (line d minus g) $ 91,873.04
Recipient Share:
i. Total recipient share required 5147,872.14
j. Recipient share of expenditures $233,833.00
k. Remaining recipient share to be provided (line i minus j) ($85,960.86)
Program Income:
|. Total Federal program income earned
m. Program income expended in accordance with the deduction alternative
n. Program income expended in accordance with the addition alternative
0. Unexpended program income (line | minus line m or line n)
a. Type b. Rate ¢, Period From |Period To  |d. Base e. Amount Charged f. Federal Share
11. Indirect

Expense

s |

e |

g. Totals:

. P ————
12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsaring agency in compliance with governing legislation:

may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Secticn 1001)

13, Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures,
disbursements and cash receipts are for the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information

a. Typed or Printed Name and Title of Authorized Certifying Official

Rodney G. Wagner, Director

c. Telephone (Area code, number and extension) i
402-471-2045

d. Email address
rod.wagner@nebraska.gov

ature of Authglid Certifying Official
& \\) O AANA—

e. Dale Report Submitted (Month, Day, Year)
December 3, 2012

[#4 J

14. Agency use only: |

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiralion Dale: 2/28/2015

Paperwork Burden Statement

According to the Paperwark Reduction Act, as amended, no persons are required to respond o a collection of information unless it displays a valid OMB Control Number. The valid OMB control
number for this infarmation collection is 0348-0061. Public reparting burden far this collection of informalion is estimated to average 1.5 hours per response, including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of infermation. Send comments regarding the burden estimate or any other
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0061), Washington, DC 20503.
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Revised Estimated Schedule of Completion

Schedule of Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring | Summer Fall Winter Spring Summer Fall Totals
Completion 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014
Administration’
Operating
Materials 32,700 3200 32500 3800 = 5800 —3 37,000
Staff 527 847 = $33602 = 342 584 = §104,133
E"Ii'fl-'rcw_c 54773 = §37,014 =l 3841883 - 542443 = 5232090
Training/ $1,500 | $3z00 | $apoo | sas00 $800 J #1700
Consultation - - -
Evaluation 33,730 = §3730 §3,730 > §3,730 - 57,500 §22 500
Capacity Building 53,000 = $3,000
Travel 5750 = §7.400 = §2,000 $330 3,000 = 55,000 = §20,500
Comprehensive
Marketing £1 .20 - g=an 21000 1 21435 . 20 735
Campaign (NLC §1.200 = $5400 < §1,000 4 $1,135 =l §8735
MATCH])
Scholarships §111,263 = $111,263 = $332,500
Stipends 343303 = $43.304 : $134,000
Internship Grants 512,750 = $27.000 3 $15,000 $3,250 = $60,000
Internship Grants 250000 o &40 000 - 311 10
(NLA MATCH) $10,000 = $10,000 = $20,000
Distribution / a0 &4
Dissemination $400 $400
Preprofessional
Eﬁ;;:}_‘t“; LC $21,000 o $21802 3 $25.000 = $25,000 §82002
MATCH)
MebraskaLibrary
Leadership $18,000 = $10,000 = §28000
MATCH)

$0 |$298,041 | $22,750 | s18.000 | $3.900 [s103,266] $30,750 | s200 | $33,002 [$291,099] s15350 | s41,800 | se.500 [S200217 | 17,186 | S30.800 | S7.500 |S1,122.764
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Marketing Strategy: IMLS Grant Cultivating Rural Librarians’ Technology Skills

Goal: Increase education levels of current library staff and new recruits in rural Nebraska.

Award at least 70 pre-professional scholarship packets to at least 50 students. (progress @ June 2012= 45 scholarships awarded)

Double the number of pre-professional scholarship packets awarded by June 2013

Target Market Segmentation

Target

High school, particularly students considering ed. field

New Community College and bachelor’s level students

Minority students, particularly Hispanic

New library directors in small towns

Library directors (and other staff) that do not have BA (Systems offered to help to reach this group)
Teachers

Intermediary

Librarians currently working in Nebraska libraries to find others (supervisees, volunteers, co-workers, student workers) to
“each one recruit one”

Education Quest staff

Minority recruiters on the college staff

Individuals in community organizations that interface with target market

School librarians (NSLA) that interface with target market, (Systems suggested to be sure to include the volunteers working in
the school library)

High school counselors

High school and College Teachers

Build Word of Mouth 1
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Marketing Intermediaries Worksheet

Product: Pre-professional Scholarships through IMLS Grant Cultivating Rural Librarians’ Technology Skills

Target Outreach Intermediaries Contact When How Outcome
HS students  key inform counselors select list You ad
key inform EducationQuest AP You ad

scholarshipquest revised 7/12
e-mail to hs counselor listserv

cmty website  parents select list 1,000s ad
cc students cc min. recruiters select list You ad
cc advisers need list You ad
cc booth at college fairs
Bilingual students cmty events local hs counselorseduquest listserv & Leadership/Career events
Focus on specific community school newspapers
PrimeTime interns Humanities Council contact
CC IT & ED crossovers through college newspaper ad
Diversity Organizations Community Conversations-style discussions

Build Word of Mouth 2
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Communication Strategy Menu

Strategy Library Ideas for Target Date Person Results
Customer Our Responsible
Target Library

Outreach:

Share the message directly.
Go where the customers are.
Partner with organizations.

Speaking engagements
Interview shows
Sponsorship of community Latino Cmt Cnt
events/activities
Offsite seminars
Offsite workshops
Service club membership
Other club memberships
Offsite delivery of library
services
Offsite demonstrations
Offsite displays NE Cmt Found Foundation Members Nov. 2012 MIJR Nv’12
College Fairs Student/parents SECC Oct 2012 Mjr \
ScholarshipQuest listing Students/parents e . June 2012 Mjr V
Other Revise listings/stipends
Librarian events (conferences, 2012 Tech || Intermediaries ongoing MIJR/KB \

Planning Summer Camp, etc.) Each one recruit one

Specialized materials
Community
Conversations

Spring 2012 || KB
& 2-13

Build Word of Mouth 3
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Strategy

Library
Customer
Target

Ideas for
Our
Library

Target Date

Person
Responsible

Results

Print:

Customize. Call to Action.

- Newspaper

- Magazines

- "Shoppers"
(free or classified ad magazines)

- Yellow Pages

- Special directories
(regional, seasonal, Chamber)

- Trade or industry directories
(e.g., Thomas' Register)

- Cooperative ad support from
your library vendors

- Flyers

- Posters

/Postcards

Rackcards

- Handouts

Other

Paid Advertising

Professional Assistance.

Radio

Television

Outdoor billboards

Special college pubs

Other

students

Parents/stud

1,000s with stipend $

NE Life College ed. ad

Jan/Feb 2012
&2013

Build Word of Mouth
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RE-03-10-0059-10

Strategy

Library Customer
Target

Ideas for
Our
Library

Target
Date

Person
Responsible

Results

Specialty Advertising

Matchbooks, keychains,
other novelties

Calendars

Datebooks

Bookmarks

Thumb Drives

Other

students

200 2G

7/26/12

PW

\ Tech Rodeo distrib.

One-On-One Selling
Presentation materials
Storytelling.

Elevator Speech.

Personal letters
Customized proposals
Telemarketing

Library personnel training
Other

Storybank

Current student stories

Youtube/Blog

2013
Summer

MJR/KB/PW

Build Word of Mouth
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RE-03-10-0059-10

Strategy

Library Customer
Target

Ideas for
Our
Library

Target
Date

Person
Responsible

Results

Telemarketing

Inquiry handling/reference

Direct marketing by phone

Service: customer complaints,
follow-up, special offers

Other

Facilities
Site location and

shared advertising
Signage (inside and outside)
Window displays
Point-of-use displays
Fixtures and layout of library
Lighting
Other

Other Promotion
Electronic techniques:
- Web site

* E-mail

- Social Networking
Blimps and balloons
Sandwich boards
Temporary Signs

Pop-up banner

Emphasize $

Spring
2013

PW

Build Word of Mouth
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Other

July 26-28, 2012 Tech Rodeo: Marketing Pieces Shared with Participants
e 1,000s posters—ask them to post in library
e 1,000s cards—ask them to write a note and give to prospective scholarship student
e Facebook Banner cards
e Jump drives with 1,000s message loaded (+ participant list?)

August 21-22, 2012/September 5-6, 2012/September 11-12, 2012

Tech Planning Summer Camps: Marketing Pieces Shared with Participants
e 1,000s posters—ask them to post in library
e 1,000s cards—ask them to write a note and give to prospective scholarship student
e Facebook Banner cards

Marketing/Recruiting Key Informant Session: IMLS Librarians for the 21* Century Grant
June 26, 2012
Anders Peterson, EducationQuest Counselor
Possible intermediaries: “EducationQuest has outreach staff working in community agencies doing college planning, grants &
scholarships”
Can we get information to these staff people? Anders will check
Contact Guidance Counselors: “EducationQuest has listserv to hs counselors”
Can we get information delivered via this listserv? Anders will check
Focus on selling the scholarship vs. selling the profession
Do need to raise awareness of what library staff do—QR code the video...\Peter did that
Add facebook to the 1,000s piece...\Peter did that
Revised pieces...VPeter did that
EPP...College Planning Program

Build Word of Mouth 7
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Raise interest level by featuring the $3500 and $2000 stipend for laptop computer, association dues and attendance at a
national/regional professional conference—Vmijr did

A. Peterson Email 6/29/12: “As to other fairs and related events, the “Upcoming Events” section of our website has them

listed. Currently it’s showing a college fair in Grand Island on September 16", in Norfolk the 23", and most everything else is in
October:

in Scottsbluff the 7; South Sioux City the 14™; Lincoln the 21* and Omaha the 28™.

I’1l talk to my boss about a head’s up on the counselor listserv when he gets back from vacay (a week from Monday, but given the
time of year, we’d likely want to wait until school was back in session anyhow), and with the scholarships’ info updated, I’1l spread
the word within the college planning offices (Lincoln, Omaha and Kearney).”

11/1/12... A. Peterson identified prospect...Native American female hs senior interested In undergrad library school...mjr followed
up with e-mail...schedule second follow-up for 2013

Suggestions:
e + Update the EducationQuest searchable database to reflect changes and strengthen the focus on stipend $...mj did
\ Contact: Eric Drumheller and maggich@educationquest.org, 402-479-6619
\ Need to check on whether these scholarships can be found on library Search on scholarshipquest
\ Posters in school and public libraries (NOTE: distributed at NLA/NEMA &summer camp and rodeo)
Tap into community centers in 2013
Check census data projections on whether NE library openings favorable?
Check on whether staff of TRIO and upward bound programs in colleges would be good intermediaries

Marketing/Recruiting Key Informant Session: IMLS Librarians for the 21* Century Grant
June 12, 2012

Chloe Worth High School Senior

Focus on identifying how seniors hear about college/career opportunities

Themes:
e Need to hear $ for school, stipends for laptops
e Need clearer picture of what librarians do at work...day to day tasks/pictures and words

Build Word of Mouth 8
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“Most of what we know about libraries comes from our school library and stereotypes”

Information about college/career opportunities comes from:
e Counselors at school
Military
Education Quest (suggested Anders Peterson key informant)
Educational Institutions—get contact info. from ACT test checkoff

Ideas about how to reach seniors:

HS newspapers/magazines/newsletters go to parents and students...check on target communities
HS websites

Radio?

College websites

College visit days (?exhibit booths?)

College Fair—Education Quest does one at SCC? Other community colleges?

Facebook ads—*“NO..I don’t look at them”

BUT Sherry Crow said that UNK got really good results with theirs

Do you know anyone that wants to go into library work: “NO...maybe the library assistants in school library?”
Do you know anyone that wants to go into education? “YES.. .lots of people”

Marketing/Recruiting Brainstorm Session: IMLS Librarians for the 21* Century Grant
August 16, 2010

Focus on identifying the target market(s) for our Marketing and Recruitment efforts and brainstorm ways to reach them (including
intermediaries):

Target
e High school and post high school-age students
e Minority students, particularly Hispanic
e New library directors in small towns
e Library directors (and other staff) that do not have BA (Systems offered to help to reach this group)

Build Word of Mouth 9
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e Teachers

Intermediary
e Librarians currently working in Nebraska libraries to find others (supervisees, volunteers, co-workers, student workers) to
“each one recruit one”
e Minority recruiters on the college staff
¢ Individuals in community organizations that interface with target market

e School librarians (NEMA) that interface with target market, (Systems suggested to be sure to include the volunteers working in
the school library)

e High school counselors
e Teachers

To be awarded:

35 MLS

70 Undergraduate (35 AA, 35 BA)

60 Internships (more if fundraising with private foundations is successful)
40 currently involved in library work

30 not currently involved in library work

Communication Activities, to be determined based on particular audience, however ideas surfaced:

Notice in college newsletters sent to teachers
Systems suggested that students sent out 10 texts

Scholarship Policy and Criteria Development, suggestions for policy/criteria to be developed by Library Commission staff and
submitted to the Nebraska Library Commissioners for approval. The following issues were raised:

Will the amount of money for each type of scholarship vary from the projection of $3,500 for undergraduate and $2,500 for graduate?

Build Word of Mouth 10
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Will scholarships be spread out evenly over the three-year grant period or more scholarships awarded in the first two years?

Will scholarships be awarded to support all courses required to advance students toward degrees or limited to funding only library
science classes and advisor-approved electives?

Will students be required to submit a course plan?...be required to be admitted to a degree program?
Can students receive multiple scholarships?...serial scholarships for continuing degree programs (up the educational degree ladder)?
Will students be allowed to skip semesters?

Will academic programs be required to be accredited/nationally recognized?

NOTE: Marketing Tracking. See marketing activities IMLS Cultivating.xlsx in Tracking Logs.

Build Word of Mouth 11
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Recruitment and Marketing
News Releases

News releases are issued from the Nebraska Library Commission to various newspapers, radio stations, and
television stations across the state.

January 9, 2012; News release of scholarship awards:

FOR IMMEDIATE RELEASE:
January 9, 2012

FOR MORE INFORMATION:
Mary Jo Ryan
402-471-3434
800-307-2665

Nebraska Library Commission Awards 21st Century Skills Scholarships

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the
Nebraska Library Commission recently awarded 21° Century Librarian scholarships to thirteen
Nebraska students in undergraduate and graduate Library Science programs. Nebraska Library
Commission Director Rod Wagner commented, "The Nebraska Library Commission is pleased
to support Nebraska students engaged in pre-professional library science educational programs.
The focus on 21% century skills is essential to meeting the library service needs of Nebraska's
diverse population. We expect that our program will assist in providing students with needed
skills leading to higher quality library services across Nebraska."

Students who wish to apply for scholarships for a Library and Information Services Professional
Certificate (offered through Nebraska's community colleges), an Associate of Arts or Science
Degree in Library and Information Services, or a Bachelor of Arts or Science Degree with a
major in Library and Information Science or Library Media should submit application materials
by March 1, 2012. Master's-level scholarship application forms will be available after March 1,
2012. For more information about Nebraska's Cultivating Rural Librarians' 21st Century Skills
program, see NowHiringAtYourLibrary.org. For a list of current scholarship recipients, see
http://nlc.nebraska.gov/publications/newsreleases.

The Institute of Museum and Library Services is the primary source of federal support for the
nation's 123,000 libraries and 17,500 museums. The Institute's mission is to create strong
libraries and museums that connect people to information and ideas. The Institute works at the
national level and in coordination with state and local organizations to sustain heritage, culture,
and knowledge; enhance learning and innovation; and support professional development. To
learn more about the Institute, please visit www.imls.gov.

As Nebraska's state library agency, the Nebraska Library Commission is an advocate for the
library and information needs of all Nebraskans. The mission of the Library Commission is
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statewide promotion, development, and coordination of library and information services-
"bringing together people and information.” The most up-to-date news releases from the

Nebraska Library Commission are always available on the Library Commission Website,
http://nlc.nebraska.gov/publications/newsreleases.

December 2011 Scholarship Recipients

Nancy Black, Uehling

Justine Goeden, West Point
Odessa Meyer, South Sioux City
Elicia Micek, Columbus
Vickie Morlock, Lodgepole
Debra Nadrchal, Clarkson
Vicki Perrie, Superior
Dorothy Schultz, Wood River
Brenda Schwarz, Lexington
Sky Seery, North Platte
Kimberley Steinbrink, Omaha
Dana Still, Hastings

Tracy Tibbels, Lincoln

HiH

April 30, 2012; News release of scholarship awards:

FOR IMMEDIATE RELEASE:
April 30, 2012

FOR MORE INFORMATION:
Mary Jo Ryan
402-471-3434
800-307-2665

Nebraska Library Commission Awards 21st Century Skills Scholarships

Thanks to a grant from the federal Institute of Museum and Library Services (IMLYS), the
Nebraska Library Commission recently awarded 21st Century Librarian scholarships to ten
Nebraska students in undergraduate and graduate Library Science programs. Nebraska Library
Commission Director Rod Wagner commented, "The Nebraska Library Commission is pleased
to support Nebraska students engaged in pre-professional library science educational programs.
The focus on 21st century skills is essential to meeting the library service needs of Nebraska's
diverse population. We expect that our program will assist in providing students with needed
skills leading to higher quality library services across Nebraska."

Students who wish to apply for scholarships for a Library and Information Services Professional
Certificate (offered through Nebraska's community colleges), an Associate of Arts or Science
Degree in Library and Information Services, a Bachelor of Arts or Science Degree with a major
in Library and Information Science or Library Media, a Master of Arts or Science Degree in
Library and Information Science, a Master of Arts or Science degree in Education with a School
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Library Media endorsement, or a Graduate-level School Library Media Endorsement should
submit application materials by June 1, 2012.

For more information about Nebraska's Cultivating Rural Librarians' 21st Century Skills
program, see NowHiringAtYourLibrary.org. For a list of current scholarship recipients, see
http://nlcl.nlc.state.ne.us/nowhiring/Scholarshipsrecipients.asp.

The Institute of Museum and Library Services is the primary source of federal support for the
nation’s 123,000 libraries and 17,500 museums. The Institute's mission is to create strong
libraries and museums that connect people to information and ideas. The Institute works at the
national level and in coordination with state and local organizations to sustain heritage, culture,
and knowledge; enhance learning and innovation; and support professional development. To
learn more about the Institute, please visit www.imls.gov.

As Nebraska's state library agency, the Nebraska Library Commission is an advocate for the
library and information needs of all Nebraskans. The mission of the Library Commission is
statewide promotion, development, and coordination of library and information services-
"bringing together people and information.” The most up-to-date news releases from the
Nebraska Library Commission are always available on the Library Commission Website,
http://nlc.nebraska.gov/publications/newsreleases.

HitH
April 2012 Scholarship Recipients

Andrea Wright, Omaha

Kimberly Rothgeb, Omaha

Libby Munsell, York

Angela Krejci, Louisville

Nicholas Runyan, Ainsworth
Angela Stacie Bannon, Lincoln

Jill Sempek, Columbus

Carryna Northup, Lincoln

Michelle McCay-Broyles, Holdrege
Monica Tidyman, Stromsburg

April 30, 2012; News release of internship grant awards:

FOR IMMEDIATE RELEASE:
April 30, 2012

FOR MORE INFORMATION:

Mary Jo Ryan
402-471-3434

800-307-2665
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$27,000 in Internship Grants Awarded to Nebraska Public Libraries

The Nebraska Library Commission and the Nebraska Library Association recently awarded 21st
Century Librarian internship grants totaling $27,000 to nineteen Nebraska public libraries.
These internship grants will support public library interns, who will contribute to the scope and
value of the diverse programs and activities in Nebraska's public libraries.

"The internships are a great opportunity for students to work in libraries, contributing needed
help and sharing skills for a variety of summer and year-round library projects. Benefits abound
for all involved - for the interns, for the libraries, and for the people served by the participating
libraries," said Nebraska Library Commission Director Rod Wagner. "*The Nebraska Library
Commission appreciates the renewal of Federal and foundation support for the internship
grants."

Funding for the project is provided through a Laura Bush 21st Century Librarian Program grant
from the federal Institute of Museum and Library Services (IMLS). Such funding helps the
Nebraska Library Commission and the Nebraska Library Association continue to support the
missions and goals of libraries across Nebraska and statewide efforts to recruit the next
generation of Nebraska's librarians.

Student interns will learn about library work as they shadow and assist with day-to-day library
operations and implement special projects. Interns will lead youth summer reading program
activities, conduct training sessions to teach senior citizens to use technology, facilitate book
discussion activities, help develop and update library Website and Facebook pages, create young
adult library programs and spaces, work on publicity materials for library programs, sort and
preserve archival materials, and assist in a host of other worthwhile activities.

In 2011, interns brought their technology skills to the forefront, much to the appreciation of the
library staff, library customers, and community:

e One intern helped the library set up its social networking page. She wrote weekly entries on it
also. She was also able to help patrons set up social networking pages. She enjoyed working
with customers and their computer problems. These customers visited the library every day she
worked at the library.

e Another intern used her tech skills to help the children manipulate photos of themselves using
computer software so they would have crazy/weird pictures of themselves.

e Athird intern headed up an e-reader book discussion for a group of middle school boys.

The following Nebraska libraries received internship grant funding in April 2012:

Arapahoe Public Library

Bassett, Rock County Public Library
Blair Public Library

Chadron Public Library

Clearwater Public Library

Howells Public Library

Lincoln City Libraries

McCook Public Library
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Norfolk Public Library

North Platte Public Library

Omabha Public Library

Orleans, CB Preston Memorial Library
Papillion, Sump Memorial Library
Ponca Carnegie Library

Randolph, Lied Randolph Public Library
Rushville Public Library

Schuyler Public Library

Scribner Public Library

Tilden, Raymond A. Whitwer Public Library

As Nebraska's state library agency, the Nebraska Library Commission is an advocate for the
library and information needs of all Nebraskans. The mission of the Library Commission is
statewide promotion, development, and coordination of library and information services-
"bringing together people and information." The most up-to-date news releases from the
Nebraska Library Commission are always available on the Library Commission Website,
http://nlc.nebraska.gov/publications/newsreleases.

The Nebraska Library Association is the cornerstone of the Nebraska library community. The
Association advocates for its members, enriches their professional lives, advances the lifelong
learning of all Nebraskans, and promotes all library interests in Nebraska. For more information,
visit http://nebraskalibraries.org.

The Institute of Museum and Library Services is the primary source of federal support for the
nation’s 123,000 libraries and 17,500 museums. The Institute's mission is to create strong
libraries and museums that connect people to information and ideas. The Institute works at the
national level and in coordination with state and local organizations to sustain heritage, culture,
and knowledge; enhance learning and innovation; and support professional development. To
learn more about the Institute, please visit http://www.imls.gov.

HiH

August 9, 2012; News release of scholarship awards:

FOR IMMEDIATE RELEASE:
August 9, 2012

FOR MORE INFORMATION:

Mary Jo Ryan
402-471-3434

800-307-2665
Nebraska Library Commission Awards 21st Century Librarian Scholarships

Thanks to a grant from the federal Institute of Museum and Library Services (IMLYS), the
Nebraska Library Commission recently awarded 21st Century Librarian scholarships to thirty-
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eight Nebraska students in undergraduate and graduate Library Science programs. Nebraska
Library Commission Director Rod Wagner commented, "The 21st Century Librarian
scholarships contribute to a workforce equipped to provide the kind and quality of library
services expected in Nebraska’s communities and schools. The Nebraska Library Commission is
pleased to support Nebraska students involved in library science education programs. We offer
our best wishes to these students in pursuing their educational and career goals.”

Students who wish to apply for scholarships for a Library and Information Services Professional
Certificate (offered through Nebraska's community colleges), an Associate of Arts or Science
Degree in Library and Information Services, a Bachelor of Arts or Science Degree with a major
in Library and Information Science or Library Media, should submit application materials by
November 1, 2012.

June 2012 Scholarship Recipients:

Jennifer Barnason, Lincoln
Nancy Black, Uehling
Michaela Braun, Atkinson
Dixie Codner, Wood River
Shanna Crosby-Wilson, Omaha
Kelley Dible, Sidney

Karen Dittbrenner, Beatrice
Michael Elsener, Lincoln
Susan Finkral, Leigh

Justine Goeden, West Point
Emily Hilkemann, Pierce
Anne Hubbell, Lincoln
Chandra Kosmicki, Boelus
Angela Kroeger, Omaha
Jared Lechner, Norfolk

Ann Maass, Bellevue

Brian Maass, Bellevue

Misty McClain, North Platte
Cory McCune, Omaha

Emily Mclllece, Elkhorn
Jennifer Misbach, Omaha
Cally O'Brien, Schuyler
Annette Parde, Lincoln
Jayme Prisbell, Omaha
Stephen Sautter, York
Dorothy Schultz, Wood River
Andrew Sherman, Omaha
Amanda Sisavanh, Bennington
Stefanie Skrdla, Gretna
Shari Spiehs-Hudson, Springfield
Jordan Stough, Bellevue
Rozanne Tuttle, Ogallala
David Watchorn, Ponca
Celeste Wright, Lincoln

For more information about Nebraska's Cultivating Rural Librarians' 21st Century Skills program, see
NowHiringAtYourLibrary.org. For a list of current scholarship recipients, see
http://nicl.nlc.state.ne.us/nowhiring/Scholarshipsrecipients.asp.
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The Institute of Museum and Library Services is the primary source of federal support for the nation's
123,000 libraries and 17,500 museums. The Institute's mission is to create strong libraries and museums
that connect people to information and ideas. The Institute works at the national level and in coordination
with state and local organizations to sustain heritage, culture, and knowledge; enhance learning and
innovation; and support professional development. To learn more about the Institute, please visit
www.imls.gov.

As Nebraska's state library agency, the Nebraska Library Commission is an advocate for the library and
information needs of all Nebraskans. The mission of the Library Commission is statewide promotion,
development, and coordination of library and information services-"bringing together people and
information."

HiH
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Recruitment and Marketing
Announcements on Facebook

The Nebraska Library Commission hosts three Facebook pages that are used for grant project-related
announcements:

o Nebraska Library Commission (http://www.facebook.com/Nebraskal ibraryCommission)

e Nebraska Librarians Learning Together (http://www.facebook.com/Nebraskal ibrarians)

e NCompass Live (https://www.facebook.com/NCompassL ive)

November 4, 2011; Facebook post about eReader training availability
https://www.facebook.com/NebraskaLibrarians/posts/194627323948856

*;‘ Mebraska Librarians Learning Together - 254 like this

Hebrask o S—_— A1 2k 1FEfnm «
Nebraska  November 4, 2011 at 12:50p1
LEERNHINE

There are three slots left for the Dec. 8 eBooks/eReader hands-on training in Linceln

Introduction to eBooks and eReaders - Details

nlc.nebraska. gov

This is a pre-approved training session for Nebraska Library Commission
Librarians for the 21st Century scholarship students, made possible by a
grant from the U.5. Institute of Museum and Library Services

December 22, 2011; Facebook post about scholarship awards announcement
https://www.facebook.com/NebraskaLibraryCommission/posts/10150440122350954

Mehnaks

Lirary . . . _
senmmsion  Nebraska Library Commission - 431 like this
December 22, 2011 at 11:12am via NetworkedBlogs - ¢

Nebraska Library Commission Awards 21st Century Skills Scholarships

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the Nebraska
Library Commission recently awarded 21st Century Librarian scholarships to thirteen Nebraska students

ebrasl in undergraduate Library Scence programs. Nebraska Library Commission Director R
brarna& source: NCompass Blog

& link: Full Article...
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December 22, 2011; Facebook post about scholarship awards announcement
https://www.facebook.com/NebraskaLibrarians/posts/249194471812959

*;l'..*' Nebraska Librarians Learning Together - 254 like this
Mebraska  December 22, 2011 at 10:25am - @&

Lirarians
LEENHIGE

Thirteen future and current Mebraska librarians received scholarships in the latest wave of awards
from the IMLS Laura Bush 21st Century Librarian program administered by the Nebraska Library
Commission. Congratulations, students, and welcome to the program!

MNebraska Library Commission Awards 21st Century
INSTITUTE of skills scholarships | Nebraska Library Commission

Auseum...L B

st nlcblogs.nebraska.gov
Thanks to a arant from the federal Institute of Museum

Like * Comment * Share

BJ Odessa Meyer, Dana 5till and Teresa Harbman like this.

Teresa Hartman Congratulations to all those receiving these awards! And welcome to the greatest career on
earth.
December 23, 2011 at 8:44am * Unliks - &5 1

Chip Watchorn Congratulations! I hope you get as much use out of this opportunity as I am.
December 23, 2011 at 2:46pm - Unlike - «b 1

Tracy Tibbels Thank you, NLC, for making this possible for us! I am 50 grateful!!!
December 23, 2011 at 8:22pm * Unlike "&b 1

Nancy Copple NLC has given me a great opportunity, thank-you!
December 24, 2011 at 8:08am * Unliks - &5 1

Dana Still Thank You, NLC! Words cannot describe how grateful T am!!
December 26, 2011 at 12:09m - Unlike - g 1

Odessa Meyer I am extremely grateful for the opportunities this has opened up for me, THANEK YOU!
December 29, 2011 at 9:54am * Unlike " 3 1

Brenda Schwarz Thank you MLC. This is such an awesome opportunity! I am excited to start my new
adventure!
January 4 at 10:34pm - Unlike " &2

SOEENE&



Attachment 6 — Announcements — Facebook posts RE-03-10-0059-10

January 4, 2012; Facebook post about scholarship availability
https://www.facebook.com/NebraskaLibrarians/posts/278048488918646

*;’ Nebraska Librarians Learning Together - 254 like this
Mebraska  January 4 at 4:41pm - &

Lirarians
LEAEHIND

Share the news with your library science classmates and coworkers: NLC/IMLS 21st Century Librarian
scholarship applications are being accepted at the LIS Certificate, Associate's, and Bachelor's levels.
Deadline is March 1 {with some documentation due Feb. 18).

Now hiring @ your library - Scholarships
INSTITUTE of nlcl.nlc.state.ne.us
HUEEum.ndL Scholarships may be used for tuition (for coursework
53t contributing toward a certificate or degree), course-
reguired materials, and school-assessed fees. Scholarship

Like - Comment * Share

Mancy Copple Shared the news with a dassmate yesterday in cataloging class.@
January 16 at 7:18am - Unlike - &5 1

January 4, 2012; Facebook post about scholarship availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150464975525954

FMehrasia
Lisrary

semmssien  Nebraska Library Commission - 431 like this
January 4 at 4:50pm via NetworkedBlogs - @

21st Century Librarian Scholarship Applications Due Mar. 1, 2012

The Mebraska Library Commission announces the fourth cyde of its 21st Century Librarian Scholarship
program (http://wene.nlc.state.ne.us/NowHiring/ Scholarships.asp). Leoal residents of the state of
Mebraska are eligible to apply. In this fourth cycle, online applications are due

source: NCompass Blog

link: Full Article...

January 12, 2012; Facebook post about internship grant availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150480807485954

Mehraais
Lira - - - - -
swnmsien  Nebraska Library Commission - 431 like this
January 12 at 12:21pm via NetworkedBlogs - @

m Public Library Internship Grant applications due Feb. 15, 2012

Application deadline: Feb. 15, 2012 The Nebraska Library Commission’s 21st Century Librarian
= program offers support for student internships through grants to accredited public libraries. In
== partnership with the Nebraska Library Association and funded through a grant from the Inst

source: NCompass Blog
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January 30, 2012; Facebook post about internship grant availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150520097395954

Mehragis

commzien  Nebraska Library Commission - 431 like this
January 30 at 3:30pm via NetworkedBlogs - @

m Internship Grant application deadline extended to March 1, 2012
=

Tt The Nebraska Library Commission’s 21st Century Librarian Internship Grant application deadline has
= heen extended from February 15, 2012, to March 1, 2012, See the Jan. 12, 2012, NCompass blog
= post for a short description, or visit the Internships page of __. Continue reading —

source: NCompass Blog
link: Full Article...

February 28, 2012; Facebook post about scholarship availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150584227985954

HMehrasia

commeten  Nebraska Library Commission - 431 like this

: February 28 at 5:29pm via NetworkedBlogs - @

*_g oty Upcoming scholarship deadlines
e =t mpplications for the first 2012 wave of Institute of Museum and Library Services 21st Century

Scholarships is soon coming to a dose, with a deadline of March 1, 2012. The second wave will
open up after March 1 and the Mebraska __. Continue reading —

source: MCompass Blog
link: Full Article...

March 7, 2012; Facebook post about stipend program activity
https://www.facebook.com/NebraskaLibraryCommission/posts/10150598784195954

Mshrais

commiien  Nebraska Library Commission - 431 like this
March 7 at 10:53am via NetworkedEBlogs - &

Scholarship students to attend PLA conference

Thanks to a 21st Century Librarian grant from the Institute of Museum and Library Services, five
scholarship students will attend the Public Library Assocation 2012 Conference March 13—17 in
Philadelphia through the scholarship stipend program. The Nebraska Library Commission’s 2
source: NCompass Blog

link: Full Article...
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April 20, 2012; Facebook post about scholarship availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150694402960954

Mshrasis

conmton  Nebraska Library Commission - 431 like this
April 20 at 4:35pm via NetworkedBlogs - @

21st Century Librarian Scholarship Applications Due June 1, 2012

The Nebraska Library Commission announces the fifth cycle of its 21st Century Librarian Scholarship
program (http://wene.nlc.state.ne.us/MowHiring/ Scholarships.asp). Leoal residents of the state of
Mebraska are eligible to apply. In this fifth cycle, online applications are due Ju

source: NCompass Blog

link: Full Article...

April 30, 2012; Facebook post about scholarship awards
https://www.facebook.com/NebraskaLibraryCommission/posts/10150718167680954

Mahrasis

cmzien  Nebraska Library Commission - 431 like this
April 30 at 2:54pm via NetworkedBlogs - &

m Mebraska Library Commission Awards 21st Century Skills Scholarships

[

T Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the Mebraska
" = | jbrary Commission recently awarded 21st Century Librarian scholarships to ten Nebraska students
== in undergraduate and graduate Library Sdence programs. Nebraska Library Commission
source: MCompass Blog
link: Full Article...

April 30, 2012; Facebook post about internship grant awards
https://www.facebook.com/NebraskaLibraryCommission/posts/10150718167820954

Mehnais

comten  Nebraska Library Commission - 431 like this
April 30 at 2:54pm via NetworkedBlogs - @&

m £27,000 in Internship Grants Awarded to Nebraska Public Libraries
::,__ The Mebraska Library Commission and the Mebraska Library Assodation recently awarded 21st

=  Century Librarian internship grants totaling $27,000 to nineteen Nebraska public libraries. These
= internship grants will support public library interns, who will contribute to the scope and

source: MCompass Blog

link: Full Article...
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May 14, 2012; Facebook calendar post about scholarship availability
https://www.facebook.com/NebraskaLibraryCommission/posts/154300648033385

== MNebraska Library Commission

G} May 14 @

21st Century Librarian Scholarship application deadline
June 1

June 1, 2012; Facebook calendar post about scholarship availability
https://www.facebook.com/events/415788518456012/

21st Century Librarian Scholarship application deadline
* Public Event - By Nebraska Librarians Learning Together

|

Friday, June 1, 2012 @ What time?

Scholarships may be used for tuition (for coursework contributing toward a
certificate or degree), course-required materials, and school-assessed fees at
the following levels:

Fxport " Report --Library and Information Services (LIS, formerly LTA) Professional Certificate
--Associate of Arts or Science Degree in Library and Information Services (LIS,
formerly LTA)

--Bachelor of Arts or Science Degree with a major in Library and Information
Science or Library Media

--Master of Arts or Science Degree in Library and Information Science
(MLS/MLIS)

--Master of Arts or Science degree in Education (MEd) with a School Library
Media endorsement

--Graduate-level School Library Media Endorsement

Some paperwork submitted by mail must be date-stamped by May 22, 2012,
Sponsors

As Mebraska's state library agency, the Mebraska Library Commission is an
advocate for the library and information needs of all Nebraskans. The mission of
the Library Commission is statewide promotion, development, and coordination
of library and information services—"bringing together people and information.”

The Institute of Museum and Library Services is the primary source of federal
support for the nation's 123,000 libraries and 17,500 museums. The Institute’s
mission is to create strong libraries and museums that connect people to
information and ideas. The Institute works at the national level and in
coordination with state and local organizations to sustain heritage, culture, and
knowledge; enhance learning and innovation; and support professional
development. To learn more about the Institute, please visit
http://wwnw.imls.gov/.
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June 9, 2012; Facebook post about stipend program activity
https://www.facebook.com/NebraskaLibraryCommission/posts/10150878686805954

FMehrasia

conmeton  Nebraska Library Commission - 431 like this
%- June 9 at 2:06pm via NetworkedBlogs - @

Scholarship students headed to ALA Conference in Anaheim

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), three 21st Century
Librarian scholarship students will attend the upcoming American Library Association 2012 Annual

Conference in Anaheim. Chip Watchorn, Mike Elsener, and Michelle McCay-Broyles received stipend awar
source: NCompass Blog

link: Full Article...

July 6, 2012; Facebook post about stipend program activity feedback
https://www.facebook.com/NCompassLive/posts/263374623762461

'@' NCompass Live - 102 like this

}\ July & at 5:04pm * @

.

Join us for the next NCompass Live: "A Day-in-the-life of the Scholarship Student Conference
Attendee", on Wednesday, July 11, 10:00am - 11:00am CT.

Description: As part of its IMLS 21st Century Librarian program, the Nebraska Library Commission
awards stipends to scholarship students to attend national and regional conferences. Attend this
session to hear these students talk about their learning and networking experiences.

Sign up at http://nlc.nebraska.gov/ncompasslive/

July 6, 2012; Facebook post about stipend program activity feedback
https://www.facebook.com/NebraskaLibraryCommission/posts/333978433344491

Mehmais

comzten  Nebraska Library Commission - 431 like this

July & at 5:04pm - &

Join us for the next NCompass Live: "A Day-in-the-life of the Scholarship Student Conference
Aftendee”, on Wednesday, July 11, 10:00am - 11:00am CT.

Description: As part of its IMLS 21st Century Librarian program, the Mebraska Library Commission
awards stipends to scholarship students to attend national and regional conferences. Attend this
session to hear these students talk about their learning and networking experiences.
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July 26, 2012; Facebook post about internship grant availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150975880135954

Mehraais

commzien  Nebraska Library Commission * 431 like this
July 26 at 4:18pm via NetworkedBlogs - &

N IMLS Laura Bush 21st Century Librarian Program Grants — Deadline Sept 24, 2012

Closing Date for Applications: September 24, 2012; Award Amount: Up to $500,000; Issuing
agency: Institue of Museum and Library Services; Project Types: Community Engagement, Formal
Education, Informal Learning, Partnerships, Professional Development/Continuing Education,
Research Institutions: Arch

source: NCompass Blog

link: Full Article...

July 27, 2012; Facebook post about enhanced learning opportunity feedback
https://www.facebook.com/NCompassLive/posts/424173184288191

'@' NCompass Live - 102 like this

B, Juy27at5:4%am - @ v Liked |

Join us for the next NCompass Live; "Tech Rodeo Round-Up", on Wednesday, August 1, 10:00am -
11:00am CT.

Description: Come hear participants discuss their experience at the NLC Tech Rodeo, an immersive
learning event held as part of the scholarship program administered by the Mebraska Library
Commission. Throughout the Rodeo, students had the opportunity to learn more about specific
aspects of technology used in libraries by working in groups on projects concerning library-related
trends and issues. By learning through doing, participants developed their skills not only with specific
hardware and software; they also enhanced their learning skills, and were able to practice some of
the "soft" skills — team-building, group dynamics, project management — that are so important in the

21st Century workplace. This event was made possible by a 21st Century Librarian Program grant
from the U.S. Institute of Museum and Library Services.
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July 27, 2012; Facebook post about enhanced learning opportunity feedback
https://www.facebook.com/NebraskaLibraryCommission/posts/268271769940156

Mehraais

commten  Nebraska Library Commission - 431 like this

July 27 at B:50am - @&

Join us for the next MCompass Live: "Tech Rodeo Round-Up", on Wednesday, August 1, 10:00am -
11:00am CT.

Description: Come hear participants discuss their experience at the NLC Tech Rodeo, an immersive
learning event held as part of the scholarship program administered by the Nebraska Library
Commission. Throughout the Rodeo, students had the opportunity to learn more about specific
aspects of technology used in libraries by working in groups on projects concerning library-related
trends and issues. By leaming through doing, participants developed their skills not only with specific
hardware and software; they also enhanced their learning skills, and were able to practice some of
the "soft" skills — team-building, group dynamics, project management — that are so important in the
21st Century workplace. This event was made possible by a 21st Century Librarian Program grant
from the U.S. Institute of Museum and Library Services.

August 2, 2012; Facebook post about enhanced learning opportunity feedback
https://www.facebook.com/NebraskaLibraryCommission/posts/10150990104980954

Mshrasis
Litsrary

cemmmsien  Nebraska Library Commission - 431 like this
August 2 at 12:48pm via NetworkedBlogs = @

NCompass Live: Tech Rodeo Roundup — Recorded Online Session

Come hear participants discuss their experience at the NLC Tech Rodeo, an immersive learming event
held as part of the scholarship program administered by the Nebraska Library Commission. Throughout
the Rodeo, students had the opportunity to learn more about spedific ... Continue reading —

source: NCompass Blog

link: Full Article...

August 6, 2012; Facebook post about scholarship availability
https://www.facebook.com/NebraskaLibraryCommission/posts/10150998793085954

Mehmais
Lisrary

semmssien  Nebraska Library Commission - 431 like this
August 6 at 4:56pm via NetworkedBlogs - @

21st Century Librarian Scholarship Applications Due Nov. 1, 2012

The Mebraska Library Commission announces the sbith cyde of its 215t Century Librarian Scholarship
program (http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp). Legal residents of the state of
MNebraska are eligible to apply. In this fourth oycle, online applications are dus November 1, 2012; tr
source: NCompass Blog

link: Full Article...
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August 9, 2012; Facebook post about scholarship award announcement
https://www.facebook.com/NebraskaLibraryCommission/posts/10151004709510954

Mahrasis
Lisrary

cenmesin  Nebraska Library Commission - 431 like this

August 9 at 1:02pm via MetworkedBlogs - @

Mebraska Library Commission Awards 21st Century Librarian Scholarships

E: 2 Thanks to 3 grant from the federal Institute of Museum and Library Services (IMLS), the MNebraska
Library Commission recently awarded 21st Century Librarian scholarships to thirty-eight Nebraska
students in undergraduate and graduate Library Sdence programs. Mebraska Library Commission

Director Rod
source: MCompass Blog
link: Full Article...

October 23, 2012; Facebook post about grant extension and scholarship availability
https://www.facebook.com/NebraskaLibrarians/posts/455608307811943

*;* Nebraska Librarians Learning Together - 254 like this
Nebraska  Qctober 23 at 12:25pm - @
The Laura Bush 21st Century Librarian Program grant that the Nebraska Library Commission received
from the Institute of Museum and Library services has been extended to 10/31/2014. This means that
we will have scholarship funds (UNDERgraduate only!) to distribute for two more years. Submit your

application NOW...deadline November 1. Thank you, IMLS!

Institute of Museum and Library Services
wvwow.imls.gov
Site Startup Module Meta Description

Like * Comment - Shara

(] Angie Krejci, Omaha Public Library, Wilma Mclllece and 3 others like this.

10
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Recruitment and Marketing
Announcements: Blog Posts

The Nebraska Library Commission hosts a blog, NCompass Blog, which can be accessed at
http://nicblogs.nebraska.gov/nicblog/.

December 22, 2011; Blog post about scholarship awards
http://nicblogs.nebraska.gov/nicblog/2011/12/22/december-2011-scholarships-awarded/
Nebraska Library Commission Awards 21st Century Skills

Scholarships
Posted on December 22, 2011 by Kathryn Brockmeier

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the Nebraska

Library Commission recently awarded 21% Century Librarian scholarships to thirteen Nebraska
students in undergraduate Library Science programs. Mebraska Library Commission Director Rod
Wagner commented, “The Nebraska Library Commission is pleased to support Nebraska students
engaged in library science educational programs. The focus on 21st century skills is essential to
meeting the library service needs of Nebraska's diverse population. We expect that our three-year
program will assist in providing students with needed skills leading to higher quality library services
across Mebraska.”

To date, forty-seven scholarships have been awarded to forty
-five students. Current scholarship recipients are participating
and reporting on frainings that range from a hands-on
introduction to eBooks and eReaders to live and recorded
webinars about the latest Internet tools. Participants are
networking with Mebraska librarians on the Nebraska
Librarians Learning Together Facebook page,
hitp./fwww.facebook.com/Nebraskalibrarians. And, through
the associated stipends program, students have purchased
laptop computers to use with their online classes, joined
professional library associations, and attended regional and
national conferences.

Students who wish o apply for scholarships for a Library and
Information Services Professional Certificate (offered through
Nebraska's community colleges), an Associate of Ars or
Science Degree in Library and Information Services, or a
Bachelor of Arts or Science Degree with a major in Library
and Information Science or Library Media should submit application materials by March 1, 2012,
Masters-level scholarship application forms will be available after March 1, 2012.

For more information about Nebraska's Cultivating Rural Librarians® 21st Century SKills program, see
MNowHiringAtYourLibrary.org. For a list of current scholarship recipients, see below.
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The Institute of Museum and Library Services is

. the primary source of federal support for the
. L]
“e, ':: INSTITUTE of nation’s 123,000 libraries and 17,500 museums.
"age® ¢ . The Institute’s mission is to create strong libraries
"_'.?-::. Museumﬂ"dl-lbrary and museums that connect people to information
.",' E SERVICES and ideas. The Institute works at the national level
"o and in coordination with state and local

organizations to sustain heritage, culture, and
knowledge; enhance learning and innovation; and
support professional development. To learn more about the Institute, please visit waww.imls.qov.

As Nebraska's state library agency, the Nebraska Library Commission is an advocate for the library
and information needs of all Nebraskans. The mission of the Library Commission is statewide
promotion, development, and coordination of library and information services-"bringing together people
and information.” The most up-to-date news releases from the Nebraska Library Commission are
always available on the Library Commission Website,

hitp-//nic.nebraska.gov/publications/newsreleases.

2012 Scholarship Recipients

Mancy Black, Uehling
Justine Goeden, West Point
Odessa Meyer, South Sioux City
Elicia Micek, Columbus
Wickie Morlock, Lodgepole
Debra Madrchal, Clarkson
Wicki Perrie, Superior
Dorothy Schultz, Wood River
Brenda Schwarz, Lexington
Sky Seery, North Platte
Kimberley Steinbrink, Omaha
Dana Still, Hastings

Tracy Tibbels, Lincoln

January 4, 2012; Blog post about scholarship availability
http://nicblogs.nebraska.gov/nicblog/2012/01/04/scholarship-applications-due-mar-1/

21st Century Librarian Scholarship Applications Due Mar. 1,
2012

Posted on January 4, 2012 by Kathryn Brockmeier

The Mebraska Library Commission announces the fourth cycle of its 21st Century Librarian Scholarship
program (hitp-/Awww nic state ne us/MowHiring/Scholarships.asp). Legal residents of the state of
Nebraska are eligible to apply. In this fourth cycle, online applications are due March 1,

201 2; transcripts (as required) are due Feb. 18, 2012; and letters of recommendation, if mailed, are
due Feb. 18, 2012. The amount of the scholarship award varies by the degree or certificate the
applicant is pursuing and the applicant’s course plan.
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Scholarships may be used for tuition (for coursework contributing toward a cerificate or degree)
course-required materials, and school-assessed fees at the following levels:

m Library and Information Science (LIS) Professional Certificate

m Associate of Arts or Science Degree in Library and Information Science (LIS)

m Bachelor of Arts or Science Degree with a major in Library and Information Science or
Library Media

Scholarship recipients will be eligible to apply for stipends for such things as laptop computers,
professional association dues, and regional or national conference attendance.

This dynamic program includes enhanced learning opportunities such as the 21st Century Skills
Seminar, webinars, face-fo-face training, and online social networking, such as the Nebraska Librarians
Leamning Together Facebook page, hitp:iwww. facebook com/Mebraskal ibrarians.

To date, forty-seven scholarships have been awarded to forty-five
students. Current scholarship recipients are participating and
reporting on trainings that range from a hands-on introduction to
eBooks and eReaders 1o live and recorded webinars about the latest
Internet tools. Farticipants are networking with Nebraska librarians
on the Nebraska Librarians Learning Together Facebook page,
http:/www facebook com/MNebraskal ibrarians. And, through the
e b associated stipends program, students have purchased laptop

\ e b rast ' computers to use with their online classes, joined professional library

b r a r | a n associations, and attended regional and national conferences.

o I-i ; : The scholarships, stipends, and value-added training are offered

. through the Mebraska Library Commission's Cultivating Rural
Librarians' 21st Century Skills program, which is funded through a
grant from the Institute of Museum and Library Services (IMLS) Laura Bush 213t Century Librarian
Program. For more information, contact Kathryn Brockmeier, Grant Program Manager, by e-mail, or by
phone 402-471-4002 or 800-307-2665.

NOTE: Due to the fantastic response to the Nebraska Library Commission’s Libranians for the 21st Century
master s-level scholarships, we cannot accept additional master’s-level scholarship applications until after March
1. 2012 Students who wish to apply for scholarships for a Master of Arts or Science Degree in Library and
Information Science (MLS/MLIS), Master of Arts or Science Degree in Education (MEd) with a School Library
Media endorsement, or Graduate-level School Library Media Endorsement should submat all application
materials by June 1, 2012 Master's-level scholarship application forms will be available after March 1, 2012

The Institute of Museum and Library Services is the primary

" % : source of federal support for the nation's 123,000 libraries

-.:'_.'_-E INSTITUTE of . and 17,500 museums. The Institute’s mission is to create
"_‘_'.‘."'..3 Museum.ndlerary strong libraries and museums that connect people o

_."_.'- SERVICES information and ideas. The Institute works at the national

level and in coordination with state and local organizations
to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Institute,

please visit www.imls.gov.
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January 12, 2012; Blog post about internship grant availability
http://nicblogs.nebraska.gov/nicblog/2012/01/12/public-library-internship-grant-applications-due-feb-15-2012/

Public Library Internship Grant applications due Feb. 15, 2012

Fosted on January 122012 by Kathryn Brockmeier

Application deadline: Feb. 15, 2012
1/30/12 NOTE: The deadline has been extended to March 1, 2012

The Nebraska Library Commission's 21stf Century Librarian program offers support for student
internships through grants to accredited public libraries. In partnership with the Nebraska Library
Association and funded through a grant from the [nstitute of Museum and Library Services (IMLS)
Laura Bush 21st Century Librarian Program, the internship grants increase awareness about library
professions and education and the opportunities for employment in Nebraska libraries. So, what can
your library do with the internship program?

Share your enthusiasm for library education and the library profession.
Expand your programming.

Bring in fresh faces.

Show interns what happens behind-the-scenes.

Partner with other library types to show the variety of work settings.

Internship grants range from $500 to $1,000. A library may provide one 100-hour internship during the
summer months that might last eight weeks, or two 30-hour internships during the school year that
might last ten weeks, depending on the needs of the library and the scheduling needs and
qualifications of the internship candidates. Library grantees will recruit, select, and hire their interns.
Usually, interns are hired as contract workers and paid on a stipend rather than an hourly wage, but the
terms of employment are determined by the library’s governing body experiences. Interns provide
valuable assistance with library service activities and local library programming. Library staff help
intfroduce interns to the joys of library service careers.

Applications are now being accepted. The deadline for applications is Feb. 15, 2012. More information
is available on the Now Hiring @ your library® website.

January 30, 2012; Blog post about internship grant availability
http://nicblogs.nebraska.gov/nicblog/2012/01/30/internship-grant-application-deadline-extended-to-march-1-2012/

Internship Grant application deadline extended to March 1, 2012

Posted on January 30, 2012 by Kathryn Brockmeier

The Nebraska Library Commission's 21sf Century Librarian Internship Grant application deadline has
been extended from February 15, 2012, to March 1, 2012.

See the Jan. 12, 2012, NCompass blog post for a short description, or visit the Internships page of the
Now Hiring @ your library® website.
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February 28, 2012; Blog post about scholarship availability
http://nicblogs.nebraska.gov/nicblog/2012/02/28/upcoming-scholarship-deadlines/

Upcoming scholarship deadlines

Posted on February 28, 2012 by Kathryn Brockmeier

Applications for the first 2012 wave of Institute of Museum and
INSTITUTE of Library Services 21st Century Scholarships is soon coming to a

a
L]

)

[TTTLT]

_1.3,-_= Museum‘““'{j&.‘g? close, with a deadline of March 1, 2012. The second wave will open
up after March 1 and the Nebraska Library Commission will once

again accept applications at the levels of Master of Arts or Science
Degree in Library and Information Science (MLS/MLIS), Master of Arts or Science Degree in Education
(MEd) with a School Library Media endorsement, and Graduate-level School Library Media
Endorsement—in addition to the levels of Library and Information Services (LIS, formerly LTA)
Professional Ceriificate, Associate of Ants or Science Degree in Library and Information Services (LIS,
formerly LTA), and Bachelor of Aris or Science Degree with a major in Library and Information Science
or Library Media.

In other scholarship news of interest to Nebraska library science students:

m The Nebraska Educational Media Association's Karla Wendelin Continuing Education Scholarship
for School Librarianship application is due March 15, 2012. NEMA members are eligible to apply.
The applicant must show current registration status in school library mediafyouth services courses
in a Nebraska Institution of Higher Education OR current registration status in school library
mediafyouth services workshop/conference. Additional NEMA scholarships offered are available for
review at http://www.schoollibrariesrock.org/scholarships.htmi.

m The Nebraska Library Association is accepting applications for the Louise A Nixon and Duane
lMunson scholarships, due April 15, 2012, Applicants who have been a member of NLA for at least
one year are eligible to apply. Details about applicant requirements and scholarship conditions are
available on the NLA website.

The Nebraska Library Commission's Now Hiring @ your library® website provides a list of various
scholarships available to students pursuing credentials in library science. Details are available at
http-//nic1.nlc state. ne us/nowhiring/Scholarships.asp#Other_Scholarships.

March 7, 2012; Blog post about stipend program activity
http://nicblogs.nebraska.gov/nicblog/2012/03/07/scholarship-students-to-attend-pla-conference/

Scholarship students to attend PLA conference

Posted on March 72012 by Kathryn Brockmeier

Thanks to a 21st Century Librarian grant from the Institute of Museum and Library Services, five
scholarship students will attend the Public Library Association 2012 Conference arch 13-17 in
Philadelphia through the scholarship stipend program.
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The Nebraska Library Commission's 21st Century Librarian scholarship program is not just about
paying for Nebraska students’ tuition, fees, and books. It's about enhancing the students’ educational
experiences and helping prepare them for a successful library career. Stipends are payments for use
toward approved, scholarship-related expenses in addition to their scholarship awards. Stipend
opportunities include the purchase of a laptop computer, attendance at one library-related national or
regional conference, and membership in one library-related professional association.

Upon return, students are expected to report on their experiences, by posting

on the Nebraska Librarians Leaming Together Facebook page, and

by presenting during live webinars and conference presentations. And, watch for
live updates from the students during the conference by reading their posts the
Facebook wall.

For more information about Nebraska's Cultivating Rural Librarians® 21st Century
Skills program, see NowHiringAtYourl ibrary.org.

The Institute of Museum and Library Services is the primary
source of federal support for the nation's 123,000 libraries and
'..:‘ MﬁggﬂmrmaLibraw 1?,5Qﬂ museums. The Institute's mission is to ;reate s?rong
SERVICES libraries and museums that connect people to information and
ideas. The Institute works at the national level and in coordination
with state and local organizations to sustain heritage, culture, and
knowledge; enhance learming and innovation; and support

professional development. To leam more about the Institute, please visit www.imls.gov.

April 20, 2012; Blog post about scholarship availability
http://nicblogs.nebraska.gov/nicblog/2012/04/20/scholarship-applications-due-june-1/

21st Century Librarian Scholarship Applications Due June 1,
2012

Posted on April 20, 2012 by Kathryn Brockmeier

The Mebraska Library Commission announces the fifth cycle of its 21st Century Librarian Scholarship
program (http:/fwww. nic. state ne us/NowHiring/Scholarships.asp). Legal residents of the state of
Mebraska are eligible to apply. In this fifth cycle, online applications are due June 1, 2012; transcripis
(as required) are due May 22, 2012; and letters of recommendation, if mailed, are due May 22, 2012.
The amount of the scholarship award varies by the degree or certificate the applicant is pursuing and
the applicant's course plan.

Scholarships may be used for tuition (for coursework contributing toward a certificate or degree)
course-required materials, and school-assessed fees at the following levels:

m Library and Information Science (LIS) Professional Certificate

m Associate of Arts or Science Degree in Library and Information Science (LIS)

m Bachelor of Arts or Science Degree with a major in Library and Information Science or
Library Media
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= Master of Arts or Science Degree in Library and Information Science (MLS/MLIS)

m Master of Arts or Science degree in Education (MEd) with a School Library Media
endorsement

m Graduate-level School Library Media Endorsement

Scholarship recipients will be eligible to apply for stipends for such things as laptop computers,
professional association dues, and regional or national conference attendance.

This dynamic program includes enhanced learning opportunities
such as this summer's 21st Century Skills Seminar, webinars, face-to
-face training, and online social networking, such as the Mebraska
Librarians Learning Together Facebook page,

hitp-fiwww facebook com/Nebraskal ibrarians.

To date, fify-four scholarships have been awarded to fifty-one
students. Current scholarship recipients are participating and
reporting on trainings that range from a hands-on introduction to
eBooks and eReaders to live and recorded webinars about the latest
Internet tools. Participants are networking with Nebraska librarians
on the Nebraska Librarians Learning Together Facebook page,
hitp:/iwww.facebook.com/Mebraskal ibrarians. And, through the
associated stipends program, students have purchased laptop
computers to use with their online classes, joined professional library associations, and attended
regional and national conferences such as the 2012 Public Library Association conference in
Philadelphia and the 2011 American Association of School Librarians conference in Minneapolis.

The scholarships, stipends, and value-added training are offered through the Mebraska Library
Commission’s Cultivating Rural Librarians’ 21st Century Skills program, which is funded through a
grant from the Institute of Museum and Library Services (IMLS) Laura Bush 215t Century Librarian
Pregram. For more information, contact Kathryn Brockmeier, Grant Program Manager, by e-mail, or by
phone 402-471-4002 or 800-307-2665.

The Institute of Museum and Library Services is the primary
source of federal support for the nation's 123,000 libraries
INSTITUTE of . and 17,500 museums. The Institute's mission is to create
Museum.ndlerary strong libraries and museums that connect people to
SERVICES information and ideas. The Institute works at the national
level and in coordination with state and local organizations
to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Institute,
please visit www.imls.gov.
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April 30, 2012; Blog post about internship grant awards
http://nicblogs.nebraska.gov/nicblog/2012/04/30/27000-in-internship-grants-awarded-to-nebraska-public-libraries/

$27,000 in Internship Grants Awarded to Nebraska Public

Libraries
FPosted on April 30, 2012 by Jennifer Wrampe

The Nebraska Library Commission and the Nebraska Library Association recently awarded 21st
Century Librarian internship grants totaling $27,000 to nineteen Nebraska public libraries. These
internship grants will support public library intermns, who will contribute to the scope and value of the
diverse programs and activities in Mebraska's public libraries.

“The internships are a great opportunity for students to work in libraries, contributing needed help and
sharing skills for a variety of summer and year-round library projects. Benefits abound for all involved —
for the interns, for the libraries, and for the people served by the participating libraries,” said Nebraska
Library Commission Director Rod Wagner. “The Nebraska Library Commission appreciates the renewal
of Federal and foundation support for the internship grants.”

Funding for the project is provided through a Laura Bush 21st Century Librarian Program grant from
the federal Institute of Museum and Library Services (IMLS). Such funding helps the Nebraska Library
Commission and the Nebraska Library Association continue to support the missions and goals of
libraries across Nebraska and statewide efforts to recruit the next generation of Nebraska's librarians.

Student interns will learn about library work as they shadow and assist with day-to-day library
operations and implement special projects. Interns will lead youth summer reading program activities,
conduct training sessions to teach senior citizens to use technology, facilitate book discussion
activities, help develop and update library Website and Facebook pages, create young adult library
programs and spaces, work on publicity materials for library programs, sort and preserve archival
materials, and assist in a host of other worthwhile activities.

= One intern helped the library set up its social networking page. She wrote weekly entries on it also.
She was also able to help patrons set up social networking pages. She enjoyed working with
customers and their computer problems. These customers visited the library every day she worked
at the library.

m Another intern used her tech skills to help the children manipulate photos of themselves using
computer software so they would have crazy/weird pictures of themselves.

m A third intern headed up an e-reader book discussion for a group of middle school boys.

The following Nebraska libraries received internship grant funding in April 2012:

Arapahoe Public Library

Bassett, Rock County Public Library
Blair Public Library

Chadron Public Library

Clearwater Public Library

Howells Public Library
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Lincoln City Libraries

McCook Public Library

Norfolk Public Library

North Platte Public Library

Omaha Public Library

Orleans, CB Preston Memorial Library
Papillion, Sump Memorial Library
Ponca Carnegie Library

Randolph, Lied Randolph Public Library
Rushville Public Library

Schuyler Public Library

Scribner Public Library

Tilden, Raymond A. Whitwer Public Library

April 30, 2012; Blog post about scholarship awards
http://nicblogs.nebraska.gov/nicblog/2012/04/30/nebraska-library-commission-awards-21st-century-skills-
scholarships-2/

Nebraska Library Commission Awards 21st Century Skills
Scholarships

Posted on April 30, 2012 by Jennifer Wrampe

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the Nebraska
Library Commission recently awarded 21st Century Librarian scholarships to ten Nebraska students in
undergraduate and graduate Library Science programs. Nebraska Library Commission Director Rod
Wagner commented, “The Nebraska Library Commission is pleased to support Nebraska students
engaged in pre-professional library science educational programs. The focus on 21st century skills is
essential to meeting the library service needs of Nebraska's diverse population. We expect that our
program will assist in providing students with needed skills leading to higher quality library services
across Mebraska.”

Students who wish to apply for scholarships for a Library and Information Services Professional
Certificate (offered through Nebraska's community colleges), an Associate of Ars or Science Degree in
Library and Information Services, a Bachelor of Arts or Science Degree with a major in Library and
Information Science or Library Media, a Master of Arts or Science Degree in Library and Information
Science, a Master of Arts or Science degree in Education with a School Library Media endorsement, or
a Graduate-level School Library Media Endorsement should submit application materials by June 1,
202

For more information about Nebraska's Cultivating Rural Librarians” 21st Century Skills program, see
MowHiringAtYourLibrary.org. For a list of current scholarship recipients, see
http://nlc1_nlc.state ne us/nowhiring/Scholarshipsrecipients asp.
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The Institute of Museum and Library Services is the primary source of federal support for the nation’s
123,000 libraries and 17,500 museums. The Institute’s mission is to create strong libraries and
museums that connect people to information and ideas. The Institute works at the national level and in
coordination with state and local organizations to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Institute,

please visit www.imls.gov.

June 9, 2012; Blog post about stipend program activity
http://nicblogs.nebraska.gov/nicblog/2012/06/09/scholarship-students-ala-conference/

Scholarship students headed to ALA Conference in Anaheim
FPosted on June 92012 by Kathryn Brockmeier

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), three 215 Century
Librarian scholarship students will attend the upcoming American Library Association 2012 Annual

Conference in Anaheim. Chip Watchorn, Mike Elsener, and Michelle McCay-Broyles received stipend
awards to attend the conference. The purpose of the stipend program is to enhance and

broaden students’ educational experience. To date, ten students have attended

conferences sponsored by the Public Library Association, American Association of School Librarians,
Library Information Technology Association, as well as the Mountain Plains Library Association 2012
Leadership Institute.

To date, fify-four scholarships have been awarded to fifty-one
students. Current scholarship recipients are participating and
reporting on trainings that range from a hands-on introduction to
eBooks and eReaders to live and recorded webinars about the latest
Internet tools, and many are register for this summer's Tech Rodeo.
Participants are networking with Nebraska librarians on the
Nebraska Librarians Learning Together Facebook page,
http:/iwww.facebook.com/Nebraskalibrarians. And, through the
associated stipends program, students have purchased laptop
computers to use with their online classes, joined professional library
associations, and attended regional and national conferences.

The scholarships, stipends, and value-added training are offered
through the Nebraska Library Commission’s Cultivating Rural
Librarians’ 21st Century Skills program, which is funded through a grant from the Institute of Museum
and Library Services (IMLS) Laura Bush 21st Century Librarian Program. For more information,
contact Kathryn Brockmeier, Grant Program Manager, by e-mail, or by phone 402-471-4002 or 800-
307-2665.

10
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The Institute of Museum and Library Services is the primary
source of federal support for the nation's 123,000 libraries and 17,500 museums. The Instituie's
mission is to create strong libraries and museums that connect people to information and ideas. The
Institute works at the national level and in coordination with state and local organizations to sustain
heritage, culture, and knowledge; enhance leamning and innovation; and support professional
development. To learn more about the Institute, please visit www.imls.gov.

August 6, 2012; Blog post about scholarship availability
http://nicblogs.nebraska.gov/nicblog/2012/08/06/21st-century-librarian-scholarship-applications-due-november-1/

21st Century Librarian Scholarship Applications Due Nov. 1,
2012

Posted on August 6. 2012 by Kathryn Brockmeier

The MNebraska Library Commission announces the sixth cycle of its 21st Century Librarian Scholarship
program (http://nici.nlc.state ne. us/nowhiring/scholarships.asp). Legal residents of the state of
Mebraska are eligible to apply. In this sixth cycle, online applications are due November 1, 2012;
transcripts (as required) are due Oct. 22, 2012; and letters of recommendation, if mailed, are due Oct.
22, 2012. The amount of the scholarship award varies by the degree or certificate the applicant is
pursuing and the applicant’s course plan.

Scholarships may be used for tuition (for coursework contributing toward a certificate or degree)
course-required materials, and school-assessed fees at the following levels:

m Library and Information Science (L15) Professional Certificate

m Associate of Arts or Science Degree in Library and Information Science (LIS)

m Bachelor of Arts or Science Degree with a major in Library and Information Science or
Library Media

Scholarship recipients will be eligible to apply for stipends for such things as laptop computers,
professional association dues, and regional or national conference attendance.

This dynamic program includes enhanced learning opportunities such as the 21st Century Skills
Seminar (Tech Rodeo, recently held in Crete, NE), webinars, face-to-face training. and online social
networking, such as the Nebraska Librarians Learning Together Facebook page,

hitp:/Awww facebook.com/MNebraskal ibrarians.

11
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To date, ninety-four scholarships have been awarded to seventy-six
students. Current scholarship recipients are participating and
reporting on trainings that range from a hands-on introduction to
eBooks and eReaders to live and recorded webinars about the latest
Internet tools. Participants are networking with Nebraska librarians
on the Nebraska Librarians Learning Together Facebook page,
hitp:/iweww. facebook.com/MNebraskalibrarians. And, through the
associated stipends program, students have purchased laptop
computers to use with their online classes, joined professional library
associations, and attended regional and national conferences.

The scholarships, stipends, and value-added training are offered
through the Mebraska Library Commission's Cultivating Rural
Librarians’ 21st Century Skills program, which is funded through a
grant from the Institute of Museum and Library Services (IMLS) Laura Bush 21st Century Librarian
Program. For more information, contact Kathryn Brockmeier, Grant Program Manager, by e-mail, or by
phone 402-471-4002 or 300-307-2665.

NOTE: Due to the significant number of applications for the Nebraska Library Commission master s-level
scholarships (funded through the Librarians for the 21st Century Program of the Institute of Museum and Library
Services), as of Tuly 1, 2012, graduate-level scholarships will no longer be available. Scholarships DO continue
to be available for undergraduate Library Science studies, including LIS certificates, and Associate’s and
Bachelor's degrees.

The Institute of Museum and Library Services is the primary
source of federal support for the nation's 123,000 libraries

LI L]

'-:';-E INSTITUTE of N and 17,500 museums. The Institute’s mission is to create
TR Museum.naSLEIwarCE]!Egy strong libraries and museums that connect people to

information and ideas. The Institute works at the national
level and in coordination with state and local organizations
to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Instifute,

please visit www.imls.gov.

August 9, 2012; Blog post about scholarship awards
http://nicblogs.nebraska.gov/nicblog/2012/08/09/nebraska-library-commission-awards-21st-century-librarian-
scholarships/

Nebraska Library Commission Awards 21st Century Librarian

Scholarships
Posted on August 9. 2012 by Kathryn Brockmeier

Thanks to a grant from the federal Institute of Museum and Library Services (IMLS), the Nebraska
Library Commission recently awarded 21st Century Librarian scholarships to thirty-eight Nebraska
students in undergraduate and graduate Library Science programs. Nebraska Library Commission
Director Rod Wagner commented, “The 21st Century Librarian scholarships contribute to a workforce
equipped to provide the kind and guality of library services expected in Nebraska's communities and

12
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schools. The Nebraska Library Commission is pleased to support Mebraska students involved in library
science education programs. We offer our best wishes to these students in pursuing their educational

and career goals.”

Students who wish to apply for scholarships for a Library and Information Services Professional
Certificate (offered through Nebraska's community colleges), an Associate of Arts or Science Degree in
Library and Information Services, or a Bachelor of Arts or Science Degree with a major in Library and
Information Science or Library Media should submit application materials by Movember 1, 2012.

For more information about Nebraska's Cultivating Rural Librarians” 215t Century SKills program, see

MowHiringAtYourLibrary.org. For a list of current scholarship recipients, see
hitp:fnici.nic.state ne.us/nowhiring/Scholarshipsrecipients.asp.

NOTE: Due to the significant number of applications for the Nebraska Library Commizsion master’s-level
scholarships (funded through the Librarians for the 21st Century Program of the Institute of Museum and Library
Services), as of Tuly 1, 2012, graduate-level scholarships will no longer be available. Scholarships DO continue
to be available for undergraduate Library Science studies, including LIS certificates, and Associate’s and

Bachelor’s degrees.

The Institute of Museum and Library Semvices is the primary

.
LT L]

source of federal support for the nation's 123,000 libraries
RO INSTITUTE of and 17,500 museums. The Institute's mission is to create

g+ 8 Museum.nuLibrary strong libraries and museums that connect people to

S SERVICES

* a

information and ideas. The Institute works at the national
level and in coordination with state and local organizations

to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Institute,

please visit www.imls.gov.

June 2012 Scholarship Recipients

Mancy Armstrong, Ogallala
Jennifer Barnason, Lincoln
Mancy Black, Uehling
Michaela Braun, Atkinson
Dixie Codner, Wood River
Shanna Crosby-Wilson, Omaha
Kelley Dible, Sidney

Karen Dittbrenner, Beatrice
Michael Elsener, Lincoln
Susan Finkral, Leigh
Justine Goeden, West Point
Emily Hilkemann, Pierce
Anne Hubbell, Lincoln
Chandra Kosmicki, Boelus
Angela Kroeger, Omaha
Jared Lechner, Norfolk

Ann Maass, Bellevue

Brian Maass, Bellevue
Misty McClain, North Platte
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Cory McCune, Omaha

Emily Mclllece, Elkhorn
Jennifer Misbach , Omaha
Cally O'Brien, Schuyler
Annette Parde, Lincoln

Jayme Prisbell, Omaha
Stephen Sautter, York

Dorothy Schultz, Wood River
Andrew Shermman, Omaha
Amanda Sisavanh, Bennington
Stefanie Skrdla, Gretna

Shari Spiehs-Hudson, Springfield
Jordan Stough, Bellevue
Rozanne Tuttle, Ogallala
David Watchomn, Ponca
Celeste Wright, Lincoln

October 3, 2012; Blog post about scholarship availability
http://nicblogs.nebraska.gov/nicblog/2012/10/03/reminder-scholarship-applications-due-nov-1-2012/

Reminder: 21st Century Librarian Scholarship Applications Due
Nov. 1, 2012

Posted on October 3, 2012 by Kathryn Brockmeier

The Mebraska Library Commission announces the sixth cycle of its 21st Century Librarian
Scholarship program (hitp./nic1.nic.state.ne. us/nowhiring/scholarships.asp). Legal residents of the
state of Nebraska are eligible to apply. In this sixth cycle, online applications are due Movember 1,
2012; transcripts (as required) are due Oct. 22, 2012; and letters of recommendation, if mailed, are due
Oct. 22, 2012. The amount of the scholarship award varies by the degree or certificate the applicant is
pursuing and the applicant’s course plan.

Scholarships may be used for tuition (for coursework contributing toward a certificate or degree),
course-required materials, and school-assessed fees at the following levels:

m Library and Information Science (LIS) Professional Certificate

m Associate of Arts or Science Degree in Library and Information Science (LIS)

m Bachelor of Arts or Science Degree with a major in Library and Information Science or
Library Media

Scholarship recipients will be eligible to apply for stipends for such things as laptop computers,
professional association dues, and regional or national conference atiendance.

Mebraska Library Commission staff and current and former scholarship students will be on hand at the
MLAMNSLAMPLA Tri-conference October 18 & 19 to answer questions about the scholarship program.
See who will be in attendance on the Nebraska Librarians Learning Together calendar event.
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Current scholarship recipients are participating and reporting on
trainings such as the 21st Century Skills Seminar (Tech Rodeo,
recently held in Crete, ME), live and recorded webinars about the
latest Internet tools, and a hands-on introduction to eBooks and
eReaders. Participants are networking with Nebraska librarans on
the Nebraska Librarians Learning Together Facebook page,
hitp:/fwww. facebook com/MNebraskal ibrarians. Through the
associated stipends program, students have purchased laptop
computers to use with their online classes, joined professional
library associations, and attended regional and national
conferences.

The scholarships, stipends, and value-added training are offered
through the Nebraska Library Commission’s Cultivating Rural
Librarians’ 21st Century Skills program, which is funded through a grant from the Institute of Museum
and Library Services (IMLS) Laura Bush 21st Century Librarian Program. For more information,
contact Kathryn Brockmeier, Grant Program Manager, by e-mail, or by phone 402-471-4002 or 800-
307-2665.

NOTE: Due to the significant number of applications for the Nebraska Library Commission master’s-level
scholarships (funded through the Librarians for the 21st Century Program of the Institute of Museum and Library
Services), as of Tuly 1, 2012, graduate-level scholarships will no longer be available. Scholarships DO continue
to be available for undergraduate Library Science studies, including LIS certificates, and Associate’s and
Bachelor’s degrees.

The Institute of Museum and Library Services is the primary

% . source of federal support for the nation's 123,000 libraries
e 000 INSTITUTE of . and 17,500 museums. The Institute’'s mission is to create
"_‘_'.'.:5'-'2 MUSEumandthva&gy strong libraries and museums that connect people to
- information and ideas. The Institute works at the national
: level and in coordination with state and local organizations

to sustain heritage, culture, and knowledge; enhance
learning and innovation; and support professional development. To learn more about the Institute,

please visit www.imls.gov.
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Recruitment and Marketing
Announcements: E-mail Blasts

The Nebraska Library Commission issues e-mails statewide on the SYSTEMS-L listserv. Recipients include
library staff, library board members, library system staff, and other interested individuals who have subscribed
to alerts from NLC. NLC also participates in the Nebraska School Librarians Association listserv.

January 4, 2012; E-mail blast of scholarship availability to NLC statewide listserv

Sent: Wednesday, January 04, 2012 4:57 PM
Tos systems-l@listserver.nlc.state.ne.us
Subject: Library science scholarship applications are due Mar. 1

21st Century Librarian Scholarships

hitp://nlcl.nlc.state.ne.us/nowhiring/Scholarships.asp

Mext deadline: March 1, 2012 (with some documentation due Feb. 18)

In this fourth cycle, Nebraska Library Commission IMLS 21% Century Librarian scholarship applications are
being accepted at the LIS Certificate, Associate’s, and Bachelor's levels®. Legal residents of the state of
Mebraska are ligible to apply. Students may be full- or part-time, traditional or non-traditional.

Scholarships may be used for tuition (for coursework contributing toward a certificate or degree in library
science or hbrary media), course-required matenals, and school-assessed fees. Scholarship recipients will
be eligible to apply for stipends for such things as laptop computers, professional association dues, and
regional or national conference attendance. This dynamic program includes enhanced learning
opportunities such as the Z1st Century Skills Seminar, webinars, face-to-face training, and online social
networking, such as the Nebraska Librarians Learning Together Facebook page,
http://www.facebook.com/Nebraskalibrarians.

For mare information, visit Now Hiring @ vour library, htto://www.nowhiringatvourlibrary.comy/, or contact
Kathryn Brockmeier at the MNebraska Library Commission, kathryn.brockmeier@nebraska.qov, 800-307-
2665, 402-471-4002.

The scholarships, stipends, and value-added training are offered through the Nebraska Library
Commission’s Cultivating Rural Librarians’ 21st Century Skills program, which is funded through a grant
from the Institute of Museum and Library Services (IMLS) Laura Bush Z1st Century Librarian Program.

*NOTE: Due to the fantastic response to the Nebraska Library Commission's Uibrarians for the 215t Century master's-level scholarships, we cannot
accept additional masters-level scholarship applications until afer March 1, 2012, Students who wish to apply for scholarships for & Master of Arts or
Science Degres in Library and Information Sclence (MLS/MLUS), Master of Arts or Sdence Degree in Education {MEd) with & School Library Media
endorsement, or Graduate-level School Library Media Endorsement should submit all application materials by June 1, 2012, Masters-level scholarship
application forms will be available after March 1, 2012,



Attachment 8 — Announcements — E-mail Blasts RE-03-10-0059-10

January 12, 2012; E-mail blast of internship grant availability to NLC statewide listserv

Sent: Thursday, January 12, 2012 12:02 PM
To: systems-l@listserver nic.state ne.us
Subject: Internship grant applications now being accepted

21 Century Librarian 2012 Internship Grant Program
http://nlcl.nlc.state.ne.us/nowhiring/internships.asp

Where did the year go? It seems like just yesterday that I sent out an announcement about the
availability of 2011 internship grants.

And now, here we are, with a Feb. 15, 2012, deadline to accept applications for the Nebraska Library
Commission/Nebraska Library Association 21 Century Librarian 2012 Internship Grant program. The

deadline is set so early so that notifications of award go out by March 15, in order for libraries to have
time to advertise their openings if theyre offering summer internships.

What do you need to know about the internship grant program? The Nebraska Library Commission offers
this program as a way to increase awareness of careers in libraries. Interns learn about the library
profession and library educational opportunities. The added benefit to libraries is that they often expand
programming, bring in fresh faces, and rejuvenate their enthusiasm for work in libraries.

Accredited Nebraska public libraries may apply. The applicant may partner with other types of libraries to
provide a variety of work settings. Partnership projects (for example, accredited public library/school
library media center) are encouraged. Libraries who have never applied for or received an internship grant
are strongly encouraged to apply.

Apply today! More information is available at http://nici.nlc.state.ne.us/nowhiring/internships.asp and
especially http://nlci.nlc.state.ne.us/nowhiring/internship/Internshipsinfo.asp.

###

The Nebraska Library Commission’s Cultivating Rural Librarians’ 21st Century Skills program offers
support to accredited public libraries for student internships. Through a partnership with the Nebraska
Library Assaociation and funded through a grant from the Institute of Museum and Library Services (IMLS)
Laura Bush 21st Century Librarian Program, the internship grants increase awareness about the library
profession and the opportunities for employment in Nebraska libraries.

#F#
Contact me with any and all questions that you have. I look forward to hearing from you.

Kathryn H. Brockmeier
Grant Program Manager, IMLS Laura Bush 21st Century Librarian Program
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February 3, 2012; E-mail blast of scholarship availability to Central Nebraska high school counselors

Sent: Friday, February 03, 2012 9:45 AM

Ce: NLC IMLS Grant

Subject: Scholarships available to your high school seniors
Attachments: recruitment flyer could this be you for counselors Jan 2012 pdf

To: Central Nebraska high school counselors

I would like for you to share with your seniors a scholarship opportunity from the Nebraska Library
Commission. We are offering scholarships and stipends to individuals pursuing a certificate or degree in
Library and Information Science. Perhaps you can think of one or two students who have shown interest in
this field?

I'm contacting you because of your school’s proximity to a Central Community College campus. This
scholarship will cover tuition and fees of up to $3,500 for students pursuing a professional Certificate
or Associate of Arts degree (including gen ed coursework) in Library and Information Science
through Central Community College (http://www.cccneb.edu/lis). Hours may transfer to UNO, where
they offer a Bachelor's degree. The Nebraska Library Commission hopes the offer of this scholarship will
be an incentive for students to consider an education in Library Science and a career in libraries of all
types (school, public, college, special).

A flyer for you to share with your students is attached. The next wave of scholarship applications will be
accepted through March 1, and then again June 1. I'm available to answer any questions you or your
students may have about an education or career in libraries.

Thank you,
Kathryn Brockmeier

February 3, 2012; E-mail blast of scholarship availability to Nebraska School Librarians Association listserv

Sent: Friday, February 03, 2012 9:53 AM

To: 'nema@lists_k12.ne.us'

Subject: Scholarships available to your high school seniors

Attachments: recruitment flyer could this be you for school librarians Jan 2012 pdf

Hello, librarians,

I would like for you to share with your seniors a scholarship opportunity from the Nebraska Library
Commission. We are offering scholarships and stipends to individuals pursuing a certificate or degree in
Library and Information Science. Perhaps you have thought about recruiting to your profession. Perhaps
you can think of ene or two students who have shown an interest in this field?

Is your school is close to a Community College campus? This scholarship will cover tuition and fees of up
to $3,500 for students pursuing a professional Certificate or Associate of Arts degree (including
gen ed coursework) in Library and Information Science through Central Community College
(http://www.cccneb.edu/flis). Some of our scholarship students actually get their AA through their local
community college (not just CCC) and take the LIS classes offered through CCC. Hours may transfer to
UNQ, where they offer a Bachelor's Endorsement or Degree in Education or degree in Library Science. The
Nebraska Library Commission hopes the offer of this scholarship will be an incentive for students to
consider an education in Library Science and a career in libraries of all types (school, public, college,
special).

A flyer for you to share with your students is attached. The next wave of scholarship applications will be
accepted through March 1, and then again June 1. I'm available to answer any questions you or your
students may have about an education or career in libraries.

Thank you,
Kathryn Brockmeier
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March 7, 2012; E-mail blast of stipend program activity to NLC statewide listserv

Sent: Wednesday, March 07, 2012 10:32 AM
To: 'systems-l@listserver.nic state_ne._us'
Subject: Are you headed to the PLA Conference?

Thanks to the 21% Century Librarian grant from IMLS, five NLC scholarship students and I are attending
the PLA Conference March 13-17 in Philadelphia. Will you or another staff member be going, as well?

If you are going, you are invited to sit with us at the Opening Session with Robert F. Kennedy Jr.,
http://placonference.org/specialevents/opening. It would be great for these scholarship students to meet
the Nebraska library professionals who are in attendance at the conference.

If you aren't going, you can keep up with live updates on https://www.facebook.com/NebraskalLibrarians.

Learn more at http://nlcblogs.nebraska.gov/nlcblog/2012/03/07/schelarship-students-to-attend-pla-
conference/.

Thanks!
Kathryn Brockmeier

May 4, 2012; E-mail blast of scholarship availability to NLC statewide listserv

Sent: Friday, May 04, 2012 1:52 PM
To: 'systems-l@listserver.nic.state_.ne.us’
Subject: 21st Century Librarian Scholarship application due June 1

Are you or one of your co-workers interested in enhancing your career with an education in Library
Science or already pursuing an educational credential in Library Science?

The Nebraska Library Commission announces the fifth cycle of its IMLS 21st Century Librarian Scholarship
program. The online portion of the application must be submitted by June 1. Other documentation, as
required and if submitted by mail, must be postmarked by May 22.

Want to know more? Read the description of this dynamic 21st Century Librarian Scholarship at
http://nlchblogs.nebraska.gov/nlcblog/2012/04/20/scholarship-applications-due-june-1/

Please contact me or a member of the 21st Century Librarian Scholarship team with any questions.

Kathryn Brockmeier
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June 9, 2012; E-mail blast of stipend program activity to NLC statewide listserv

Sent: Saturday, June 09, 2012 11:53 AM
To: 'systems-l@listserver_ nic.state ne_us'
Cc:

Subject: Are you headed to Anaheim?

Thanks to a grant from IMLS, three 21 Century Librarian scholarship students are headed to the ALA
conference in Anaheim. If you are going to ALA and would like to connect with Chip Watchorn, Mike
Elsener, and Michelle McCay-Broyles while you're there, please:

+« send me your cell phone number,

+ say whether or not you text,

+ mention any sessions you're sure you'll attend, and

+ offer a hint or trick to enjoying the conference.
I'll compile this information and send it out to the entire group.

Why do this? Scholarship students who attended PLA in March really appreciated networking with
MNebraska librarians and receiving their help getting the lay of the land. Together, the students and
librarians sat at the opening and closing sessions, navigated the exhibit hall, and attended an evening
reception.

Your enthusiasm for and support of Nebraska’s next generation of librarians is much appreciated and has
really enhanced this scholarship program! If you're not going to ALA but want to wish these students the
best, please post on the Nebraska Librarians Learning Together Facebook page at
https://www.facebook.com/Nebraskalibrarians.

Hope to hear from you soon, one way or another!
Kathryn

August 7, 2012; E-mail blast of stipend program activity to NLC statewide listserv

Sent: Tuesday, August 07, 2012 4:19 PM
To: 'systems-l@listserver.nic.state.ne.us'
Subject: Are you going to the Association for Rural & Small Libraries conference in September?

Thanks to a grant from IMLS, two 21 Century Librarian scholarship students are headed to the
Association for Rural & Small Libraries conference in Raleigh, NC. If you or a coworker are going to ARSL
and would like to connect with them while you're there, please:

+ send me your cell phone number,

+ say whether or not you text,

« mention any sessions you're sure you'll attend, and

« offer a hint or trick to enjoying the conference.
I'll compile this information and send it out to the entire group.

Why do this? Scholarship students who attended PLA in March and ALA in June really appreciated
networking with Nebraska librarians and receiving their help getting the lay of the land. Together, the
students and librarians sat at the opening and closing sessions, navigated the exhibit hall, and attended
an evening reception.

Your enthusiasm for and support of Nebraska's next generation of librarians is much appreciated and has
really enhanced this scholarship program! If you're not going to ARSL but want to wish these students the
best, please post on the Nebraska Librarians Learning Together Facebook page at
https://www.facebook.com/Nebraskalibrarians.

Hope to hear from you soon, one way or another!
Kathryn
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September 4, 2012; E-mail blast of stipend program activity to NLC statewide listserv

Sent: Tuesday, September 04, 2012 4:24 PM
To: 'systems-l@listserver.nlc.state.ne.us'
Subject: Are you attending the Joint Conference of Librarians of Color?

Hello, Nebraska librarians,

One of the Commission’s scholarship students is attending the Joint Conference of Librarians of Color in
Kansas City later this month. Her trip is funded as a stipend through the IMLS 21% Century Librarian
program grant. It is a goal of the scholarship program for conference attendees to have networking and
mentorship experience. Are you aware of any library staff person planning to attend the joint conference?
If so, would you please ask that person to contact me so that I may “introduce” the two of them prior to
the conference?

Thanks so much!
Kathryn Brockmeier

October 3, 2012; E-mail blast of scholarship availability to NLC statewide listserv

Sent: Wednesday, October 03, 2012 12:21 PM
To: 'systems-l@listserver nlc. state.ne.us’
Subject: Please share: 21st C. Schelarship applications dus Nov. 1

1. Are you or someone you work with thinking about library school or already there?
2. Do you know a library user or volunteer who has shown interest in working in libraries?

The Mebraska Library Commission is cnce again offering IMLS-funded 21* Century Librarian
scholarships (http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp) at the following levels:

= Library and Information Science (LIS) Professional Certificate

= Associate of Arts or Science Degree in Library and Information Science (LIS)

» Bachelor of Arts or Science Degree with a major in Library and Information Science or Library
Media

This dynamic program is a great opportunity for library staff who wish to enhance their
job/careerf/education. It's also a fantastic way to recruit to the profession.

Scholarships may be used for tuition (for coursework contributing toward a certificate or degree],
course-required matenals, and school-assessed fees. Scholarship recipients will be eligible to apply for
stipends for such things as laptop computers, professional association dues, and regional or national
conference attendance. Students are connecting with Nebraska librarians via the Nebraska Librarians
Learning Together Facebook page, hitp://www.facebook.com/Mebraskalibrarians.

Upon receiving her award letter, one recipient emailed us to say:

"Thank you so much!!! Where do I go from here? How do I apply for a stipend for a computer?
Wow, I am so excited. When I can think again, I will be asking more coherent questions. Again,
thanks for having faith in me.”

Questions? Please contact me. Also, Commission staff and current/former scholarship recipients will be on
hand to answer guestions during the upcoming Tri-conference.

Thank you,
Kathryn Brockmeier
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October 3, 2012; E-mail blast of scholarship program recruitment to scholarships students

Sent: Wednesday, October 03, 2012 12:59 PM
Subject: I Scholarship students: apply for another scholarship, or recruit someone to the program

Schalarship awardees at the LIS Certificate, AA, BSBA levels:

If you will still be in school next semester and have used up or are somewhat/very close to using up your
scholarship funds this semester, you may apply for another 21t Century Librarian scholarship.

If you are wanting to go on / change your status / transfer credits next semester (ex., LIS certificate to
AA, AA to BA, Certificate to BA, undergraduate education endorsement), you may apply for a next-

level 21° Century Librarian scholarship.

Contact me *immediately® to express your interest so that I can get your application out to you right
away...it's due Nov. 1 (no letters of recommendation required, no cover letter, no résumeé...transcripts
may be required...).

[N Y v}

If you've graduated, or feel so inclined (plenty of funds remain from the grant for the LIS, AA, BSBA
scholarships), spread the love. Direct a co-worker, classmate, friend, library user, or volunteer to
http://nlcl.nlc.state.ne.us/nowhiring/scholarships/orientation.asp straightaway.

I lock forward to hearing from you,
Kathryn

October 24, 2012; E-mail blast of stipend program activity to NLC statewide listserv

Sent: Wednesday, October 24, 2012 2:04 PM
To: 'systems-l@listserver.nlc.state ne_us'
Subject: Are you going to the Digital Library Federation Forum?

Thanks to the grant from IMLS, a 21 Century Librarian scholarship student is headed to the Digital
Library Federation Forum in Denver Nov. 4 & 5, as well as the THATCamp pre-conference on Nov. 3. If
you or a coworker are going to either of these events and would like to connect with this student while
you're there, please:

+ send me your cell phone number,

+ say whether or not you text,

+ mention any sessions you're sure you'll attend, and

« offer a hint or trick to enjoying the conference.
I'll compile this information and send it out to the entire group who RSVPs to this message.

Why do this? Scholarship students who attended PLA in March and ALA in June really appreciated
networking with Nebraska librarians and receiving their help getting the lay of the land. Together, the
students and librarians sat at the opening and closing sessions, navigated the exhibit hall, and attended
an evening reception.

Your enthusiasm for and support of Nebraska’'s next generation of librarians is much appreciated and has
really enhanced this scholarship program! If you're not going to the DLF Forum but want to wish our
student the best, please post on the Nebraska Librarians Learning Together Facebook page at
https://www.facebook.com/Nebraskalibrarians.

Hope to hear from you soon, one way or another!
Kathryn



Attachment 9 — Distribution of Materials — Could This Be You? Flyers RE-03-10-0059-10
Nebraska Library Commission

The Atrium 1200 N St. ¢ Suite 120 * Lincoln NE 68508-2023 » 402-471-2045 * Fax 402-471-2083 ¢ nlc.nebraska.gov

Could this be you?

Technology Specialist | Information Detective | Preserver of our Heritage
Bilingual Storyteller | Community Leader | Defender of the Right to Read

This is an exciting time to be jumping into the library service field! Nebraska has a need for
professional librarians and library assistants in all sorts of libraries:

Public | Academic | School | Medical | Law
Business & Corporate | Museum & Archives

Wherever you are on the career ladder, there are educational institutions here in Nebraska to
assist you on your journey. Please see http://nlcl.nlc.state.ne.us/NowHiring/Learning.asp for
information on certificates and degrees available at the following levels:

Associate’s — Certificate or Degree in Library and Information Services — Available
through Central Community College

Bachelor’s — Endorsement or Degree in Education, Library Media concentration —
Available through University of Nebraska Omaha

Bachelor’'s — Degree in Library Science (Public, Academic, and Special Libraries) —
Available through University of Nebraska Omaha, Chadron State College

And, the Nebraska Library Commission is pleased to announce that scholarships are available
to help you finance your education. Details are available at
http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp.

Please contact me with any questions you may have. Best of luck to you in your educational and
career pursuits!

Kathryn Brockmeier
kathryn.brockmeier@nebraska.gov
402-471-4002

Library Development Services * Information Services * Technology & Access Services * NebraskAccess ¢ Talking Book & Braille Service
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Could this be you?

Technology Specialist | Information Detective | Preserver of our Heritage
Bilingual Storyteller | Community Leader | Defender of the Right to Read

This is an exciting time to be jumping into the library service field! Nebraska has a need for
professional librarians in all sorts of libraries:

Public | Academic | School | Medical | Law
Business & Corporate | Museum & Archives

Wherever you are on the career ladder, there are educational institutions here in Nebraska to
assist you on your journey. Please see http://www.nowhiringatyourlibrary.com [Learning] for

information on Certificates and degrees available at the following levels:

Associate’s — Certificate or Degree in Library and Information Services — Available through
Central Community College. Classes may transfer to UNO.

Bachelor’s — Endorsement or Degree in Education, Library Media concentration — Available
through University of Nebraska Omaha, Chadron State College

Bachelor’'s — Degree in Library Science (Public, Academic, and Special Libraries) — Available
through University of Nebraska Omaha, Chadron State College

Master’'s — Degree in Library and Information Science (MLS/MLIS) — Available through
University of Missouri / University of Nebraska Omaha

Master’'s — Degree in Education (MEd) with a School Library Media endorsement — Available
through University of Nebraska Omaha, University of Nebraska Kearney

Master’'s — School Library Media Endorsement — Available through University of Nebraska
Omaha, University of Nebraska Kearney

And, the Nebraska Library Commission is pleased to announce that scholarships are
available to help you finance your education. Details are available at
http://www.nowhiringatyourlibrary.com [click on Scholarships].

Please contact me with any questions you may have. Best of luck to you in your educational and
career pursuits!

Kathryn Brockmeier, kathryn.brockmeier@nebraska.gov, 402-471-4002

Library Development Services * Information Services * Technok}gy} Access Services * NebraskAccess ¢ Talking Book & Braille Service
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To view this page, go to
http://www.nowhiringatyourlibrary.org

n- Now hiring @ your library® Click on Scholarships

-
-

-
-
-

Scholarships - 21st Century Librarian Scholarships Recipients Other Scholarships
Search 21st Century Librarian Scholarships
NOTE: Due to the significant number of ﬁﬁp;ﬁmﬁons for the Nebraska Library Commission

master s-level scholarships (funded through the Librarians for the 21st Century Program of
the Institute of Museum and Library Services), as of July 1, 2012 graduate-level

Blog scholarships will no Iopgei'/be available. Scholarships DO continue to be available for
undergraduate Library Science studies, incliding LIS Certificates, and Associate's and
Contact Bachelor’;,déérees.
© Jobs and Careers .-~ _ o o
@ Learning The next online application deadline is March 1, 2013.
© Scholarships £
@ Internships Supporting documentation is due February 19, 2013.
© Mentoring
B Recruiting Awards will be announced April 2, 2013.
© Professional
Organizations
© Diversity ) _ )
Scholarship Award Amount: Depends on course of study Up to $3,500
Mebraska Library Commission . . o !
The Afrivum Awarding Agency: Nebraska Library Commission
1200 N Street, Suite 120 o
Lincoln, NE 68308-2023 Descrlptlon
Phone: 402-471-2045 Libraries in the 21st century need librarians with 21st century skills—and this scholarship
(Lincoln & outside Nebraska) program will help you develop those skdlls. Not only does this program help with tuition, fees

800-307-2663 (Nebraska only)
Fax: 402-471-2083

and class-related materials, it will support vou in your education and professional

enhanced learning opportunities such as the 21st Century Skills Seminar, webinars, face-to-
face training, and online social networking. If vou are a Nebraska resident pursuing an

___________________

education in library science, vou are eligible to apply.

SMﬂﬂps may be used for tuition (for coursework contributing toward a certificate or
_-~degree), course-required materials, and school-assessed fees at the following levels:

y2iat Librarv and Information Services (LIS. formerly LTA) Professional Certificate

Bachelor of Arts or Science Degree with a major in Library and Information Science or

“’ Library Media
h Scholarship recipients will be eligible to apply for stipends for such things as laptop
E% braska computers, professional association dues, and regional or national conference attendance.
Iorarians
= AR The scholarships, stipends, and value-added training are offered through the Nebraska

Library Commission’s Cultivating Bural Librarians™ 21st Century Skills program, which is
fiunded through a grant from the Institute of Museum and Library Services (IMLS) Laura
Bush 21st Century Librarian Program.

For More Information

B L Nebraska

athryn Brockmeier _‘..°..: . . .
Grant Program Manager S TR ey Library Commission
kathryn.brockmeier@nebraska.gov o | AERVICES “Bringing together people and information”
402-471-4002 or 800-307-2665 : 1 9ing tog peop

This project is made possible by a grant from the U.S. Institute of Museum and Library Services
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B Official Nebraska Government Website

Nebraska Library Commission

;;- Now hiring @ your library®

Scholarships - 21st Century Librarian Scholarships Recipients Other Schalarships

Search . . .
21st Century Librarian Scholarships
e Application Availability: February 11, 2011, to June 3, 2013
Blog e Scholarship Award Amount: Depends on course of study
e Awarding Agency: Nebraska Library Commission
Contact - . .
e Eligible Applicants: Legal residents of the state of Nebraska
© Jobs and Careers e Guidelines and Criteria: See below
© Learning
© Scholarships .
@ Internships Description
© Mentoring ) o ] ) ) ]
© Recruiting Libraries in the 21st century need librarians with 21st century skills—and
@ Professional this scholarship program will help you develop those skills. Not only does
s gi:’rg:r';'if:tm“s this program help with tuition, fees and class-related materials, it will

support you in your education and professional development with funds

Nebaska Library Commission that may be used to purchase laptop computers, attend national professional

The Atrium conferences, and join professional associations. This dynamic program
Lol Ne 63408 2023 includes enhanced learning opportunities such as the 21st Century Skills
Seminar, webinars, face-to-face training, and online social networking. If
Phone: 402-471-2043 b k d t - d t - Ib .
(Lincoln & outside Nebraska) you are a Nebraska resident pursuing an education in library science, you
800-307-2663 (Nebraska only) are eligible to apply.

Fax: 402-471-2083
Scholarships may be used for tuition (for coursework contributing toward a
certificate or degree), course-required materials, and school-assessed fees
at the following levels:

Library and Information Services (LIS, formerly LTA) Professional
Certificate

Associate of Arts or Science Degree in Library and Information Services
(LIS, formerly LTA)

Bachelor of Arts or Science Degree with a major in Library and
Information Science or Library Media

Master of Arts or Science Degree in Library and Information Science
(MLS/MLIS) (NOTE: No Masters-level applications accepted until June 1,
2012)

Master of Arts or Science degree in Education (MEd) with a School Library
Media endorsement (NOTE: No Masters-level applications accepted until June
1,2012)

http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp
2
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Graduate-level School Library Media Endorsement (NOTE: No Masters-
level applications accepted until June 1, 2012)

Scholarship recipients will be eligible to apply for stipends for such things
as laptop computers, professional association dues, and regional or national
conference attendance.

The scholarships, stipends, and value-added training are offered through
the Nebraska Library Commission’s Cultivating Rural Librarians’ 21st
Century Skills program, which is funded through a grant from the Institute
of Museum and Library Services (IMLS) Laura Bush 21st Century
Librarian Program.

If You Wish to Apply

Application Process — Please Read First
Application Calendar/Deadlines
Eligibility
Scholarship Program Description
Stipend Description
Value-added Learning Experiences Description Description
Award Information
Application Review
Award Administration

Apply for a Scholarship

Questions?

Sponsors
For More Information

For inquiries regarding the nature of the grant program and application,
contact:
« Kathryn Brockmeier, Grant Program Manager, by e-mail, 402-471-4002 or
800-307-2665
«Mary Jo Ryan, Grant Project Director, by e-mail, 402-471-3434 or 800-307-
2665

http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp
3
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Postcard, 4.25” x 5.5”

Thousands

of people work in
Nebraska libraries.

YOU could be
one of them.

Contact us about
scholarships, internships,
job openings, and more!

NowHiringAtYourLibrary.com
nlc.NowHiringAtYourLibrary@nebraska.gov

Want to see what library workers do? El -,_EI
Watch the 1 minute video on YouTube, Ll
Search: Nebraska Library Commission
work @ your library or scan the QR
code with your cell phone. —»

47, Nebraska
iié?} Library Commission

INSTITUTE of
Museum...Library
SERVICES

This project is made possible by a grant from
the U.S. Institute of Museum and Library Services.
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Poster, 8.5” x 11”7

Thousands

of people work 1in
Nebraska libraries.

YOU could be
ohe of them.

Contact us about
scholarships, internships,
job openings, and more!

NowHiringAtYourLibrary.com
nlc.NowHiringAtYourLibrary@nebraska.gov

Want to see what library workers do? E
Watch the 1 minute video on YouTube,
Search: Nebraska Library Commission
work @ your library or scan the QR
code with your cell phone. ———»

/7= Nebraska L
o Library Commission i Museum.r.u!.Elewl;aEgy

This project is made passible by a grant from the US. Institute of Museurn and Library Services.
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Poster, 11" x 17”7

Thousands

of people work 1in
Nebraska libraries.

YOU could be
one of them.

Contact us about
scholarships, internships,
job openings, and more!

NowHiringAtYourLibrary.com
nlc.NowHiringAtYourLibrary@nebraska.gov

Want to see what library workers do?
Watch the 1 minute video on YouTube,
Search: Nebraska Library Commission
work @ your library or scan the QR
code with your cell phone. —»

(D N_EbraSka — ,,: INSTITUTE of
~ Library Commission Museumanag.ElglrcaEgy

This project is made possible by a grant from the U.S. Institute of Museum and Library Services.
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QR Code

The QR code leads to the Work @ your library® PSA video on YouTube,
http://www.youtube.com/watch?v=8ZvHUE6qfP8.

13 [m]
.
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Contribute to the community of Nebraska's current and
future librarians. Network with current and former NLC
scholarship recipients. http://nowhiringatyourlibrary.org/

RI_E-03-1 0-0059-10
Y | o247

Mebraska
Librarians
LEARNING

About Photos Forum Events Likes
’
[ status Photo [ Video Event, Milestone + Friends What'’s on the Wall?
2 Like Mebracka Librarians Learning Together

Write something... = - Scholarship- and Internship-
= +19
M@ﬁﬂ.‘ﬂm related announcements.

N
o sisAms hacther Links to library-related articles
Recent Posts by Others See All and b|og entries on the Web.
Congratulations to Kim Steinbrink, an NLC/IMLS 21st C. Librarian ﬂ Michaela Dobrovalny Braun Readers often cs)m{nent on
scholarship program "grad," on her new job! Kim is now the [ The Pinterest culture is expanding, and as usual, we are... these pOStS or “like” them.
media specialist at Beals Elementary School in Omaha. Here's w1t - October 4 at 3:13pm '
what she has to say about her scholarship experience: ﬂ Michaela Dobrovolny Braun Scholar§h|p students gnd
QR Codes and Libraries - Tony Garrett, Ed. D. — Head of R... current ||brary prOfeSSlOﬂalS
"The journey to become a school librarian was one of the most &Yt - October 4 at 2:49pm pOSt links to articles of interest
amazing times in my life. The opportunities that I was given ) f bout hot
through the Mebraska Library Commis...Sas M= l pian Maass Or pose questions about ho
b Hey Nebraska Librarians and Library students! Are you read... tOpiCS.
Y1 A3 - September 25 at 2:05pm
Like - Comment * Shars . .
- Teresa Hartman Current library professionals
&3 7 people like this. [ shared health information resources with Stromsburg Pu... Share successes and
' writz a comment... e et 2L Ve Cha"enges of theirjObS.
%- Monica Porter Tidyman
119 people saw this post 3 { 1 was officially offered the position of Assistant Librarian at ..

10 73 ° September 18 at 9:57am

Once students participate in or view a training
session, they post under the appropriate topic
what they learned and how they can apply it
to the library or classroom setting:

Photos

These and other photos showcase various
activities of the scholarship recipients and
Nebraska librarians. Example albums: Wall
Photos, PLA Conference 2012, Tech Rodeo I personally love pinterest. I use Pinterest for cra
2012, eBook eReader Training, Nebraska . = - easily use pinterest to find books that interest pe_
Librarians. Fans of the page are encouraged to Scholarship recipient with a book display. One thing I love about Pinterest is it
post pictures of themselves “at work.” stipend-funded laptop click on the picture it will take you to the website .
social network!

Forum

Lara Elizabeth 4 months ago

Becky Friend Terrell 4 months ago

Wow. Wow. I am just getting started on Pinters
knew I would become somewhat addicted-- all o,
Sauers' pins, and boy the things I learned! Not o
funny quotes (esp. the one about playing in a forr
There is contact paper chalkboards! I also love th
them; you could even find them at a second-han”
see the list of books every child should read befai.
Imagine the possibilities if all of us do it! Such a ¢

Sara C Friest 2 months ago

For a long time, I used my browser's bookmarki-
return to. Soon my bookmark list was too long to .
usually not adequate enough to prompt my mer
bookmarking tool ... only it's visual. If there's som
you only have to remember what category you p..
correct image. Brilliant! Pinterest has helped me
classroom materials.

Students and librarians @ eReader workshops 1



https:/www.facebook.com/MNebraskalibrarians

95 date, 247 individuals have “liked” the Facebook
w,mmm. The group is composed of all current scholar-
Ship recipients to date, Nebraska librarians, former
,nhu.“:o_m_,mzv students from a previous IMLS grant,
%_____camim who have expressed interest in the scholar-
inip program, and other library professionals from
®:ross the United States.

The Facebook page is a multi-functioning, dynamic
tool. Posts and updates reflect efforts to network
and discuss library-related topics.

Attachment 14 — Distribution of Materials -— Facebook Page Brochure
[ )

NLC staff make scholarship program-related
announcements on the Wall, such as upcoming
stipend opportunities or reminders to turn in
time-sensitive forms.

NLC staff post links to library-related articles
and blog entries on the web on the Wall, ac-
companied by thought-provoking questions.
Readers often comment on these posts or
“like” them.

Scholarship students and current library pro-
fessionals post links to articles of interest or
pose questions about hot topics. Readers often
comment on these posts or “like” them.

Fans of the page introduce themselves.

Current library professionals share successes
and challenges of their jobs.

Students report on their training experiences
on the Wall and in the Forum.

2 Nebraska
Library Commission

“Bringing together people and information”

In 2010, the Nebraska Library Commission received a
Laura Bush 21st Century Librarian Program grant. The
Commission's Cultivating Rural Librarians' 21st Century
Skills program provides scholarships, internships,
stipends, and value-added educational experiences to
foster the recruitment, education, and 21st century skills
development of pre-professional and professional
students in Nebraska. The grant is supported by the
following partners: Central Community College, Nebraska
School Librarians Association, Nebraska Library
Association, Nebraska's Regional Library Systems, RSL
Research Group, University of Missouri, and University of
Nebraska at Omaha.

INSTITUTE of

Museum...Library
SERVICES

The Institute of Museum and Library Services is the
primary source of federal support for the nation’s
123,000 libraries and 17,500 museums. The Institute’s
mission is to create strong libraries and museums that
connect people to information and ideas. The Institute
works at the national level and in coordination with
state and local organizations to sustain heritage, culture,
and knowledge; enhance learning and innovation; and
support professional development. To learn more about
the Institute, please visit www.imls.gov..

This project is made possible by a grant from the
U.S. Institute of Museum and Library Services
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facebook

Facebook.com/NebraskaLibrarians

RE-03-10-0059-10

Hidden Posts
] Info
B0 Friend Activity
E Discussions
Phaotos
EDIT

About

Network with current and former
MLC scholarship recipients.
Receive updates...

More

156

like this

18

talking about this

1
was here
Likes

lebrask Nebraska Learns

‘ ZII]

@ your library
tibr:

# Edit

Nebraska Librarians Learning Together

Government Organization * Lincoln, Nebraska ©  # Edit Info

wall Mebracka Librarians Learn... * Everyone (Most Recent)
Share: [5] Status Photo #]] Link 'G¥ Video == Question

What's on your mind?

- Mebraska Librarians Learning Together

"'* _ Staff from the Nebraska Library Commission and the Grand Island Public library

H E’;ﬁ-’; will be at the Youth Leadership Diversity Conference at the Central Community
na College in Grand Island to recruit the next generation of Nebraska librarians.

What should we tell these youth?

Like * Comment - Share * 2 seconds ago

Brian Maass

Training reponse:

1 attended the Shortcuts to Greatness pre-conference with Karen Hyman, Karen
showed a passion for libraries. The most interesting part of the session was her
discussion of libraries use of Netflix's Rapid Recovery Model. We are a creative
industry, We are not the nuclear power or medical industry, We can and should
take risks. Try things, and if they don’t work, stop or co...

See More

Like - Comment * 19 hours ago * &

Sky Shute Seery

Hey all! I'm Sky Seery, I work as a Library Tech at Mid-Plains Community Collzge
in Morth Platte. I'm recently new to the position. I previously werked at the public
library and before that as a library para in the elementary schools {this library
thing is in my blood'}. Anyway, I'm working on an Associates in Library and
Infarmation Services, Eventually I hope to earn a Masters in Library 5c...

See More

- Y

Like - Comment * Friday at 5:37pm - &

Carrie Turner
AasL's mobile app to help you plan your conference! See you in Minneapalis!

Mobile App « « AASL 15th National Conference &
Exhibition AASL 15th National Conference & Exhibitio
www.aaslil.org

Build your own personalized schedule to help you plan your
conference experience! The new AASL11 Mobile App and
AASL11 Mobile Website provide attendees access and

~

/
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Facebook Page Bookmark
2.75" x 117

X The staff Is key.to the success. of
‘;’f“;_ p.- the library _;cultlvateou K ‘s't""aff ;

b ra ska = ﬂ — Nebraska Libraries Future Search Cnnference vision statement
o

?tflarrfg o8 Facebook com/Nebraskanrarlans

=

THER

Ne
Lb

This pr tis made ble by i the LS. Institute of Museum and Library Sery
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Recruitment and Marketing
Scholarship recruitment badge

The Nebraska Library Commission distributed badges to be worn at the exhibit booth at Mid-Plains Library
Association/Nebraska Library Association/Nebraska School Librarians Association (MPLA/NLA/NSLA) Tri-
conference October 17 — 18, 2012.

Ask me how
to get an

undergraduate
scholarship!

NowHiringAtYourLibrary.org
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Nebraska Library Commission To view this page, go to
http://www.nowhiringatyourlibrary.org
Click on Internships

= Now hiring @ your library® onIienelip:

Internships - Description If You Wish to Apply Contact

Search 2013 Internship Grant Program.--~
21st Century Librarian -
Blog 2013 Application cyclgzﬁﬁén: Dec. 17, 2012

2013 ﬂpplicatioqdﬁ’édline: Feb. 15, 2013
2013 Award announced: Mar. 15, 2013
Contact Award Amount: $500 - $1.000

Expecfed Number of Awards: 20 or more

_-Awarding Agency: Mebraska Library Commission

© Jobs and Careers _--" Eligible Applicants: Accredited Nebraska Public Libraries
© Learning gl Application Process: Online (link to the web page)
© Scholarships _--~
© Internships £~ Description
© Mentoring ) ) )
© Recruiting Each accredited Nebraska public library that receives a grant from the Nebraska Library
© Professional Commission will hire one or more individuals (high school age and up) to serve as interns.
Organizations The library will assign a supervisor/mentor who will design a program that will expose the
© Diversity intern to a wide variety of things that libraries do. The intern will work at the library while
being introduced to the range of opportunities for library employment and education. The
Nebraska Library Commission supervisor and the intern will report on their experiences.
The Atrium
1200 N Street, Suite 120 So, what can vour library do with the internship program? Share your enthusiasm for library
Lincoln, NE 68308-2023 education and the library profession. Expand vour programming. Bring in fresh faces. Show
Phone: 402-471-2043 interns what happens behind-the-scenes. Partner with other library tvpes to show the variety
(Lincoln & t{utside Nebraska) of work settings.
800-307-2663 (Nebraska only)
Fan: 402-471-2083 The Nebraska Library Commission’s Cultivating Rural Librarians™ 21st Century Skills

program offers support to accredited public libraries for student internships. Through a
partnership with the Nebraska Library Association and funded through a grant from the
f h k Institute of Museum and Library Services (IMLS) Laura Bush 21st Century Librarian
dCebDoo Program, the internship grants increase awareness about the library profession and the
opportunities for employment in Nebraska libraries.

( ) To learn about other libraries’ experiences, view the recording of the January 12, 2011,
- NCompass Live session Internships: A Good Fit for Your Library?
H%E’gﬂgﬁ Specific projects conducted by interns
R A RN LS Leading a Nook book discussion group for boys ® Writing a procedural handbook

Planning, conducting or assisting with summer reading programming
Redesigning or enhancing the library’s website ® Collection development
Visits to other libraries ® Assisting with genealogy research
Working on automation projects ® Creating Facebook pages and posting to them
Writing blog entries ® Assisting patrons in the computer lab

For More Information

Nebraska
Library Commission

“Bringing together people and information”

INSTITUTE of

Museum...Library
SERVICES

Kathryn Brockmeier .ee
Grant Program Manager L
kathryn.brockmeier@nebraska.gov o
402-471-4002 or 800-307-2665

This project is made possible by a grant from the U.S. Institute of Museum and Library Services
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Nebraska Life Magazine
Advertisement

Reading your ministry rights

JANET CLINE-ZIMMERMAN has been called the "art po-
lice™ If she finds out you have talents you're not using, she will
keep after you until you use them.

Janet Cline-Zimmerman teaches people from ages 3 to 83
how to play the piano and guitar, draw and paint, and craft
pottery at her studio in Oakland. This Craig resident is an art-
ist, musician, writer and minister.

One of her latest projects, Verily Abide, is a contemporary al-
bum of praise music for which she wrote all of the songs. Through
the CD, including her colored pencil drawing of
grape vines on the cover, she combines elements
of nature with biblical scriptures.

“The Lord wants us to bear fruit, to grow
and glorify Him, becoming mature people,
whole people,” Cline-Zimmerman said about
the inspiration for the album, which the Rural
Roots Music Commissio, recently named Best
Original Gospel CD of the Year.

Cline-Zimmerman also entertains at loca-
tions across Nebraska with fellow musicians
Jeffrey Bunce and Duane Miller in a Celtic to
contemporary-style band called Troubadour.

Beyond her policing for the arts, Cline-
Zimmerman acts as a lay minister in churches
hrougt Northeast Nebraska. Her upcoming
projects include writing a praise and worship
book and CD based on the Psalms, and a book

A minister, author, musician and teacher,
Oakland'’s Janet Cline-Zimmerman has |
earned praise for her gospel CD. Opposite

page, North Platte writer Ann Milton tells of
the journeys of women as railroad workers.

on end-time prophesy called Rapture and Reality.

“I love to share the Word, and I share music,

and I share art as a ministry.” she said. /7
0

Coll today for o FREE Trave Geide fo Western Hbruska

| NowHiringAtYourLibrary.com

Thousands

of people work in
Nebraska libraries.

YOoU could be
one of them.

Contact us about
scholarships, internships,
job openings, and more!

nlc.NowHiringAtYourLibrary@nebraska.gov

Nebraska
% Library Commission

JMSTITUTE of .
Mmeum..slggl:‘l"gy

MEBRASKALIFE.COM » 9§

RE-03-10-0059-10
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NCB NEWS Newsletter
Advertisement

L NCB News -,

NONPROFIT |

i /H 115, I

A, PAID

—_— ’/(,"M Permit No. 988

Lincoln. NE

/o Nebraska Library Commisston Celebration of Nebraska Books .

The Atrium November 3, 2012

1200 N Street, Suite 120

ate of Lincoln, Nebraska 68508-2023
s Gt 34-00-12
rary of Corgres

. 2 CURRENT RESIDENT OR:
o-of paople ‘work - in
;‘Nebraska libraries.

YOou could be
one of them.
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Exhibit PowerPoint Slides

Thousands

of people work in
Nebraska libraries.

YOU could be
one of them.

Contact us about
scholarships, internships,
job openings, and more!

Nebraska
Library Commission

NowHiringAtYourLibrary.com ymmm

SERVICES

nlc.NowHiringAtYourLibrary@nebraska.gov

Want to see what library workers do? Watch the 1 minute video on YouTube,
Search: Nebraska Library Commission work @ your library or scan the QR
code with your cell phone. ——»

This project is made possible by a grant from the U.S. Institute of Museum and Library Services.

he staff IS key to the
'success he.library:
cultivate ou staff.

"mraska Libraries Future

Search Conference vision statement

' P o,
This project is made possible by a grant from the U.S. Institute of Museum and Library Services.
o




Attachment 21 — Marketing and Recruitment Efforts

Marketing and Recruitment Efforts, Year 2

Timeline, activities, and deliverables

Table 1. Announcements

RE-03-10-0059-10

Date Content Attachment
11/4/2011 Nebraska Librar_ians L_egrning 'I_'og_e_ther (NLLT) Facebook post about 6
enhanced learning training availability
12/22/2011 | Blog post of scholarship awards 7
12/22/2012 | NLC Facebook page post of scholarship awards 6
12/22/2012 | NLLT Facebook page post of scholarship awards 6
1/4/2012 Blog post of scholarship availability 7
1/4/2012 E-mail blast of scholarship availability to NLC statewide listserv 8
1/4/2012 NLLT Facebook page post of scholarship availability 6
1/4/2012 NLC Facebook page post of scholarship availability 6
1/9/2012 News release of scholarship awards 5
1/12/2012 Blog post about internship grant availability 7
1/12/2012 NLC Facebook page post of internship grant availability 6
1/12/2012 E-mail blast of internship grant availability to NLC statewide listserv 8
1/30/12 Blog post about internship grant availability 7
1/30/12 NLC Facebook page post of internship grant availability 6
2/3/2012 E-mail blast of scholarship availability to high school counselors 8
2/3/2012 E-mail blast of scholarship availability to NSLA listserv 8
2/28/2012 Blog post of scholarship availability 7
2/28/2012 NLC Facebook page post of scholarship availability 6
3/7/2012 Blog post of stipend program activity 7
3/7/2012 E-mail blast of stipend program activity to NLC statewide listserv 8
3/7/2012 NLC Facebook page post of stipend program activity 6
4/20/2012 Blog post of scholarship availability 7
4/20/2012 NLC Facebook page post of scholarship availability 6
4/30/2012 Blog post of internship grant awards 7
4/30/2012 Blog post of scholarship awards 7
4/30/2012 NLC Facebook page post of scholarship awards 6
4/30/2012 NLC Facebook page post of internship grant awards 6
4/30/2012 News release of internship grant awards 5
4/30/2012 News release of scholarship awards 5
5/4/2012 E-mail blast of scholarship availability to NLC statewide listserv 8
5/14/2012 NLC Facebook page calendar post about scholarship availability 6
6/1/2012 NLLT Facebook calendar post of scholarship availability 6
6/9/2012 Blog post of stipend program activity 7
6/9/2012 E-mail blast of stipend program activity to NLC statewide listserv 8
6/9/2012 NLC Facebook page post about stipend program activity 6
716/2012 Blog post of scholarship availability 7
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Date Content Attachment
716/2012 NCompass Live Facebook page post about stipend program activity 6
716/2012 NLC Facebook page post about stipend program activity 6
7126/2012 NLC Facebook page post about internship grant availability 6
7127/2012 NCompass Live Facebook page post about enhanced learning activity 6
7127/2012 NLC Facebook page post about enhanced learning activity 6
8/2/2012 NLC Facebook page post about enhanced learning activity 6
8/6/2012 NLC Facebook page post about scholarship availability 6
8/7/2012 E-mail blast of stipend program activity to NLC statewide listserv 8
8/3/2012 Blog post of scholarship availability 7
8/9/2012 News release of scholarship awards 5
8/9/2012 NLC Facebook page post of scholarship awards 6
8/9/2012 Blog post of scholarship awards 7
9/4/2012 E-mail blast of stipend program activity to NLC statewide listserv 8
10/3/2012 E-mail blast of scholarship availability to NLC statewide listserv 8
10/3/2012 E-mail blast of scholarship program recruitment to scholarships students 8
10/23/12 NLLT Facebook page post of grant extension, scholarships 6
10/24/2012 | E-mail blast of stipend program activity to NLC statewide listserv 8
Table 2. Distribution of materials
(ZDSS) Content Attachments
1/1 Print advertisement — Nebraska Life, college edition 19
1/1 Print advertisement — NCB News 19
2/2 Could this be you? flyer — NSLA listserv 9
2/3 Could this be you? flyer — High school counselors 9
2/16 stﬁngsﬁngour Best rack card, pencils — Northeast Library System 6 (Year 1 Report)
2/16 Send Us Your Best rack card, pencils — League of Municipalities 6 (Year 1 Report)
3/2 Could this be you? flyer — UNO class 9
3/3 Coyld this be ypu?, spholarship informgtion, Facebook page flyer — 9,10, 15
University of Missouri information session, Omaha
3/20 Send Us Your Best rack ca_rd, Now Hiring postcard, pencils, display — 6 (Year 1 Report),
Dawson County Career Fair 7 (Year 1 Report)
4/1 ;Z;?n%s Your Best rack card — Republican Valley Library System annual 6 (Year 1 Report)
5/21 Send Us Your Best rack card — Eastern Library System annual meeting 6 (Year 1 Report)
6/14 Send Us Your Best rack card — Southeast Library System annual meeting 6 (Year 1 Report)
7/13 Send Us Your Best rack card — Library Leadership reunion 6 (Year 1 Report)
/20 Send Us Your_Sest rack card, Facebook page bookmark, Thousands _ 12, 16;
poster, Now Hiring PSA CD — Panhandle Library System annual meeting 6 (Year 1 Report)
/20 Send Us Your_B_est rack card, Facebook_ page bookmark, Thousands 12, 16;
poster, Now Hiring PSA CD — Eastern Library System annual meeting 6 (Year 1 Report)
7123 Send Us Your Best rack card — Norfolk Literature Festival 6 (Year 1 Report)
7126 Thousands packet, Facebook page bookmark — Tech Rodeo, Crete 11,12
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Date Content Attachments
8/12-15 E:l)iﬁisnaénds poster, Thousands postcard — Panhandle Legal Resources 11,12
10/5 Thousands postcard, Send Us Your Best rack card — Durham Teacher’s 11;
Night 6 (Year 1 Report)
8/21-22 Thousands poster, Thousands postcard — Grand Island Tech. Planning 11,12
Summer Camp
9/1 Thousands postcard, UNO class 11
Thousands postcard, Thousands poster, Facebook page bookmark —
9/1 ! . 11,12, 16
Northeast Library System annual meeting
91 Thousands postcard, Send Us Your Best rack card — League of Nebraska 11
Municipalities conference
9/1 World Day on the Mall, Lincoln
9/1 Print advertisement — NCB News 19
9/5-6 'Cl;t;cr)]:J;ands poster, Thousands postcard — Norfolk Tech. Planning Summer 11,12
Thousands postcard, Send Us Your Best rack card — Plum Creek Literacy 11;
9/10 .
Festival 6 (Year 1 Report)
9/11-12 '(I;r;(r)#;ands poster, Thousands postcard — Ogallala Tech. Planning Summer 11,12
Could this be you? flyer, Thousands postcard, Thousands poster, Send Us 9 11 12
9/21 Your Best rack card — Youth Leadership Diversity Workshop, Grand Island o
- ! . 6 (Year 1 Report)
— recruiting for diversity effort
10/18 Facebook page brochure, Scholarship flyer, Internship Grant flyer, 10. 11. 12
10/19’ Thousands poster, Thousands postcard, Facebook page bookmark, 14 i5 i6 i7
recruitment badge — MPLA/NLA/NSLA Tri-conference T
Table 3. Exhibits at career events
Date Content Details
A . 175 middle school and high
9/21/2012 Youth .Leaders.hlp Dlver3|ty Workshop, Grand Island — school students from central
recruiting for diversity effort Nebraska

The exhibit booth included brochures, flyers, and rack cards.

Table 4. Exhibits at library and educational events

Date Content Details
Mountain Plains Library Association/Nebraska Library . . .
1018 — Association/Nebraska School Librarians Association Tri- 600+ I|brar|_ans, library board
10/19/2012 conference members, library students

The exhibit booth included a projected PowerPoint slide show, brochures, flyers, bookmarks, and rack cards.

Table 5. Presentations

Date Content
11/1/2011 | Nebraska Library Commissioners meeting report
11/18/2011 | State Advisory Council on Libraries meeting report

3/9/2012 | State Advisory Council on Libraries meeting report
5/11/2012 | Nebraska Library Commissioners meeting report
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Date

Content

NCompass Live session: A Day-in-the-life of the Scholarship Student Conference Attendee
7/11/2012 | http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProglD=11497. Live webinar, recorded

and available for viewing at a later date

NCompass Live session: Tech Rodeo Round-Up
8/1/2012 http://www.nlc.state.ne.us/scripts/calendar/eventshow.asp?ProglD=11551. Live webinar,

recorded and available for viewing at a later date

9/7/2012 | Nebraska Library Commissioners meeting report

“Library Student Panel Discussion” session, Mountain Plains Library Association/Nebraska
Library Association/Nebraska School Librarians Association Tri-conference. Testimonials by

10/18/2012 scholarship students; tour of Nebraska Librarians Learning Together Facebook page, Now Hiring
@ your library® Website
“Teen Interns and Volunteers as Advocates for Teen Services” session, MPLA/NLA/NSLA
10/19/2012 | Association Tri-conference. Testimonials by internship supervisors; tour of Nebraska Librarians
Learning Together Facebook page, Now Hiring @ your Iibrary® Website
“A Discussion of Diversity in the Workplace and in Library Programming” session,
10/19/2012 | MPLA/NLA/NSLA Tri-conference. Community conversations-style group discussion — recruiting

for diversity effort

Table 6. Website pages and Facebook pages

Page

Content

Now Hiring @ your Iibrary®, main page
http://www.nowhiringatyourlibrary.org

12,416 views (average of 1,034 views/month)

Now Hiring @ your Iibrary®, Scholarships page
http://nlcl.nlc.state.ne.us/nowhiring/scholarships.asp

2,105 views (average of 175 views/month)

Now Hiring @ your Iibrary®, Internship Grants page
http://nicl.nlc.state.ne.us/nowhiring/internships.asp

1,064 views (average of 88 views/month)

Nebraska Librarians Learning Together Facebook page
https://www.facebook.com/Nebraskalibrarians

254 fans

Nebraska Library Commission Facebook page
https://www.facebook.com/NebraskaLibraryCommission

438 fans
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Scholarship Recipient Follow-up Survey
Screen capture from Survey Monkey instrument

Instructions

This is the second of two surveys you have received as a scholarship recipient. Your participation in both surveys is required as a

condition of your scholarship; but, we hope you will be pleased to participate voluntarily, as the responses you provide will inform
decisions about how to improve the scholarship program in the future.

The purpose of this second survey is to have you assess your experience as a scholarship recipient and report how that experience may
have changed your perceptions and plans regarding librarianship as a career.

Your answers to these questions are confidential. Your name is requested only to link your baseline and followup survey responses.
Neither you nor your responses will be identified individually in the survey reports.

Be aware that various kinds of questions are included in this survey. Some require you to choose one response, others allow you to mark
all responses that apply, and still others ask you to respond to each of several items on a scale. If the precise response you would like to
give is not available, please mark the most pertinent response and/or share your response in the comment box at the end of the survey.

If you have any questions about this survey, contact Keith Curry Lance of the RSL Research Group (keithlance@comcast.net, 303-466-
1860) or Kathryn Brockmeier of the Nebraska Library Commission (kathryn.brockmeier@nebraska.gov, 800-307-2665, 402-471-4002).

Next

Demographics

1. What is your name (first name and last initial only)?
Name: | |

2, What is your gender? (Mark one.)
Female
Male

3. What is your race? (Mark all that apply.)
[ White

[ Black/African American

[ American Indian / Alaskan Native

[ Asian

[ Native Hawaiian / Other Pacific Islander

4. What is your ethnicity? (Mark one.)
Hispanic
non-Hispanic
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5. What is the highest level of education you have completed? (Mark one.)

High school

Library & Information Services Professional Certificate
Associate's Degree in Library & Information Services
Other Associate's degree

Bachelor's Degree in Library & Information Science
Other bachelor's degree

Master's Degree in Library & Information Science
Other Master's degree

Other (please specify)

6. What educational credential are you pursuing now? (Mark one.)

Library & Information Services Professional Certificate
Associate's Degree in Library & Information Services
Other Associate's degree

Bachelor's Degree in Library & Information Science
Other bachelor's degree

Master's Degree in Library & Information Science
Other Master's degree

Other (please specify)

7. What is your actual or expected graduation date (month and year) for this credential?

8. What is your ultimate educational goal? (Mark one.)

Library & Information Services Professional Certificate
Associate's Degree in Library & Information Services
Other Associate's degree

Bachelor's Degree in Library & Information Science
Other bachelor's degree

Master's Degree in Library & Information Science
Other Master's degree

Other (please specify)

9. Have you graduated, and are you working in a Nebraska library?

| haven't graduated
I haven't graduated, but | currently have a job in a Nebraska library
| have graduated but have been unable to find a job in a Nebraska library
| have graduated and already had a job in a Nebraska library
| have graduated and found a job in @ Nebraska library
If currently employed in a Nebraska Library, name of library and your position

Prev Next

RE-03-10-0059-10
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Conference Attendance and Participation

10. Which of the following library-related conferences did you attend while a scholarship recipient? (Mark all that apply.)
QverDrive Digipalooza, Summer 2011

Nebraska Library Leadership Institute, Summer 2011

Library Information Technology Association, Fall 2011

Nebraska Library Association / Nebraska Educational Media Asseciation, October 2011

Internet Librarian, October 2011

American Association of School Librarians, October 2011

None of the above

Other (please specify)
| |

11. If you attended one or more library-related conferences, how did you participate? (Mark all that apply.)
[ Did not attend a conference which a scholarship student

| Attended sessions

[ Attended pre-conference workshops or conference workshops

[ Networked at conference events (meals, receptions, etc.)

[ visited vendor booths in the exhibit hall

[ Presented a poster session

[ Presented during a regular session

[ Attended association board, committee, or task force meeting(s)

| Served as a member of an association board, committee, or task force
| Other (please specify)

| |

Prev Next

Trainings
12. Did you participate in any of the following Nebraska Library Commission library-related trainings during your time as a
scholarship recipient? (Mark all that apply.)
[ NCompass Live Tech Talk with Michael Sauers Webinar (Live or recorded)
Other NCompass Live Webinar (Live or recorded)

| Introduction to eReaders and eBooks Training with Michael Sauers and Susan Knisely

| Nebraska Libraries on the Web WordPress Training with Michael Sauers

| Nebraska Learns 2.0 Things

I
l
l
l
[ Nebraska Library Leadership Institute
[ Technology Planning Summer Camp

[ Nebraska Library Commission Basic Skills
[ Other (please list)

13. If your answered Yes to participating in any of the trainings listed above, and if you are able to recall details, please identify
the training(s) and briefly describe the impact of participation on your coursework, career aspirations, and/or library work.
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14. How satisfied were you with the use of the Forum on the Nebraska Librarians Learning Together Facebook page for
selecting pre-approved training opportunities?

Very satisfied

Satisfied

Neither satisfied nor dissatisfied

Dissatisfied

Very dissatisfied

Did not browse Forum listings
Comments:

Prev Next

21st Century Skills Concepts & Themes

15. How familiar are you now with each of the following learning and information skills? (Mark one per row.)
Very familiar Somewhat familiar Somewhat unfamiliar Very unfamiliar

Critical thinking / problem
solving

Creativity / innovation

Communication /
collaboration

Visual literacy

Scientific / numerical
literacy

Cross-disciplinary thinking

Basic literacy

16. How familiar are you now with each of the following information / media / technology skills? (Mark one per row.)
Very familiar Somewhat familiar Somewhat unfamiliar Very unfamiliar

Information literacy
Media literacy

ICT (information /
communication /
technology) literacy

17. How familiar are you now with each of the following life / career skills? (Mark one per row.)
Very familiar Somewhat familiar Somewhat unfamiliar Very unfamiliar

Flexibility / adaptability
Initiative / self-direction

Social / cross-cultural
skills

Productivity /
accountability

Leadership / responsibility
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18. How familiar are you now with each of the following 21st Century Skills themes? (Mark one per row.)
Very familiar Somewhat familiar Somewhat unfamiliar Very unfamiliar

Global awareness

Financial /economic /
business / entrepreneurial
literacy

Civic literacy
Health literacy

Environmental literacy

Prev Next

Stipends

19. On what did you spend your scholarship stipend? (Mark all that apply.)
| Association membership
| Conference attendance

| Laptop computer

20. If you received a stipend, how did the way you spent it impact your coursework, your educational or career aspirations,
and/or your library work?

Prev Next

Other Aspects of the Scholarship Program

21. In which of the following ways were you engaged with the Nebraska Librarians Learning Together Facebook page? (Mark all
that apply.)
' | read posts in my News Feed
| News Feed entries led me to the Facebook page
| 1 visited the Facebook page directly
| posted to the Facebook page Wall

[

[

[

[

[ 1 commented on or Liked other fans’ posts

[ 1 commented on or Liked the NLLT page's posts

[ 1 learned about approved training opportunities by viewing the list in the Forum
[ 1 posted feedback about training participation in the Forum topics

[ 1 commented on others’ feedback in the Forum topics

Other (please specify)

22. Would you say you found a mentor during the time you were a scholarship student? A mentor may be defined as a “library
professional who has working knowledge and experience to share and is a source of advice and information to someone who
is interested in pursuing or furthering their library career.”

Yes
No
If Yes, how did you find a mentor through the NLC scholarship program?
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23. While a scholarship recipient, in which of the following ways did you share formally your scholarship experience? (Mark all
that apply.)

[ submitted information for an article to a magazine, journal, or newsletter
[ Was interviewed for an article in a magazine, journal, or newsletter
[ Wrote an article for a magazine, journal, or newsletter
[ Presented at a conference or in a seminarAvebinar
[” None of the above
[ Other (please specify)
| |

24, While a scholarship recipient, which of the following steps toward publication did you take? (Mark all that apply.)
Am currently writing an article intended for publication

[
[ Completed a draft article intended for publication

[ submitted an article to a magazine or journal for consideration

[” Had an article accepted for publication by a magazine or journal
[ None of the above

[ Other (please specify)

Prey Next

Your Career
25. Had the 21st Century Librarian Scholarship not been available to you, how likely is it you would have been able to attain
your career goals?
Very likely
Somewhat likely
Not very likely
Not at all likely
Add additional comments here

26. How often do you visit the Now Hiring @ your library Website to look at job postings? (www.NowHiringAtYourLibrary.com)
At least weekly

At least monthly
At least quarterly
At least annually
Rarely/never

Prev Next

Administration of the Scholarship

27. What suggestions do you have concerning the Nebraska Library Commission's scholarship program (tuition, fees, course-

related materials), and/or stipends program (association membership, computer laptop, conference) including the application,
award, and funds disbursement process?
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28. Please indicate your level of agreement or disagreement with the following statements:
Neither agree
nor disagree

Strongly

Disagree disagree

Strongly agree Agree

My questions to Commission staff were answered in
a timely manner.

Methods of communication (e-mail, phone, face-to-

face, mail) from Commission staff were appropriate.
Reminders from Commission staff were appropriate.
Amount of e-mail messages from Commissicn staff

was appropriate.

Commission staff encouraged me in my educational
pursuits.

Commission staff encouraged me in my career
pursulits.

| was able to find the information | needed through
the Now Hiring scholarship pages.

Comments:

29, If you have other comments for us about your experience in school, in the scholarship program, in your career, or about
this survey please provide it below:

Click DONE below to submit your response to the survey. Thank youl

Prev Done
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Notes of thanks for receipt of scholarships, stipends, and internships
Nov. 1, 2011 — Oct. 31, 2012

E-mail from scholarship recipient; November 8, 2011

Thank you so much!!! Where do I go from here? How do I get the computer? Wow, I am so excited.
When I can think again, I will be asking more coherent questions. Again, thanks for having faith in me.

E-mail from intern; November 12, 2011

Thanks for a great opportunity. I have learned a lot, and it has really re-enforced my desire to finish my degree
and pursue a library career.

Scholarship recipient Facebook comments to NLC post; December 22, 2011

{Z)  Nebraska Librarians Learning Together - 254 like this

]
Hebraska ecember 22, 20 107 . i
Librarians December 22, 2011 at 10:25am
LEANHING

Thirteen future and current Nebraska librarians received scholarships in the latest wave of awards
from the IMLS Laura Bush 21st Century Librarian program administered by the Mebraska Library
Commission. Congratulations, students, and welcome to the program!

MNebraska Library Commission Awards 21st Century
INSTITUTE of skills Scholarships | Nebraska Library Commission

luseum..L B

st nlcblogs.nebraska.gov
Thanks to a grant from the federal Institute of Museum

Like * Comment * Share

I Odessa Meyer, Dana 5Still and Teresa Hartman like this.

&P Teresa Hartman Congratulations to all those receiving these awards! And welcome to the greatest career on
garth.

December 23, 2011 at 8:44am - Unlike - &5 1

Chip Watchorn Congratulations! I hope you get as much use out of this opportunity as I am.
December 23, 2011 at 2:46pm * Unlike - & 1

Tracy Tibbels Thank you, NLC, for making this possible for us! I am 50 grateful!!!
December 23, 2011 at 8:22pm * Unlike - &b 1

Mancy Copple NLC has given me a great opportunity, thank-you!
December 24, 2011 at 8:08am - Unlike - &5 1

Dana Still Thank You, MLC! Words cannot describe how grateful I am!!!
December 26, 2011 at 12:0%m * Unlike - &3 1

Ddessa Meyer I am extremely grateful for the opportunities this has opened up for me, THAME YOU!
December 29, 2011 at 9:54am - Unlike - &5 1

Brenda Schwarz Thank you MLC. This is such an awesome opportunity! I am excted to start my new
"% adventure!

January 4 at 10:34pm - Unlike - &b 2
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Stipend recipient Facebook post; December 24, 2011

Nancy Copple

Thanks to the 21st Century Librarian scholarship and education grant I will have
an opportunity to attend the PLA Biennial conference in Philadelphia. What a
wonderful opportunity T have been given.-Nancy Black

Like - Comment - Saturda
Scholarship recipient comment to blog post; December 27, 2011

Vickie Morlock says:

December 27, 2011 at 9:02 am (Edit

Thank you so much for allowing me this opportunity to further my education! | am so ready to
get started.

E-mail from scholarship/stipend recipient; February 6, 2012

| want to thank the Commission for my grant and the grant for a laptop.

| am keeping my 1 year old granddaughter and her crib is in the same room as my computer. With this laptop | am able
to do homewaork while she is sleeping out in the other room without disturbing her. My son is also taking online courses
and this way we are not always fighting for the computer.

E-mail from stipend recipient; February 7, 2012

Though I've only had the laptop for over a month, I've been enjoying the added ability to Skype via webcam and
microphone, and I've also been experimenting with presentations by hooking it up to a large, flatscreen TV. My
old laptop had neither of these capabilities. An added benefit is that although it is the same screen size as my old
laptop, 1t's lighter and a little thinner, and the battery lasts longer, so I do not have fo take that added weight
with me to class. The power adapter did make it difficult to get books and the laptop to fit in a non-bulky bag.
The laptop also has a better cooling system and runs quiet. I'll definitely be holding onto this one for a long
time.

E-mail from scholarship recipient; March 21, 2012

What exciting newsl Thank you so much for this excellent opportunity to go back to college with this
scholarship. | am humbled and honored. | can't begin to tell you how much this will help me to be able
to go Central Community College to start the career | have always wanted. This is truly a dream come
true.

E-mail from scholarship recipient; March 21, 2012

| would like to take a minute to say thank you! You have no idea what getting this scholarship means to me. | am
looking forward to all of the wonderful events and opportunities that go along with the scholarship. Please express my
gratitude to everyone on the Scholarship Committee.

E-mail from intern, forwarded to NLC; June 8, 2012

Thank you so very much! You and all the friendly librarians have been so kind to me over the past couple of
weeks that | have fallen in love with libraries all over again. After July, | do not want to leave! So, | will be applying for
the Library Specialist job opening posted today. Wish me luck!
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E-mail from intern supervisor; June 22, 2012

I can't even begin to tell you how helpful the Intern Grant Program is to us
at NESU. During summer reading in June and July, circulation and attendance at Anderson and Bethany
Branch Libraries skyrocket. Due to budget restricitons, staffing at these 2 facilities 1s "bare bones." Jessica has
been a breath of fresh air -- she has abundant youthful energy and a persistent quest for knowledge. The Intern
Grant Program sponsored by the Nebraska Library Commission benefits the interns, the libraries, and, most
importantly, library customers. Thank you again for this amazing opportunity.

E-mail from intern supervisor; June 26, 2012

Thank you so very much for helping us obtain the Internship Grant and
please pass these thanks on to whomever else helped.

We are thrilled and this is enlightening and fun for me to nurture our
recipient about the library and the possibilities of a career in the library field.

Letter from scholarship recipient; June 29, 2012

I thank you both and all the Nebraska Library Commission so much for a second 21st Century -
Librarian Scholarship. This financial support is a tremendous help, and I can’t say enough good
things about the entire program. Every day my ALA membership, HP laptop, the meetings and
trainings I’ve atiended, the great people I've met, and the up-to-date goings-on that I monitor at
Nebraska Librarians Learning Together make such a difference to my ongoing library training
and moving into a library career. You've built a tremendous program, and I am so glad to be part

of it

Letter from scholarship recipient; July 5, 2012

I wanted to thank you and all of the members of the Nebraska Library Commission's Scholarship
Committee for selecting me to receive the Laura Bush 21st Century Librarians scholarship out of
what I imagine to be a large pool of worthy applicants. I thank you for the work you put into
offering the scholarship and reviewing the applications.

This scholarship award will help me immensely toward earning a Master's degree in Library and
Information Science at the University of Missouri. This financial boost will enable me to take
more classes each semester and shorten my projected time to graduation, from my original
estimate of 2017 to my current estimate of 2014,

I'thank you humbly for this wonderful opportunity and the aid that you have given me.

Stipend recipient Facebook comment to NLC post; August 8, 2012

' Angie Krejci I am viewing this on my new laptop bought as part of
my scholarship! Ended up going with an HP and getting it ready for
the start of school in two more weeks! Thank you MLC and IMLS!

August 8 at 10:57pm - Unlike - ¢h 1
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Note from next-level scholarship recipient; August 13, 2012

T would ke +o take *his oppsrtunfly #o thank Gaun foo
the deholorolsy ancl ifyy ol che wrik gou oo & urfe hece
elicativn from on Jssoc it dogin C5  Buchedois doguee
“"‘j-‘?’m sbeady Lroteir, ot WW«;@W’

vl puf Lo ey o L hcats; :
1o 4t T e

E-mail from stipend recipient; August 26, 2012

Following up on our conversation earlier today, it was at the Tech Rodeo that I really discovered how woefully
inadequate my old laptop was. I couldn't load any of the software we needed for the exercises. More
importantly. as I learned from Michael's presentation on security, my OS was so out of date that I couldn't run
security updates, which meant that my laptop was inordinately vulnerable to hackers and viruses, and actually
unsafe for me to use. So I thank NLC for granting me the laptop stipend. My new MacBook Pro 1s wonderful,
and 1t will be an enormous help with my classes.

Note from intern to intern supervisor; August 2012

Thank you so much for allowing me the experience of working with you. | learned so much,
and | truly had a wonderful time. I’m so grateful for the opportunity, and being allowed to
explore so many different facets of what a career in library science could entail. ... I loved
doing things that on my own I never would have thought to explore.

Stipend recipient Facebook post; September 10, 2012

Angie Krejci

Just became an ALASAASL member, the next step will be to register
for the AASL Fall Forum! I can't wait to soak in all the knowledge in
Greenville, SC this October. Thanks NLA and IMLS!

Unlike * Comment

Stipend recipient Facebook post; September 11, 2012

Angie Krejci

One step closer to Greenville, SC and the AASL Fall Forum on
Translitercy. Just registered and October 12th will be here before I
know it. Another great opportunity from my scholarship! Thank you
IMLS and NLC!

Unlike * Comment
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E-mail from scholarship recipient; October 3, 2012

The journey to become a school librarian was one of the most amazing times in my life. The opportunities that
I was given through the Nebraska Library Commission 21st Century Scholarship helped me through to get to
where I am today. Now that I have started my professional career I still know that there is a wealth of support
offered by the Nebraska Library Commission and I know where to go to find 1t. Thanks for helping me through
this journey Nebraska Library Commission!

Stipend recipient Facebook forum post; October 20, 2012

Libby Merritt Munsell =25 days ago 2

I attended the conference on a stipend through the Nebraska Library Commission. I had such a great time
meeting new people, learning new things, and discussing with my library staff how we can implement changes
in our library. Since it was the first conference I've ever attended, I was anxious before I went. However,
everyone around me was so welcoming and helpful in showing me around and getting me acquainted with
other librarians!

Thanks to Nebraska Library Commission for the stipend and for the guidance during the conference!

Stipend recipient Facebook forum post; October 21, 2012

I met many people from around the state during meals and sessions and talked about a lot of subjects. Tt is
always great to get together and have that time to compare and discover. I want to thank the Commission for
the stipend to attend this conference.

Stipend recipient Facebook forum post; October 22, 2012
It was great to meet some of my instructors and Kathryn Brockmeier in person. I would like to thank everyone

involved for the hard work put into pulling off such a great conference. I would espedially like to thank the
Nebraska Library Commission for providing me the opportunity to attend such 2 memorable event.
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Year Two Evaluation

In October 2010, the Nebraska Library Commission received a three-year grant
from the Laura Bush 21st Century Librarian Program of the Institute of Museum and
Library Services for its proposed Cultivating Rural Librarians’ 21st Century Skills
project. The two major components of the project are a scholarship program to
encourage prospective librarians to pursue academic degree programs and an
internship program to introduce potential librarians to the world of libraries and
the career options it offers them.

21* Century Librarian Scholarship Program

Libraries in the 21st century need librarians with 21st century skills—and this
scholarship program will help you develop those skills. Twenty-first century skills
include:

¢ Learning and information skills, such as basic literacy, communication and
collaboration, creativity and innovation, critical thinking and problem
solving, cross-disciplinary thinking, scientific and numerical literacy, and
visual literacy;

¢ Information, media and technology skills, such as information literacy;
information, communication and technology (ICT) literacy; and media
literacy;

e Life and career skills, such as flexibility and adaptability, initiative and self-
direction, leadership and responsibility, productivity and accountability, and
social and cross-cultural skills.

Twenty-first century skills are required to address five 21st century themes:

e C(Civic literacy;

e Environmental literacy;

¢ Financial, economic, business, and entrepreneurial literacy;

e (Global awareness; and

e Health literacy.
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Not only does this program help with tuition, fees and class-related materials, it
supports students in their education and professional development with funds that
may be used to purchase laptop computers, attend national professional
conferences, and join professional associations. This scholarship program includes
enhanced learning opportunities such as the 21st Century Skills Seminar, webinars,
face-to-face training, and online social networking.

Scholarship Evaluation Components

The evaluation of year two of the scholarship program was comprised by the same
components as year one:

e Baseline and follow-up surveys of scholarship recipients (only the first of
which has been completed to date);

¢ Key informant interviews of scholarship recipients; and
¢ Qualitative analysis of scholarship recipients’ participation in, and learning
from, a variety of learning opportunities as reflected in their contributions to

the Nebraska Librarians Learning Together group on Facebook.

Quotes from key informant interviews and Facebook group analysis help to
illustrate the survey findings.

Scholarship Findings

During the second project year, 44 Nebraskans received 21st Century Librarian
scholarships. The survey responses describe:

e Their demographics and background (gender, race/ethnicity, education);

e What they find more and less attractive about pursuing library education and
working in a library; and

e Their familiarity with 21st Century skills and themes.
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Demographics & Background of Scholarship Recipients

Of the 44 current scholarship recipients, all share the same race and ethnicity: they
are White and non-Hispanic. Of this group, 40 are female and 4, male.

Gender of Scholarship Recipients

4

“ Female
“ Male

Educational Status, Pursuits & Goals of Scholarship Recipients

Year two scholarship recipients were asked to identify their current educational
status, the degree they are pursuing, and their ultimate educational goal.

Most of these 44 prospective librarians came into the program with little or no
library-related education: 14 are high school graduates, 9 have a bachelor’s degree
in another field, and 7 have a master’s degree in another field. None has a master’s
degree in library and information science (LIS), and only 2 each have an LIS-related
bachelor’s or associate’s degree—a total of 34 of the 44.

Currently, 7 are pursuing an LIS master’s degree; 9, an LIS bachelor’s degree; 11, an
LIS certificate; and 9, an LIS associate’s degree—a total of 36 of the 44.

Ultimately, 18 expect to attain an LIS master’s degree; 9, an LIS bachelor’s degree; 5,
an LIS certificate, and 5, an LIS associate’s degree—a total of 37 of the 44.
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Educational Status, Pursuits & Goals

. 14

High school

LIS Certificate 11

LIS Associate 9

— i 8
Other Associate == 1

LIS Bachelor - 3

Other Bachelor &=&'1

LIS Master 7 18

Other Master === 2

Other g

Number of Scholarship Recipients

& Highest level completed ¥ Credential pursuing now Ultimate educational goal

Experience Working or Volunteering in Libraries of Scholarship Recipients
Regarding their experience in a library setting, scholarship recipients were asked if,
currently or in the past, they had either worked or volunteered in a library. They
were permitted to give multiple answers to this question.
Of the 44 scholarship recipients:

e 24 currently work in a library,

¢ 9volunteered in a library in the past,

e 6 worked in a library in the past, and

e 5 currently volunteer in a library.
Eleven (11) reported no previous experience either working or volunteering in

libraries, indicating that 33 of the respondents have some past or current
experience of library work.
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Experience Working or Volunteering in Libraries

Currently work in library - 24

3

[

[

‘a

'g Volunteered in library in past 9
[

o

2

=

v

" Worked in library in past 6
e

2

]

vy

=

[=]

@ Currently volunteer in library 5

£ —_—

S

-4

None of above 11

0 10 20 30

Number of Scholarship Recipients

While taking my leadership and management courses, [I felt challenged to take in]
how [ would supervise or lead staff compared to how I see it done at work.
Dorothy Schultz, scholarship recipient

After subbing at our library for two nights last week, I really wish I had made it to
the eReader training! Lots of questions about how to use OverDrive and various
eReaders.

Monica Tidyman, scholarship recipient
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Issues Making Pursuit of Library Education More or Less Attractive to Scholarship
Recipients

Year two scholarship recipients were asked to rate the extent to which six factors
make pursuing library education attractive to them: the attitudes and levels of
support given by employers, colleagues, and family and friends; financial and time
considerations; and their personal plans for the future.

Of the 44 respondents for most factors, 42 identified their plan for the future as a
factor that makes library education very or somewhat attractive, with 37
responding very attractive. The high ratings of this factor imply an
acknowledgement of the fact that pursuing a professional career in librarianship
usually requires a master’s degree in LIS. All but 2 of the respondents credited the
attitudes and support of family and friends and of colleagues (43 each) with
encouraging their educational pursuits. All but 3 (42) gave such credit to their
employers. Conversely, about a quarter identified time (11) and financial
considerations (10) associated with pursuing library education as not very
attractive or not attractive at all.

Issues Making Pursuit of Library Education
More or Less Attractive

Plans for future 37 a1
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Employer 525 19 16
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Time considerations 18 15 10 1
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I'm married with three boys. Men are not known for their housework skills, but I'm
thankful mine don’t mind. ... My extended family, friends and colleagues have always
been very encouraging and understanding. When it becomes hard to be a wife,
mother, student and librarian, someone is always there to encourage me towards
my goals.

Monica Tidyman, scholarship recipient

Completing my practicum, my other course, and working at the same time, | had to
be more organized and manage my time better.
Dorothy Schultz, scholarship recipient

Issues That Make Working in a Library More or Less Attractive to Scholarship
Recipients

Year two scholarship recipients were asked to rate the extent to which nine factors
make pursuing library work attractive to them. To some of those factors—libraries
as places and the nature of library tasks—more positive reactions were expected,
while to others—the image of librarians and potential compensation—more
negative reactions were expected. Other issues included: working with the public,
organizing information, the role of technology, and freedom of information (i.e.,
preventing censorship, guaranteeing privacy)

Of the 44 scholarship recipients identifying issues that make library work very
attractive to them, solid majorities identified the nature of library tasks (34),
libraries as places (32), and working with the public (29) as very attractive factors.
The least positive responses—not very attractive and not at all attractive—went to
potential compensation (15) and the library job market (10). Notably, however, if
very and somewhat attractive responses are combined, at least 38 of 44
respondents express positive feelings about all of the issues, except for potential
compensation and the library job market.
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Issues That Make Working in a Library
More or Less Attractive
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Because of my personal love of libraries and reading, [ want to help inspire the love
of literacy in all patrons.
Dorothy Schultz, scholarship recipient

[ love to help people and with librarianship you help many different people with
many different areas of their life in just one visit.
Monica Tidyman, scholarship recipient

One of the most important things [ have learned about librarianship this year and
the role that a library has commonly played throughout history is that it is a shared
space. As I begin my job as a school librarian, the most important lesson I have
learned is that the library is not “mine” and the space is not “mine”—a library
belongs to those who use it and, as librarians, we are there to help meet their needs,
whatever they may be.

Kim Steinbrink, scholarship recipient
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Familiarity with 21° Century Learning & Information Skills of Scholarship Recipients
The Partnership for 21st Century SKkills is a sufficiently diverse coalition of educators,
librarians, non-profit organizations, and corporations that it was probably
inevitable that the definition of “21st century skills” would be broad and inclusive.
Some of the skills included in this framework are likely to be more familiar to some
prospective librarians than others.
Three learning and information skills are very or somewhat familiar to all (and with
a lone exception, all but one) of the current scholarship recipients:

e (ritical thinking and problem solving,

e Basic literacy,

e Communication and collaboration (1 somewhat unfamiliar response), and

e C(reativity and innovation.

Skills in this group most often identified by scholarship recipients as somewhat or
very unfamiliar are:

e Cross-disciplinary thinking (6 of 44),
e Scientific and numerical literacy (5), and

e Visual literacy (5).
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Taking a Children’s Lit class has opened up my interest in, and given me an
appreciation for, the books that I can pass on to children. I've always been
intimidated by story hour, but after discovering some great books and being able to
attend a workshop on storytelling at the Tri-Conference, I would love to lead a story
hour.

Monica Tidyman, scholarship recipient

The most wonderful part of being a librarian though is the connections we make.
Librarians all around Nebraska that I have connected with through school, through
my scholarship, and through my new job experience are always willing and able to
help me improve and be better each and every day.

Kim Steinbrink, scholarship recipient
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Familiarity with 21° Century Information / Media / Technology Skills of Scholarship
Recipients

The overwhelming majority of year-two scholarship recipients identified all skills in
the information, media, and technology skills group as very or somewhat familiar.

This is little surprise, considering that this skillset is most closely related to
librarianship.

Familiarity with 21st Century Skills:
Information / Media / Technology Skills
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Going to the Tech Rodeo and the Overdrive tech workshop were great learning
opportunities. ... [ help] high school and college students do research and use
online resources for homework; it feels great to help a fellow student.

Dorothy Schultz, scholarship recipient

[ loved learning about all the social media sites and how we can use those to
promote the library and its programs.
Monica Tidyman, scholarship recipient

[ just submitted forms for attending a conference. If you are a scholarship winner,
have you made plans for a conference? I hope to be traveling to the AASL Fall
Forum Transliteracy Conference. Anybody else going?

Angie Krejci, scholarship recipient
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ePub3 would give publishers the ability to monitor readers’ behavior and
send/adjust advertising within an ebook. While this might win over publishers who
refuse to lend ebooks to libraries, is this a tradeoff we should embrace? As a reader
I'm revolted by the idea of ads in my books and creeped out by publishers
monitoring my reading habits (though I think they’ll be more confused than
enlightened!). Thoughts?

Emily Mclllece, scholarship recipient

Familiarity with 21* Century Life / Career Skills of Scholarship Recipients

Year-two scholarship recipients were also asked about their familiarity with a wide
range of life and career skills.

Similarly to information, media, and technology skills—and quite likely owing to
their previous work experience—the overwhelming majority of scholarship
recipients identified most life and career skills as either very or somewhat familiar.
The noteworthy exception is social and cross-cultural skills, with which 4
acknowledged being somewhat unfamiliar.

Familiarity with 21st Century Skills: Life / Career Skills
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I'm a very goal-oriented person, which is one reason the online courses were so
handy for me.
Monica Tidyman, scholarship recipient

[ have had a huge learning curve this year and it is still climbing up in my first year
as a school librarian. My skills are challenged every day and every day I reflect upon
what I can improve.

Kim Steinbrink, scholarship recipient

Familiarity with 21* Century Skills Themes of Scholarship Recipients

Four out of five year-two scholarship recipients are also very or somewhat familiar
with four out of five of the 215t century skills themes: health literacy (37), global
awareness (36), environmental literacy (36), and civic literacy (35). The lone
exception is financial, economic, business and entrepreneurial literacy, to which a
third (14) acknowledged being somewhat or very unfamiliar.

Familiarity with 21st Century Skills Themes
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Assessment of Scholarship Recruitment Process by Recipients
Of the 44 respondents to the baseline survey of scholarship recipients, only 33
responded to a final question asking for an assessment of the scholarship

recruitment process.

All but one respondent rated the time available to apply for the scholarship as
excellent or good. Nine out of 10 respondents gave similar ratings to:

e availability of information about scholarships (31),

e time allowed to complete admission requirements (29),

e clarity of the scholarship’s terms (28), and

e ease of use of the NLC website’s scholarship information (27).
While only two out of three respondents rated as excellent or good the opportunity
to apply for a second scholarship (21), nine (9) respondents could not respond to

this item (don’t know). Of the 24 respondents who could respond to this item, 21 (9
out of 10) gave higher ratings.

Assessment of Scholarship Recruitment Process by
Recipients

Time available to apply  EES8 et
Ease of use of NLCwebsite info S D6 5 &
Availability of info S e 2
Time to complete admission [ nd2 . 8
Opportunity for 2nd scholarship S22 e 2 9

Clarity of terms . 5

0% 25% 50% 75% 100%

& Excellent = Goed Fair & Poor Don't know

15



Attachment 24 — Year 2 Evaluation Report RE-03-10-0059-10
Cultivating Rural Librarians’ 21* Century Skills
Laura Bush 21* Century Librarian Program
Submitted by: Keith Curry Lance, RSL Research Group

This scholarship has been a wonderful experience and opportunity to gain further
knowledge through workshops and webinars, not to mention the help with tuition
and the friends [ have made with other students, librarians, and the people from
NLC.

Dorothy Schultz, scholarship recipient

Have I told you lately, I love my job? I get to work with scholarship students who
are motivated and passionate about their library and information science education
and their current/future careers. We have so many promising librarians coming in
or already in the field, right here in Nebraska. See their work in the forum on
Nebraska Librarians Learning Together.

Kathryn Brockmeier, Nebraska Library Commission
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21st Century Librarian Internship Program

Accredited Nebraska public libraries were eligible to receive grants from the
Nebraska Library Commission to hire one or more individuals (high school age and
up) to serve as interns. At each library receiving such a grant, a supervisor/mentor
was appointed to design a program to expose the intern to the wide variety of things
that libraries do. While working at the library, the intern was introduced to the
range of opportunities for library employment and education. As part of this
evaluation, both supervisor and interns reported on their experiences.

Internship Evaluation Components

The evaluation of year two of the scholarship program was comprised by the same
components as year one:

e asurvey of their supervisors about their experience with the internship
program

e asurvey of their supervisors about their experiences with individual interns
e abaseline survey of student interns
¢ afollow-up survey of student interns
Internship Supervisor Findings
For year two, there were 31 responses from supervisors about the internship
program, and 30 of them reported about individual interns. Typically, a library only
had one intern. On average, reporting supervisors indicate an individual intern

earned $835. For every three contract workers, there were two hourly-wage
employees.

17
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Student Internship Payment Type Reported by
Internship Supervisor

Other
1

As hourly-wage
employee
12

As contract worker
18

Use of Internship Resources

In planning and directing internships at their libraries, supervisors reported far
greater reliance on the Nebraska Library Commission’s website (15 0f 31) and “tips”
document (12) than on more interactive resources—the online orientation session
(7), the MassBLAST wiki page (5), and, least of all, the Facebook page, Nebraska
Librarians Learning Together (2). (Based on anecdotal accounts, the low level of
supervisor use of the project’s Facebook page is most likely attributable to the fact
that many, if not most, of these individuals are not Facebook users and resist joining
Facebook solely for this purpose. Indeed, some scholarship recipients and interns
felt similarly.)
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Resources Used by Intern Supervisors in Planning &
Directing Internships

NLC internship website 15

NLC tips document 12

Online orientation session | 7

MassBLAST wiki page 5

Facebook page 2
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Intern Orientation & Assignments

Supervisors of student interns were also asked to identify areas in which they
oriented their interns as well as areas in which the interns were assigned tasks.

Majorities of intern supervisors both oriented and assigned tasks to interns in the
areas of: circulation, customer service, programs/events, and public access
computing. Areas in which interns were likely to be oriented, but less likely to be
assigned tasks included: administration, acquisitions, cataloging, collection
development, databases, interlibrary loan, library website, outreach services, and
reference.
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[ believe our intern learned a lot of the basics of public librarianship. She was able
to use her creative writing to review young adult novels for us. However, most
importantly, I think she recognized a career goal and vocation. She seemed to fall in
love with library work and really enjoyed cataloging (of all things). She was able to
get information regarding education and scholarships in the field.

Anneka Ramirez, intern supervisor
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Intern Performance as Assessed by Supervisors

Intern supervisors were asked to assess the performance of their student interns at
the start and at the end of their internships. In four areas, their assessments
indicate that the standards for obtaining an internship and/or the caliber of the
individuals receiving internships were high. Most supervisors assessed their
interns as completing assigned tasks very or somewhat effectively at both intervals.
More supervisors assessed their interns as very or somewhat effective at
communicating (22 to 28) and using technology (25 to 28) at the end than at the
start of their internships. Fewer supervisors assessed their interns as very or
somewhat effective at evaluating information (33 to 28) at the end than at the start
of their internships.

Supervisors Reporting Interns Performing Very or
Somewhat Effectively at Start & End of Internship
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Our intern’s communication skills improved by helping kids with computer
questions or finding them a game he thought they could play on the computer.
Raylene Stephens, intern supervisor

Attainment of Internship Goals According to Supervisors

Majorities of intern supervisors assessed as very effective the internship program’s
achievement of four goals: introducing interns to the varied work of libraries (28),
career opportunities available in libraries (22), the role of technology in libraries
(20), and work experiences associated with their personal interests (20). The few
remaining supervisors all rated the program’s performance on these goals as
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somewhat effective. They responded very differently in assessing the program’s

performance on the goal of eliciting expressions of interest in library careers from
interns: only 15—about half—of the internship supervisors assessed the program
as very effective in eliciting expressions of interest in a library career from interns.

Internship Goals Met Very or Somewhat Effectively
According to Intern Supervisors
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All four of our interns were surprised at the variety of tasks that library staff do on a
regular basis. Three of the four were assisting with children’s programming at the
branch level, and the other intern was helping our Adult Programming Manager in
the Administrative Office.

Terry Wingate, intern supervisor
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Post-Internship Library Roles of Interns

That the internship program plays a critical role in financing work experiences
which introduce prospective librarians to the field is evident in the supervisors’
responses when asked if and in what capacities interns are likely to continue
working at their libraries after the internships conclude. Over half of supervisors—
18 of 31—indicated expecting their interns to continue working at their libraries as
volunteers. Six (6) did not expect their interns to continue working with them in
any capacity. Only 5 supervisors reported expecting their interns to continue as
seasonal or on-call workers or as contractors. Only 1 supervisor reported expecting
an intern to continue as a year-round, part-time worker.

Capacity in Which Intern Will Continue with Library
After Internship

Volunteer 18

None 6

Seasonal / on-call 5

Year-round/part-
time —
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Our intern came in later in May asking if he could volunteer some during the
summer. | mentioned the intern grant and suggested he sign up so he could get paid
for his time. I was glad he wanted to volunteer his time, but he was glad to earn
some summer money, too.

Raylene Stephens, intern supervisor

We’ve actually hired one of the interns for a grant-funded after-school program.
Terry Wingate, intern supervisor
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Intern Findings
Student interns were surveyed both before and at the conclusion of their
internships. Thirty-two (32) interns responded to the baseline survey, and 28, to
the follow-up survey. Their responses to these surveys addressed a variety of issues
including:

e the demographics of student interns

e their expectations of being exposed to selected library and management

activities as part of a librarian’s job
o the likelihood of their pursuing further library education and
o the likelihood of their pursuing a library position within the next five years

Demographics of Student Interns

In terms of gender and race/ethnicity, the demographics of the responding student
interns were not surprising: 26 of 30 interns responding to demographic questions
were female, and 27 were White. Two (2) responding interns identified themselves
as Asian and 1, as American Indian/Alaskan Native. None of the respondents
identified themselves as being of Hispanic ethnicity.

Student Interns by Gender

Male
4

Female
26
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Student Interns by Race

American Indian/
Alaskan Native
Asian 1
2

White
27

By contrast, the status of the 31 responding interns reporting their educational
progress was quite varied. Ten (10) had not yet completed high school; 5 were high
school graduates (12th grade), and 7 were pursuing postsecondary degrees (2
associate’s, 5 bachelor’s, and 7 master’s). Of the 10 other responses, 3 had
completed a bachelor’s degree, 2 had started college but did not specify degree
plans, 2 were pursuing special credentials (library media endorsement, sign
language), 1 had attended college for 3 years, 1 had trained as a massage therapist,
and 1 is pursuing a doctorate.
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Student Interns by Educational Status
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4 Pursuing Associate's

degree
1

Our intern, a high school student, provided excellent customer service. She
connected extremely well with the customers. In fact, she had customers asking for
her to help them. She learned the job quickly and showed enthusiasm for the job
every day she worked.

Julie Beno, intern supervisor
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Expectations of Library Activities by Student Interns

Allowing for the slightly higher response to the baseline survey than the follow-up
survey, student interns did not evidence any dramatic changes in their expectations
of library-specific activities they would encounter as part of a librarian’s job. The
almost universally expected activities, predictably, were checking out (28 baseline,
26 followup), organizing, and recommending (26, 24), books and other library
materials (28, 25). Only about two-thirds of responding interns expected librarians
to be involved in teaching computer skills (20, 20) or troubleshooting computers
(18, 18). Falling in the middle range of moderately strong expectations were
leading discussion groups (22, 18), helping to educate people (22, 22), and planning
events (21, 18).
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[ was almost brought to tears when a patron informed us that our teen writing
contest inspired her daughter to write more and possibly pursue a career in the
field. The mother and daughter were both ecstatic when she won first place.
Rachel Zil], intern

[ learned that you really have to be able to work with people from all age groups.
Allison Backer, scholarship recipient

It is clear that technology is a huge catalyst in bringing people to the library. This
branch library provides technology and technology classes that local residents
would otherwise not have access to.

Lauren Marsh, intern

Expectations of Management Activities by Student Interns

Management activities expected of librarians by about two out of three interns
included: watching over the safety of library workers and users (26 baseline, 22
followup), purchasing supplies (22, 19), working on committees (21, 21), hiring and
supervising employees (21, 21), and working with library-related laws (19, 19).
Over half of responding interns anticipated management activities of librarians such
as: speaking to and working with boards and other public officials (16, 17),
managing budgets (15, 17), supervising building maintenance (14, 14), and writing
news releases (14, 17).
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Librarians by Student Interns
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[ learned the importance of keeping one’s cool when in the position of management.
Rachel Zill], intern

Each intern had some great talents that we capitalized on. One of them was an
English major, so she helped us by condensing our Fall 2012 Omaha Reads book into
“tweets”, which we sent out throughout September. Another is a free-lance writer,
so she helped with a series of “ghost story-writing” sessions for youth. Another is a
reading specialist for the Omaha Public Schools, and she was able to use her
classroom techniques in managing a somewhat “challenging” group of kids and
teens that participated in the evening programs at her branch. We were very
pleased with all of them, and we really tried to place them in spots where they could
enhance the things that we were doing.
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Terry Wingate, intern supervisor

Student Interns & Further Library Education

Internship experiences appear to have changed the minds of at least a few student
interns about the likelihood of their seeking further library education after
concluding their internships. The number of interns who considered pursuing
further education in the field jumped from 9 in the baseline survey to 15 in the
followup survey. Naturally, this contributed to a drop in the number considering it
somewhat likely that they would pursue further library education from 17 to 8. At
the opposite end of the spectrum, the number of interns considering library
education improved modestly—not at all likely responses went from 1 to 0, and not
too likely, from 2 to 3.

Likelihood of Student Interns Pursuing Further
Library Education

9

Very likel
ry i Yy 15

17

Somewhat likely

2
Not too likely =
—_— 3
) a1 :
Not at all likely & Baseline
S Followup
0 5 10 15 20

Number of Student Interns

[ work for a school district doing a reading program and have the summers off. 1
was looking for a productive way to spend my time. A friend of mine attending UNO
sent me a link to the opportunity as she knew of my interest in library science.
Lauren Marsh, intern

[ believe our intern’s experience truly confirmed her desire to work towards her
MLS. She gained specific knowledge about all of the workings of a public library,
received practical work experience, improved her communication skills, and (I
believe) was surprised at how much she loved working in technical services/book
processing.
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Karen Drevo, intern supervisor

Student Interns & Future Library Employment

Interestingly, the positive impact of internships on student interns anticipating
library employment within the next five years was notably stronger than their
impact on educational expectations. Even with fewer respondents to the follow-up
survey than the baseline survey, the very likely responses grew from 12 to 13, while
somewhat likely responses went from 10 to 8. Not too likely responses held at 3 in
both surveys. Notably, only one respondent indicated, in the followup survey, that it
is not at all likely he or she will pursue library work—in the baseline survey, none of
the interns gave this response.

Likelihood of Student Interns Applying for Library Job
in Next Five Years
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Very likel
Y Y 13
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. —_— 3
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s).
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— 1’
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0 5 10 15

Number of Student Interns

My dream job would be in a library. I don’t think I could see myself anywhere else.
Rachel Zill], intern

[ would be in heaven spending my days amongst piles of Art History books as an Art
history reference librarian in an academic library.
Lauren Marsh, intern
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Conclusion

On the basis of this second-year evaluation, the following conclusions and questions
for consideration by project staff are offered.

Scholarship Program

In its second year, the scholarship program has served at least 44 students--either
new or continuing students. While all are White and non-Hispanic, this second
group of scholarship recipients includes 40 women and 4 men.

What can be done to attract more demographically diverse scholarship candidates?

The scholarship program is drawing recruits with divergent educational
backgrounds and goals. This said, most scholarship recipients have either
graduated from high school or have a bachelor’s degree, and their goal is to earn a
master’s degree in library and information science.

What can be done to ensure that the scholarship program continues to attract
candidates with diverse educational backgrounds and goals?

What scholarship recipients reveal of their prior connections with libraries
indicates that most are employed currently in libraries, though some come to LIS
education after serving as volunteers.

What can be done to ensure that the scholarship program continues to attract
candidates from the ranks of current library employees and volunteers?

What can be done to expand the pool of scholarship candidates beyond the ranks of
current library employees and volunteers? (Answers to this question might suggest
ways to strengthen existing partnerships or to develop new ones.)

By far the factor making pursuit of LIS education most attractive to scholarship
recipients is fulfilling their personal plans for the future. The majority also cites the
support of family and friends, employers, and colleagues as making LIS education at
least somewhat attractive. Not surprisingly, the two factors making pursuit of LIS
education least attractive are financial and time considerations. The scholarship
program, of course, addresses the financial issue.
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How can we emphasize in recruiting efforts financial and other types of support
available to scholarship recipients?

A predictable list of factors makes working in a library most attractive to most
scholarship recipients: the nature of library tasks, libraries as places, working with
the public, the role of technology, organizing information, and the freedom of
information. Factors that make library work least attractive include the image of
librarians, the library job market, and the potential compensation of library jobs.

How can we emphasize in recruiting efforts those characteristics of library work
that tend to make it more appealing to prospective scholarship recipients (i.e.,
personal plans for the future; support of employers, colleagues, family and friends)?

How can we address in recruiting efforts how prospective scholarship recipients can
negotiate the issues that arise from less appealing conditions of library work (i.e.,
the image of librarians, the job market, potential compensation)?

A major focus of this project is developing the 21st Century learning skills of
prospective librarians. Most scholarship recipients came into the program feeling
familiar or somewhat familiar with most of the concepts involved in 21st Century
learning skills. Of the learning and information skills, the ones with which
scholarship recipients expressed least familiarity were cross-disciplinary thinking,
visual literacy, and scientific/numerical literacy. Of the life and career skills, those
with which they were least familiar include leadership and responsibility and
social/cross-cultural skills. Of the 21st Century skills themes, the one least familiar
with them was financial/economic/business/entrepreneurial literacy.

How can we ensure that year three and four educational opportunities for
scholarship recipients address 21st Century learning skills with which year two
scholarship recipients indicated less familiarity (i.e., cross-disciplinary thinking,
visual literacy, and scientific/numerical literacy; leadership and responsibility and
social/cross-cultural skills; financial/economic/business/ entrepreneurial literacy)?
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Internship Program

Survey responses and comments from both year-two intern supervisors and student
interns continue to support the wide range of questions raised during year one as
project staff plan for years three and four.

Intern Supervisors

When intern supervisors were asked about which NLC resources they used in
planning and directing their internships, notably, the more interactive options
received lower reports of use. It might be worth exploring what leads intern
supervisors to rely more on the NLC internship website and NLC “tips” document)
than the online orientation session, MassBLAST wiki page, and Facebook page.

Are there obstacles to use of the interactive intern orientation options that can be
overcome? If so, steps might be taken to increase participation in such offerings.

Otherwise, is there something about the more static resources that is more
appealing? Is it the static nature of the resources or their content? If the latter, it
might be advisable to develop more such resources?

When intern supervisors were asked in which areas they orient and assign tasks to
interns, there were some areas in which interns were far more likely to be oriented
than assigned tasks. These areas included administration, acquisitions, cataloging,
collection development, databases, interlibrary loan, and the library website.

Do supervisors perceive that tasks in some areas of work require expertise that
student interns either do not possess or for which they cannot be trained on-the-job.

Or are these areas where NLC might provide more guidance to intern supervisors in
how to design internships that provide experience in these areas?

Notably, intern supervisors ranked as very or somewhat effective almost all interns
both at the start and at the end of their internships. This suggests that the
internship program is attracting a very high caliber of candidates.

What can be done to ensure that the internship program continues to attract
candidates with good communication, technology, and evaluation skills as well as
the initiative and diligence to complete their assigned tasks?
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Likewise, all intern supervisors rated the internship program as very or somewhat
effective at achieving its targeted goals— the varied work of libraries, the career
opportunities available in libraries, the role of technology in libraries, introducing
interns to library work consistent with their experiences and interests, and as well
as eliciting expressions of interest in library careers.

What can be done to ensure that the internship program continues to fulfill its
targeted goals?

What can be done to increase the perceived effectiveness of the internship program
at eliciting expressions of interest in library careers from student interns? Might it
be possible that some supervisors under-estimate such interest, because student
interns either were not given opportunities to express it, or because interns were
not asked explicitly about this issue? (Related questions: Is it possible to ask
explicitly without “leading the witness?” If not, what other options might there be
besides merely creating opportunities for interns to express the idea?)

When asked about opportunities for student interns to continue working at their
libraries after the internships concluded, most supervisors indicated few paid
employment opportunities, though over half anticipated volunteer placements.

What can NLC, NLA, and other library organizations in the state do to increase the
number of paid and/or volunteer opportunities for post-internship work in
libraries?

Are there existing resources of which intern supervisors and their student interns
may be yet unaware?

Student Interns
Like scholarship recipients, student interns in year two tended to be White, non-
Hispanic females.

What can be done to attract more demographically diverse internship candidates?

When asked how surprised they would be to see certain library-specific activities in
a librarian’s job description, year two interns were most likely to indicate:
troubleshooting computers, teaching computer skills, planning and managing
events, and helping to educate people in the community.
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What can be done by the internship program itself and by intern supervisors to give
student interns more exposure to these types of activities?

When asked how surprised they would be to see certain management-related
activities in a librarian’s job description, year two interns were most likely to
indicate: writing news releases and reports, supervising building maintenance,
managing budgets, and speaking to and working with public officials.

How can the internship program provide more encouragement to intern
supervisors and equip them better to involve student interns in activities in these
areas of library management?

When year two student interns themselves were asked about the likelihood of their
pursuing further library education or applying for library jobs in the next five years,
large majorities indicated it was very or somewhat likely they would do so.

How can the internship program and intern supervisors provide more active
encouragement of consideration of library education and work by interns?

How can the program and the supervisors more actively elicit expressions of
interest in further library education and library jobs from interns?

Overall, survey responses and comments, key informant interview responses, and
Facebook group participation indicate that the NLC Cultivating Rural Librarians’ 21st
Century Skills project continues to fulfill its purpose in its second year. If current
efforts are sustained, and some of the questions posed in the last few pages of this
evaluation report are addressed, years three and four should be equally successful.
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Internship Grant Program Press Coverage, Year 2

Scottsbluff Star-Herald; May 4, 2012
http://www.starherald.com/news/tidbits/internship-grants-awarded-to-two-libraries/article _ef9d02e0-9607-

11e1-8a87-001a4bcf887a.html
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Internship grants awarded to two
libraries
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The Mebraska Library Commission and the Mebraska Library Association recently awarded 21st Century Librarian
internship grants totaling 227,000 to 19 Nebraska public libraries.

These intermship grants will fund public libraries including the Chadron and Rushville public libraries.

Funding for the project is provided through a Laura
Bush 21st Century Librarian Program grant from the
federal Institute of Museum and Library Services
(IMLS). Such funding helps the Nebraska Library
Commission and the Mebraska Library Association
continue to support the missions and goals of libraries
across Mebraska and statewide efforts to recruit the
next generation of Nebraska's librarians.
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Schuyler Public Library Blog; May 14, 2012
http://libraries.ne.gov/schuyler/2012/05/14/library-internship-grant-available/

Library Internship Grant Available May 14th, 2012

n MeMe Smith

As a grant recipient of a “Nebraska Library Commission’s
Cultivating Rural Librarians’ 21st Century Skills” internship
grant, Schuyler Public Library is recruiting a student who has
the initiative and desire to make a difference in the
community. Click on the Internship Application tab for more
information. ***This position is open until filled. Please
apply early.***

2012 Schuyler Public Library Internship Available

The Mebraska Library Association and the Mebraska Library Commission recently awarded
"Nebraska Library Commission’s Cultivating Rural Librarians’ 21st Century Skills”
internship grants to nineteen Mebraska public libraries.

As a grant recipient, Schuyler Public Library is recruiting a student who has the
initiative and desire to make a difference in the community. The Application form follows
this announcement.

Internship Position Awvailable: One 100 hour internship to be completed prior to
February 2013. Intern will work approximately 9 hours per week during an 11 week

period, at the Schuyler Public Library. Intern will be compensated $1000 for 100 hours
of work.

Eligibility: Internship candidates may be a graduate student; an undergraduate student;
have graduated from college within 12 months of the beginning of the internship; or be a
motivated high school student with Junior or Senior year standing .

Application Procedures: Candidates need to complete the following application form
with 2 references, and submit a cover letter explaining interest in the library profession.
Forms are also available at the Schuyler Public Library circulation desk.

Application Deadlines: Applications will be accepted until internship position has been
filled.

The library will assign a supervisor/mentor who will design a program that will expose the
intern to a wide variety of things that libraries do. The intern will work at the library while
being introduced to the range of opportunities for library employment and education. The
supervisor and the intern will report on their experiences.

The Mebraska Library Commission’s Cultivating Rural Librarians’ 21st Century Skills
program offers support to accredited public libraries for student internships. Through a
partnership with the Nebraska Library Association and funded through a grant from the
Institute of Museum and Library Services (IMLS) Laura Bush 21st Century Librarian
Program, the internship grants increase awareness about the library profession and the
opportunities for employment in Mebraska libraries.
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Omaha World-Herald; May 16, 2012
http://www.omaha.com/article/20120512/NEWS02/705129941
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Library grants fund internships
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The Nebraska Library Commission and the Nebraska Library Association recently
awarded 21st Century Librarian internship grants totaling $27,000 to 19 Nebraska public
libraries. The grants will support public library interns.

“The internships are a great opportunity for students to work in libraries, contributing
needed help and sharing skills for a variety of summer and vear-round library projects.
Benefits abound for all involved — for the interns, for the libraries and for the people

served by the participating libraries,” said Rod Wagner, commission director.

Funding is provided through a Laura Bush 21st Century Librarian Program grant from the
federal Institute of Museum and Library Services.

Interns will lead vouth summer reading program activities, conduet training sessions to
teach senior citizens to use technology, facilitate book discussions, help develop and
update library website and Facebook pages, create young adult library programs and
spaces, work on publicity materials for library programs, sort and preserve archival
materials, and assist in other activities.
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McCook Daily Gazette; September 12, 2012
http://www.mccookgazette.com/story/1893188.html

oo elte

Shhh.... MCC intern learning today's 'new library’

Wednesday, September 12, 2012
Brent Cobb, McCook Community College News Bureau Coordinator

MeCOOEK, Nebraska -- One yvear ago, Charles Skilling I11, a graduate of
Southwest High School, was getting ready for his freshman year at
MeCook Community College where he wanted to study accounting,
maybe finance. If you would have asked him to define a librarian, he
admits his answer probably would have reflected the clichéd image of a
white-haired woman looking through thick glasses telling vou to
"Shhh."

After spending the summer as an MCC library intern. his view of
libraries and librarians has changed. Handling 11.000 books can have

that effect on people. MCC
Sophomore
Charles started his library career in January when he applied and Charles

received a job on campus as a library work-study. When the internship  Skilling ITI
opportunity arose, he was encouraged to apply and ultimately received W:th Tina J.
a $1,000 grant to be paid out hourly at minimum wage for a total of Walker, Mid-

137 hours. Plains
Community
"It's been amazing,” he said, "libraries are no longer just little-old College Area
ladies telling vou to be quiet, technology has become an integral part of Director for
what libraries have to offer.” Learning
Resources.
He said MCC has an amazing on-line catalogue that helps students find [Click to
great articles for the papers they write, but he thinks the MCC student Fr)

body doesn't fully utilize this tool or inter-library loan capabilities.

While he will continue his course study in accounting, the Lebanon, Neb. native is very
interested in adding library sciences to his career goals.

As an intern Charles has been exposed to wide variety of library tasks this summer as
well as being introduced to the range of opportunities for library employvment and
education. He was at the forefront of the extensive culling and re-shelving project at von
Riesen Library.

"Charles assisted in moving, packing and packaging most all of the books that we had on
or shelves,” said Tina J. Walker, Area Director for Learning Resources. Library staff
sifted and sorted through the entire collection, eliminating out-dated and duplicated
materials.
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In addition to clearing all the shelves, he helped box up more than 1.750 books there
were sent to Better World Books for recyeling and resale. Then he helped put the books
back on the newly organized shelves.

"Without his physical abilities, we never would have been able to move the shelves and
relocate the books manually,” Walker said.

The internship was made possible thanks to a grant partnership between MCC, the City
of McCook, the Nebraska Library Association and the Institute of Museum and Library
Services and the Nebraska Library Commission. Charles will also spend some of his 137
hours working at the MeCook City Library.

All the hours spend at libraries were designed to introduee interns to the scope and
value of the diverse programs and activities throughout the library as well as functioning
as a recruitment tool, helping students view libraries as viable career opportunities. By
working in the libraries interns gain an enlightened view of the roles libraries and
librarians have as well as an understanding of behind-the-scenes library operations and
insights into the role of technology in libraries.

"I'd say this program has done all that and more for me,"” Charles said.

This 2ist Century Librarian Internship Grant from the Nebraska Library Commission
was MCC's first endeavor to co-sponsor a grant with Jody Crocker and the MeCook
Public Library.

"This is hopefully the first of many opportunities for our library to partner with the
public library on services to support the community of McCook,” Walker said.

The Institute of Museum of Library Services is the primary source of federal support for
the nation's 123,000 libraries and 17,500 museums. The Nebraska Library Association is
an advocate for their members as they enrich their personal lives and advance the
lifelong learning of all Nebraskans. The Nebraska Library Commission is an advocate for
the library and information needs of all Nebraskans.
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Republican Valley Library System Blog; October 15, 2012
http://libraries.ne.gov/rvls/2012/10/15/library-intern-success-story/

Republican Valley Library System
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Evaluation of Tech Rodeo Training Seminar
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Dates: Thursday, July 26, through Saturday, July 28, 2012

Location: Doane College, Crete, NE

Organizers: Laura Johnson, NLC Continuing Education Coordinator
Michael Sauers, NLC Technology Innovation Librarian

Trainer: Michael Sauers
Guest speaker: Pat Leach, Director, Lincoln City Libraries

Team leaders: NLC staff members Mary Jo Ryan, Devra Dragos, Richard Miller,
Diane Wells, Kathryn Brockmeier

Event website: http://nlcblogs.nebraska.qgov/rodeo/

INSTITUTE of

Library Commission ~eesis Museums.nLibrary

o2 SERVICES
“Bringing together people and information” s

This project is made possible by a grant from the U.S. Institute of Museum and Library Services
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Introduction

The 21st Century Skills Seminar: Tech Rodeo is a component of the scholarship program under the
Cultivating Rural Librarians’ Technology Skills project, administered by the Nebraska Library
Commission and funded by the Institute of Museum and Library Services Laura Bush 21st Century
Librarian grant.

The Tech Rodeo, a scenario-based, immersion learning experience, was designed to enhance the learning
that scholarship students accomplish in their academic program and to encourage collaboration,
communication, critical thinking, and creativity.

Planning for the Tech Rodeo took place in Years 1 and 2 of the IMLS grant. Planning was led by Laura
Johnson, Continuing Education Coordinator, and Michael Sauers, Technology Innovation Librarian, with
assistance from members of the 21st Century Librarian grant program committee. The February 2012
baseline survey of scholarship students informed Tech Rodeo content focus, including video editing,
computer networking and troubleshooting, Internet security, and hardware/software installation. The
event was announced via the Nebraska Librarians Learning Together Facebook page
(https://www.facebook.com/NebraskaL ibrarians), in various NCompass Blog posts
(http://nicblogs.nebraska.gov/nlcblog/), on the Library Training & Events calendar
(http://nlc.nebraska.gov/calendar/), and in e-mail blasts on NLC listservs and to current and former
scholarship students. Registration took place on the Library Training & Events calendar.

Learning objectives:

1. Tolearn about the use of computers in libraries, including

e basic structure of a computer network suitable for a small to medium sized public library,
e computer hardware suitable for a small to medium sized public library,

¢ basic computer security,

¢ basic troubleshooting, and

e keeping and using an equipment and software inventory/diary.

To build a foundation for future learning, and to increase confidence in learning-by-doing.
To increase confidence in dealing with computer-related issues in the library.

To make attitudes toward technology-based tools and projects more positive.

To explore content creation, most notably screen capture and video.

To improve personal presentation confidence and skills.

To increase team building and project management competencies.

To explore issues in library science.

©No oA~ WDN

Participants worked in small groups (4 to 5 individuals) on projects concerning library-related trends and
issues. The projects involved content creation, training, and communications. Throughout the Rodeo,
students had opportunities to learn more about specific aspects of technology used in libraries.

By learning through doing, participants developed their skills with specific hardware and software,
enhanced their learning skills, and practiced some of the “soft” skills—team-building, group dynamics,
project management-that are so important in the 21st Century workplace.

Participants were given two online-survey opportunities to provide feedback on their training: once
toward the end of the Tech Rodeo, and once in October 2012, three months post-training. The first survey
was intended to assess immediate impressions. The second survey was intended to assess long-term
impressions and transfer of learning. IMLS 21st Century Librarian scholarship students and other



Attachment 26 — Tech Rodeo Evaluation Report RE-03-10-0059-10

librarians reported on their training in the Nebraska Librarians Learning Together Facebook forum
(https://apps.facebook.com/forumforpages/139298226089232/9b902ae6-570b-4535-afc4-
b9ec96ad3718/0). Participants also made live updates to the Facebook page over the course of the
seminar.

Evaluation
As stated in the 2010 Cultivating Rural Librarians’ 21st Century Skills IMLS grant narrative:
Goal 2: Enhance and improve the technology competency and 21st century skills

among program participants, and among library staff in Nebraska libraries, improving
library service delivery.

Objective 2a: Scholarship recipients will participate in a 21st Century Skills Seminar.

Activities: In order to enhance specialized and specific training in 21st century skills, a 2-
day residential seminar will be held in Year 2 of the project. Project participants will be
strongly encouraged to attend and offered stipends to cover their expenses. The program
for this seminar will be planned during Year 1 by a committee of the project team, headed by
Michael Sauers and Laura Johnson. The seminar will emphasize technology, vision,
planning, partnership development, and the ability to transfer the 21st century skills to the
community.

Expected Results:

1. Planning for seminar programming will take place during Year 1.

2. Seminar will take place during Year 2.

3. Participants will report and demonstrate increased technology, vision, planning and
partnership abilities and skills.

4. Participants will report increased knowledge of the 21st Century Learning Skills
initiative and its application in libraries.

5. 60% of seminar participants will disseminate increased knowledge to the wider
library community.

Data Source and Collection: Pre- and post-tests, and anecdotal communication received
through social network posts will be documented in tracking system. Data will be collected by
project team in Year 2. Dissemination of increased knowledge will take place during Years 2
and 3 through newsletter articles, special projects, social network posts or conference
presentations.

Outputs

There were 35 trainees in attendance and seven facilitators. Of the 35, 23 were current or former
scholarship students. 22 were employed in a library. 16 resided in a rural part of Nebraska. Table 1
outlines the demographics of the attendees. Figure 1 depicts a map of the residence of participants by
population density.
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Table 1. Demographics of participants

RE-03-10-0059-10

Participation:
# of participants 35
# of leaders/trainers 8
Total 43
Scholarship status:
# of current 21st Century Librarian scholarship students 18
# of past 21st Century Librarian scholarship students 5
Total 23
Education:
# of current library science students 18
# of library science graduates with a certificate, degree 13
and/or endorsement at any level
Total 31
Employment:
# of current library employees 22
# looking for work in a library 6
Residence:
# of participants living in a rural area in Nebraska 16
Figure 1. Tech Rodeo attendee distribution by population density
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Each group of participants selected and designed a project based on their assigned topic area. During the
exhibits session at the end of the conference, each group presented one of each of the following:

e Two- to three-minute oral presentation to a funding body
e Three- to five-minute instructional screencast
e Three- to five-minute promotional video

These exhibit projects are not actual library projects, nor are the words or deeds of the librarians involved
in the creation of these videos representing their employers in any way. Each team’s screencast and video
is available online for viewing at http://nlcblogs.nebraska.gov/rodeo/projects/.

Four PowerPoint presentations from the Tech Blasts (mini technology training) are available online at
http://nlcblogs.nebraska.gov/rodeo/tech-blasts/.

A list of links to resources regarding the software that was used during the Rodeo is available online at
http://nlcblogs.nebraska.gov/rodeo/resources/.

Based on observations made by team leaders, the performance of the participants, and the feedback from
the participants, all learning objectives were met.
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Nebraska Librarians Learning Together Facebook Tech Rodeo photo album:
https://www.facebook.com/media/set/?set=a.461314040554314.114094.139298226089232&type=3

Tech Rodeo 2012
By Mebraska Librarians Leaming Together (Albums) * July * @ * Taken at Doane College * # Edit Album
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48 hours of immersive learning about the technology that Nebraska librarians and
library students are using now and will use in the future in Nebraska libraries. The
Tech Rodeo is part of the scholarship program administrered by the Mebraska Library

s Museum...Libra
e SER

Nebraska
Library Commissic

INSTITUTE of
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Commission and funded by the Institute of Museum and Library Services. s
Unlike - Share

& Mebraska Librarians Learning Together and 11 athers like this.

Nancy Copple What a great time and such valuable information!
July 29 at 8:26am * Unlike - &3 1

Dorothy Schultz The Tech Rodeo was so worth going to, had a good
time meeting people, other scholarship students, plus learning new tech
stuff.. Really liked learning the screen-cast, talked about using at work
with a supervisor. I think I may be on the way to becoming techy!

Juby 31 at 9:49am * Unlike - 21
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Rodeo “buckle” certificate presented to each trainee at the conclusion of the seminar:

Nebraska Librarians Learning Together Facebook forum feedback posts

https://apps.facebook.com/forumforpages/139298226089232/9b902ae6-570b-4535-afc4-b9ec96ad37f8/0

Libby Merritt Munsell 4 months ago 1 | +Like

I attended the tech rodeo in July 2012 and had a great time! I particularly enjoyed the techblasts because the
information I learned about networks, hardware, troubleshooting, and security gives me more confidence as I
work with patrons and computers at the library. T'll have to remember to have confidence in my ability to find
answers for patrons and persevere to find the answer, whether I have an idea or just Google it. We also
learned about Techatlas and its inventory tool, which I discussed a little with the director at Kilgore Memorial
Library. The tech rodeo was a wonderful opportunity to meet people that are in the same program I am in at
UMNO. It's comforting to be able to contact people that have gone through the problem in case I don't
understand something in class. In general, the rodeo motivated me to continue learning more about and
working with technology to understand it better. The more I know, the more I can help the library's patrons.
Plus, as a scholarship student, Nebraska Library Commission provided the funds for me to go to the rodeo.
Thanks to all who made this event a good learning experience!

Nancy Copple 4 months ago 1 Like

I had a great time at the Tech Rodeo! Geting to know the ladies on my team, (Dorothy, Dana, Sara and Sarah)
was wonderful networking. I enjoyed learning about the differences in their experiences at the libraries where
they work. I am so grateful the MLC enables scholarship students to participate free of charge for these training
sessions, they are so valuable in building confidence both in my classes as I complete my degree and at my job
at Keene Memorial Library.

The tech blast on security and passwords was extremely helpful (I've changed all of my passwords except one
since I've been home). I have also downloaded the Microsoft Security Essentials that Michael told us about for
free.

Learning how to use the video camera and then edit a short video was great. I'm hoping to be able to use that
information at work during some of our events so that I can place a short video on the libraries website or
facebook page.

I am much more confident since returning from the Tech Blast when a patron asks me a question about
computer issues and believe I will volunteer more readily to assit rather than looking for our tech support.
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Monica Porter Tidyman 4 months ago 1

% [ attended the Tech Rodeo at Doane College the last weekend in July and learned so much. I espedially
enjoyed the hands on learning experience with Windows Live Movie Maker, screen capture and the Flip
Cameras.

I had used Movie Maker in the past, but with much trial and error. I liked how Michael broke down the process
into steps that he thought we should use as we progress through editing a video. I also learned other tips that
will be helpful in the future when using Movie Maker such as being able to drag and drop cdlips into the order I
want them to be.

I think screen capture is a great tool to use for tutorials for patrons in the library. I envision it being used on a
library's webpage to guide patrons through tools they may need. Our library just joined the Pioneer Consortium
and I would like to see them add a tutorial showing how to use the new catalog and it's many features.

The Techblast on security was the most helpful to me as it reminded me how lax I had become! I changed
some passwords right away and have been working on beefing up my internet security since I've been home.
My husband has also stopped using Internet Explorer since [ told him it was the least secure of the browsers!

Tech Rodeo was a great weekend for networking and getting to know other librarians and the MLC staff. I was
able to put more faces to names and get to know the personalities behind them. Many thanks to the Nebraska
Library Commission for providing this great weekend for scholarship students and others!

Angela Kroeger 4 months ago 1

I attended the Tech Rodeo last week and found it to be even better than I had expected—-and from my prior
experiances with NLC workshops, my expectations were high. I enjoyed learning how to use screencasting and
video editing software, and I can imagine using these to make training videos. I can also anticipate using
screencasting for presentations. For example, if a presentation invelves a live demo of a website, I would make
a screencast in advance, to serve as an emergency backup in the event of an internet outage during the live
presentation. This idea came from Pat Leach's suggestion to "practice for technology failure.”

all of the Tech Blasts were informative, but my favorite was definitely the one on security. I really appreciated
Michael Sauers's advice on how to create unigue passwords for every site that wouldn't be impossible to
remember. I'm forever typing the wrong password into various logins. His suggestions will help me develop
better mnemonic patterns for generating and recalling passwords, and for associating the right password with
a given login.

I'm very grateful to the Nebraska Library Commission for making this event free-of-charge for scholarship
students like me. Doane College was an excellent setting, because I think it was an unfamiliar location to the
majority of participants. I think a change of scenery heightens a person's alertness and receptiveness to new
information. Then being in a group with people I'd never met before, I needed to get to know them quickly to
work together in the short time allotted. This was a challenge to me, as I'm an introvert who normally takes
quite a bit of time to feel comfortable with a new person. So in addition to the technical skills I garnered from
the Tech Rodeo, I've also gained some social learning. Both will be useful in my personal and professional life.

Vicki Perrie 3 months ago 1

I really enjoyed the Tech Rodeo and had a great time learning how to make short videos. Learning how to do
screen capturing will be great too, I am alreading planning some things to get up on our website.

I have heard about the security and passwords before, but sometimes I need to be hit over the head a couple
of times before things sink in. I will now be changing all of the passwords again and using the How Secure is

my Password to do it.

Thank you for giving us the chance to go.
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Donna Christiansen 3 months ago 1

I had an excellent time at the Tech Rodeo at Doane College the end of July. The different TechBlasts on
security, networks, hardware and troubleshooting were excellent reminders on what technology can be for
libraries and also in your personal life.

I also really liked learning about the screen capture on how to use it to make an instructional video on how to
do something on the computer, whether it is learning on how to search for different databases or how to fill
out a form, etc. I will be doing some of these instructional screen capture videos and putting them on our
website to help our patrons learn about using the Nebraskafccess databases or websites.

Finally, I really enjoyed working and networking with the Small Business Team: MaLinda, Angela, Lisa, and
Vicki. It was nice to hear about other librairies and librarians and what they do in their libraries to gain
knowledge from them and to share ideas.

I also want to THANK YOU for the opportunity to attend the Tech Rodeo.

Nanecy Armstrong 3 months ago 1

Where in Nebraska does a school librarian-in-training go to learn about computers, technology-based tools,
team building, and communication skills? The NLC Tech Rodeo!

We saddled ourselves with our laptops and headed down the path at Doane Ceollege in beautiful Crete,
Mebraska. The entry fee was paid by the U.S. Institute of Museum and Library Services and the Mebraska
Library Commission. Participants had a few hand shaking activities and met the Nebraska Library Commission
Trail Bosses: Laura Johnson, Richard Miller, Mary Jo Ryan, Devra Dragos, Dianne Wells, Michael Sauers, &
Kathryn Brockmeier. Laura Johnson, Arena Director, outlined the activities of the Tech Rodeo and briefed us on
the chow procedures. Then we sat in the grandstands and listened to Cowgirl, Pat Leach, who gave a brilliant
presentation on how to give a speech that would grab the attention of everyone, including the elusive Barrel
Man. Speech tips: Think Ahead - Plan Ahead, Practice Out Loud, and Create a Package & check out
www.toastmasters.org Our first Techblast led by the Barrel Man, Michael Sauers, gave information on key
components of networks and some tips to keep the outlaws away. We spent some time leamning about
screecast-o-matic.com and flip cameras so villains will need to worry because we are fast on the click. Next, we
met in our groups and began planning a presentation about digitization. Then as the moon rose we faded into
the sunset. Barrel Man gave us a Techblast that had us all on the edges of our saddles: memory, hard drives,
connectors, and operating systems — it reminded me of our last cattle drive getting everything to work right
when we needed it most! The Techblast about security and antivirus gave us ammunition to keep those
varmints away from our belongings. We learned that everyone needs to have a secure password:

www. howsecureismypassword.net and that systems need to always be updated for virus protection. Techblast
Troubleshoofing taught us to use good questioning skills and stay away from the IT Crowd on the other side of
the pond. The final Techblast exposed us to different types of media players and software for editing. Finally,
the grand finale... our presentations related to civic engagement, curation, digitization, ILS, information
literacy, oral history, remodel, and small business...three hours of original, unique, and at times extremely
hilarious examples of projects that will be sought after by film makers out west! If you are ever invited to a
Tech Rodeo drop what you are doing and gallop at a fast pace you won't be disappointed!
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Dorothy Schultz 3 months ago 1

I had a very enjoyable time at the Tech Rodeo, I learned so much in the tech blast plus along with the learning
I made new friends and met up with old friends. I had a fun team to work with (Mancy, Dana, Sara, and
Sarah.) Working on the videos and screen cast was a learning experience for me that I could bring back to the
library.

Besides fun learning times, (I don't know what downtown Crete thought of some crazy ladies out in front of
their library filming!) But both of these projects I have talked about to my supervisor and hopefully we will be
able to incorporate into our library. The screen cast would be such a useful tool with tutorials on the library's
website,

I felt the informative information Michael gave us on the security of our passwords was very helpful. I told my
husband about it and how our passwords were not as secure as we thought they were. Over all the 3 days
were a great way to gain tech information, work as a team, meet people in the library profession, other
scholarship students, and the NLC team. I have to thank the Crete Library for letting us use their library for
filming too.

I would encourage anyone if you have the chance to go to a training workshop -go it is well worth it. Thank
you NLC for the opportunity to learn technology while having fun.

Angie Krejei Last month 1

Through this event I was able to meet over 40 Librarians and students from across Nebraska. This was an eye
opening experience getting to hear from various people who were from a range of backgrounds, experiences
and current jobs. One of the main things this experience reinforced was no matter how much you know, there
is always something to learn! I come from a background with significant public speaking experience, project
management, business management, system and software technologies and I learned something with every
session held. This event was about experience, hands on experience, with technical software and tools. I have
attended a lot of conferences and often there is always a time you could comment at the end, "They could
have left that part out." I did not find that to be true with any of the presentations at Tech Rodeo. The Entire
MLC team really filled in a lot of gaps and reinforced information that is an important part of what 21st Century
Librarians have to be. Michale Sauers took very complex topics and presented them without "dumbing” them
down. We jokingly took pictures of ourselves as "Tech Geeks", but you really do have to be a tech geek.
Whether it be a student or an adult patron that comes through the door, if it is in your library you must know
how to work it...just like people think that you have read EVERY book.

Right away I could go back to the Public Library I volunteer at and the public school that T work in and applied
what I learned, such as looking at our technology plan for upgrades, and being able to explain why it was
important. Also we learned what you really need in place to protect you computers and your patrons and the
number one thing is not a thick wallet. The video editing also could be used right away to assist students with
prejects. Mo longer having to say, "I am sorry, I can't help you with that." The Screencast had to be my
favorite though, because I can think of so many ways it is practical for the patrons I work with. This training
experience was a spring board for so many thoughts. For more insight and thoughts, go check out the
Mcompass Live Session where I reunite with other participants and NLC staff to reflect on the event.
htip://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgID=11551

For more info on this session and excerpts from my notes please visit my Evernote file at
https://www.evernote.com/pub/krejci420/nllt P.S. For this session, it is a work in progress : )
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Outcomes

End-of-conference online evaluation results — 35 respondents

e For nearly all of the participants, the conference as a whole met or exceeded their expectations.

e Participants overall expressed satisfaction with the administration and implementation of the
event, with more than 50% of partipants being very satisfied or satisfied with each identified
aspect of the event.

e Of the instructional sessions provided during the course of the conference, participants found the
content of the public speaking, screen capture, and video editing topics to be the most useful. In
the comments section to this question, several individuals expressed appreciation for the hands-
on time during the session; a few others requested that more time be given for the hands-on time.

e Of the Tech Blasts provided during the course of the conference, participants found the content of
the networks and security/antivirus topics to be the most useful.

e The most telling aspect of the evaluation results was the reported increase in confidence with
various skills, attributable to the Rodeo experience. The greatest gains in confidence were made
with creating screencasts and creating videos.

e Great effort went into planning a conference that provided a safe haven for trying out new
technology and public speaking, making mistakes, learning from them, and building confidence. A
recurrent theme in the comments on the evaluation was the surprise at how easy screencasting,
video making, and video editing can be.

e Due to the nature of the group projects and work outside of the instructional sessions, participants
spent the majority of their time with the other members of their team. Many participants
commented on the benefit of this. Some expressed interest in opportunities to meet individuals
that were outside their project team, while others mentioned the connections with students,
librarians, and NLC staff that they were able to make.

o Nearly all participants provided concrete examples of how they could transfer what they learned
at the Rodeo into training another individual, whether that person be a coworker, classmate, or
library user.

e Nearly all participants responded with concrete examples of what they themselves might
implement based on knowledge gained during the Rodeo.

o More than 50% of the participants shared ideas for specific projects they might implement based
on skills acquired during the Rodeo.

For nearly all of the participants, the conference as a whole met or exceeded their expectations:
5. Overall, how did the Tech Rodeo meet your expectations?

Response Response

Percent Count
Better than | expected | 67.6% 23
Just as | expected | 20.4% 10
Worse than | expected | 2.0% 1
answered gquestion M
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Participants overall expressed satisfaction with the administration and implementation of the event,
with more than 50% of partipants being very satisfied or satisfied with each identified aspect of the event:

6. How satisfied or dissatisfied are you with the following aspects of the Tech Rodeo?

Neither
Ve satisfied Ve Response
: i Satisfied Dissatisfied : w P
satisfied nor dissatisfied Count
dissatisfied

Overall agenda  54.3% (19) 42.8% (15) 0.0 (O 2.8% (1) 0.0% (0} 35

Length of event 54 3% (19) 31.4% (11) B.5% (3) 5.7% (2) 0.0% (0) 35

Tech Rodeo website  55.9% (19) 28.4% (10) 14.7% (5) 0.0% (0] 0.0% (D) 34

Online registration process  64.7% (22) 32.4% (11) 2.5% (1) 0.0% (D) 0.0% (D) 34
Communication with Commission

. 64.7% (22) 20.4% (10) 5.8% (2) 0.0% (0] 0.0% (0) a4
staff prior to the event
Communication with Commission

. 82.9% (29) 17.1% (8) 0.0% {0 0.0% () 0.0% (0} a5
staff during the event
Metworking cpportunities with other

: . 62.9% (22) 17.1% (8) 8.6% (3) 0% (3) 2.8% (1) 35
librarians and students

e e 53.1% (17 F4.4% (11) 12.5% (4) 0.0% (D) 0.0% (D) 32

Together Facebook page A% (17) ’ i i '

Ewvent location and venue 42.4% (14) 48.5% (18) 9.1% (3) 0.0% (D) 0.0% (0} 33

Free time  32.4% (11) 41.2% (14) 14.7% (5) B5.8% (3) 20% (1) 34

Dormitory 11.8% (4) 41.2% (14) 35.3% (12) B.8% (3) 28% (1) 34

answered question a5
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Of the instructional sessions provided during the course of the conference, participants found the content
of the public speaking, screen capture, and video editing topics to be the most useful:

7. How useful to you was the content of the following instructional sessions?

Very useful - Somewhat Not very Not at all Response

useful useful useful Count
Public speaking  68.6% (24) 25.7% (9) 0.0% (0) 2.9% (1) 2.8% (1) 35
Team building  45.7% (16) 3T1% (13) 14.2% (5) 0.0% (0} 2.8% (1) 35
Project management  40.0% (14) 42.9% [15) 17.1% (8} 0.0% (D) 0.0% (0) 35
Screen capture  74.4% (25) 20.0% (7T) 57% (2) 0.0% (D) 2.8% (1) 35
Flip cameras  65.7% (23) 22.9% (8) 11.4% (4) 0.0% (0} 0.0% (0} 35
Video editing  57.1% (20) 3T 1% (13) 5.7% (2) 0.0% (D) 0.0% (0} 35

Comments on these sessions 24

answered gquestion a5

In the comments section to this question, several individuals expressed appreciation for the hands-on time
during the session; a few others requested that more time be given for the hands-on time.
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Of the Tech Blasts provided during the course of the conference, participants found the content of the
networks and security/antivirus topics to be the most useful:

8. How useful to you was the content of the following Techblasts?

Metworks

Hardware & specifications

Security & antivirus

Troubleshooting

Inventory tool

Very useful

34.3% (12)

34.3% (12)

51.4% (18)

40.0% (14)

41.2% (14)

Useful

54.3% (19)

42.9% (15)

31.4% (11)

371% (13)

324% (11)

Somewhat

useful

5.7% (2)

17.1% (8)

17.1% (8)

17.1% (8)

17.6% ()

Not very
useful

5.7% (2)

5.7% (2)

0.0% (0)

5.7% (2)

5.9% (2)

answered gquestion

Not at all

useful

0.0% (0}

0.0% (0}

0.0% (0}

0.0% (0}

2.0% (1)

Comments on these sessions

Response
Count

35

35

35

35

M

23

In the comments section to this question, seven individuals reported finding ways one or more of the
topics could be applicable to home, work or school environments; four specifically mentioned the
usefulness of the security information; three specifically mentioned the usefulness of the inventory tool;
two expressed appreciation for the variety of the topics; three expressed a need for “more than the
basics;” and five reported that the topics reinforced what they already knew.
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The most telling aspect of the evaluation results was the reported increase in confidence with various
skills:

9. Prior to the Tech Rodeo event, and now because of the Tech Rodeo event, how confident
were you / are you with...

% confident Very Somewhat Mot very Mot at all Response

or very Confident .

. confident confident confident confident Count
confident

77.1% Working on a team, before  37.1% (13} 40.0% (14) 20.0% (7) 2.9% (1) 0.0% (D) 35
94.3% Weorking on a team, now  57.1% (20) 3T 1% (13) 57% (2) 0.0% (0} 0.0% (0) 35
77.1% Project management, before  28.8% (10) 48 6% (17) 20.0% (7) 2.9% (1) 0.0% (0) 35
97.1% Project management, now  57.1% (20) 40.0% (14) 2.8% (1) 0.0% (D) 0.0% (0} a5
20.0% 'Creating a screencast, before 8.6% (3) 11.4% (4) 14.3% (5) 42 9% (15) 22.9% (8) 35
80.0% Creating a screencast, now  45.7% (18) 34.3% (12) 20.0% (7) 0.0% (0} 0.0% (D) 35
28.6% Creating a video, before 2.8% (3) 20.0% (7) 28 8% (10) 34.3% (12) 8.8% (3) a5
88.6% Creating a video, now  31.4% (11) 57.1% (20) 11.4% (4) 0.0% (0} 0.0% (0) a5
68.6%  |Making a presentation, before  31.4% (11)  37.1% (13) 20.0% (7} 5.7% (2} 5.7% (2) 35
85.7% Making a presentation. now  42.9% (15)  42.9% (15)  14.3% (5) 0.0% (0} 0.0% (0) a5
answered question a5

Working on a team jumped 17 percentage points to 94.3 percent
Project management jumped 20 percentage points to 97.1 percent
Creating a screencast jumped 60 percentage points to 80.0 percent
Creating a video jumped 60 percentage points to 88.6 percent
Making a presentation jumped 17 percentage points to 85.7 percent

Great effort went into planning a conference that provided a safe haven for trying out new technology and
public speaking, making mistakes, learning from them, and building confidence. A recurrent theme in the
comments on the evaluation was the surprise at how easy screencasting, video making, and video editing

can be.

Example related responses to the question What is one thing you learned that surprised you?

Editing a movie is easier than | thought it would be

How easy it will be to make films.

How easy screen casting is

How easy the tools are to learn.
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| have never used the screen-cast or a flip camera before [...] it wasn't that hard to use.

I learned how easy it is to use and make videos. | am a little confused on the editing but I think with
practice | should be able to get the hang of it.

That making a video isn't impossible

The ease of creating a video and using the Flipcam.

Video creation and editing is much easier than | had expected it to be.

The best way to learn a new skill is to jump in and do it. It doesn't have to be perfect on your first attempt.

| really enjoyed learning how to use the flip camera and screencast. | have never used either before so
was very excited to learn how to use them.

That | can speak in front of a group and live. That | do have good ideas to input.

How to do a Screencast. | was unfamiliar with this particular tool, and | will definitely use it in the future. It
was easy, and | can find a lot of uses for it.

Trainees reported increased awareness and knowledge of tools and tricks of the trade.

Example related responses to the question What is one thing you learned that surprised you?

| have never used the screen-cast or a flip camera [...] and the password security info.

| like Michael's tip about password algorithms.

| really didn't expect to learn public speaking skills here, but I'm so glad | did! I'm going to look for a
Toastmasters group because of the Rodeo - very inspiring!

I never knew there was a program that would help you make a how-to video.

My more shorter, yet obscure password is less "secure” than my really long, un-obscure password from
howsecureismypassword.net

Our topic—I was aware only of the standard definition of the term and did not know it expanding and
morphing in other areas. I'm excited about it.

Screencast-o-matic web is available free of charge.

Some of the bits and pieces in the hardware section were things that | didn't know were available for
general use.

That | can speak in front of a group and live. That | do have good ideas to input.

That my passwords are not very secure.

The technology resources and support that is available to school and public librarians.

There are more good free software programs than | had realized.
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What others think of Curation and security.

What a motherboard looks and feels like (and other hardware pieces). While | would love to take apart my
computer, | will keep in intact until it breaks. It was wonderful to see this first-hand. Thanks to Michael for
the hands-on learning!

| would consider myself pretty proficient in public speaking. | still learned valuable information from Pat
about speaking, especially speaking as it relates to libraries.

Due to the nature of the group projects and outside of the instructional sessions, participants spent the
majority of their time with the other members of their team. Many participants commented on the benefit
of this. Some expressed interest in opportunities to meet individuals that were outside their project, while
others mentioned the connections with students, librarians, and NLC staff that they were able to make.

Example related responses to the question Whom are you glad you met?

All three of my [ILS team] partners are awesome women. | did not know any of them before, but | really
enjoyed working with them and visiting (with) them.

Because of our group assignments, it was harder to connect with everyone. But it meant that | was able to
make stronger connections with those in my group!

Diane from the Commission's technology department. | will feel comfortable calling and asking questions
since we have met face to face.

Everyone | talked to but in particular the NLC staff that | communicate with from my library.

Everyone- it was great networking time and just meeting other students.

Everyone that | met and talked with. My team was wonderful and supportive to me.

Everyone that | met was very friendly and enjoyable. The people on my team were great, as well as the
staff.

Everyone. | would have liked more time to spend with other group members in a networking setting. It
seemed very grouped off.

Getting to really know my team will enhance my career. | wish that there were opportunities to mingle with
others. The format really only allowed really getting to know the people you were assigned to. | also liked
getting to meet in person the NLC staff members.

| am glad | met more of the Nebraska Library Commission staff. This way | now can put a face to the
voice. | am also very glad to have met other scholarship students and other librarians to network with them
was most excellent.

| am glad | met the NLC people and the members of my team who are in the **** area.

| enjoyed be able to meet so many of the students that are part of the scholarship program. It was also
nice to meet the librarians that came to the rodeo.

| enjoyed meeting my fellow team members and making connections with others in the library community.

I'm glad | had the opportunity to meet a lot of the people I'm in online classes with.
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I'm also glad that | was grouped with **** because we are doing the same program at **** and she was
able to walk me through some of the things with which | was unfamiliar.

I'm so glad to have met members of the Nebraska Library Commission. One of my groupmates lives kind
of close to me, so | think | might have also made a new friend!

Lots of people, particularly my team mates.

Michael, my team, Laura, Devra

My Digitization Team. NLC Professionals: Mary Jo, Devra (great to learn more about Nebraska
Memories), Diane (support for team building and project), and Michael Sauers for his sharing of
information resources and technology tips. Kathryn B. for her expert organizational skills and
professionalism.

My team members. Several of us mentioned that we have not laughed so hard in a professional setting in
a very long time if ever. | felt we all got to show our personalities while still respecting others' thoughts and
opinions.

My team was great! [They] will be good contacts to maintain.

Since this was my first library event, it was nice to meet and work with everyone.

The members of my team, Jessica Chamberlain (she gave me advice about a potential MLS program).

Some of the students | have been going to school with.

There was no time to meet anyone outside of the group.

Ummm, everyone? Seriously, it's always great to be around librarians and other like-minded people. |
always enjoy meeting people in the Library Commission office, it seems a great place to work!

Thirty-two of the thirty-five participants responded with concrete examples of how they could transfer
what they learned at the Rodeo into training another individual:

Example related responses to the question What can you now train someone on that you couldn't
have before?

Editing a video. | had had experience with it from school, but on a Mac, and was interested to see that the
Movie Maker was pretty similar and free.

| can confidently train an individual on how to use video editing. | think | could also train on screencasts.

| could train someone on the basics of using Movie Maker or the screen caster.

| don't think | am really competent enough to train to edit movie, but with some practice | think | will be able
to do so. I think | can train students in making a movie now.

| feel fairly confident that | could train someone to make a presentation/speech that could include a simple
video or screen cast.

| feel like | have a more expanded general knowledge of using the computers at the library and helping
people with their questions. It's better to just be confident with my ability to solve the problem and
persevere, though it may take time. Though I'm not sure that people make movies at the library very often,
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| feel much more confident in helping them edit a movie or make a screencast.

| feel more confident in helping people troubleshoot computer problems.

I will be able to help patrons with making and editing videos.

I will be talking these tools back to my office to do a lunch and learn to train our state training coordinator
so that she can hopefully use these to do better community outreach.

| would like to think I could train someone how to use a Flip camera.

Public Speaking tips; Screencast-o-matic; Flip camera

Screencast and moviemaker

Screencasting, troubleshooting, security.

ScreenCast-0-matic, TechAtlas, Flip camera

Screencast-O-Matic, Windows Movie Maker, Flip Camera

The inventory tool and its related components were completely new to me, but | understand them well
enough to be able to get someone started. I'm also looking forward to the opportunity to show someone
how easy screencasting and video editing can be.

Understanding how security works and confident on the choices | have made for managing security.
Buying a computer...what is important and better being able to explain the technical parts. Video editing...|
won't have to shrug my shoulders anymore because this is the first time | have done it. Everything was
useful.

Video cameras, scripting and shooting, movie making, and screencasting. I'll be able to tell people about
other things to find out about--the inventory tool and the higher end software, etc.

Windows Movie Maker, Screencast now and Tech Atlas

Thirty-one of the thirty-five participants responded with concrete examples of what they themselves
might implement based on knowledge gained during the Rodeo.

Example related responses to the question What is one tip or trick you learned that you see yourself
implementing in your library job or school work in the next month?

After this workshop, | will improve my passwords!

Definitely the inventory tool and event planning from Tech Atlas

Going to work on inventorying my technology.

| can see me using a screencast or video on my website.

| plan to make some videos so show students content instead of standing in front of the class and telling
them.

| think | may try sending out monthly or quarterly tech blasts to the teachers in my buildings.
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I think I will try to figure out a way to use screencasting to make a video for those who call with problems
with Overdrive, or other computer problems.

| think it would be how important teamwork is to the library as a whole.

I will be able to make how-to videos and put on our Public Computers to help patrons with finding materials
on the internet, etc. just in case | am busy with someone else or something else they can at least go to that
video.

I will be changing my passwords after selecting on that the 'check my password' website says is secure.

I will be doing a presentation for librarians on patron confidentiality soon. | will use Pat's suggestion to
make it into a package.

I will be looking for the book "Tubes" and reading it! I'm already working on eliminating duplicate
passwords. | know I'm not supposed to do it, but wow! Remembering all those passwords! | will definitely
be implementing site specific clues to those passwords now.

I will use ScreenCast-o-matic when | give presentations. It will add a whole new dimension to my speaking
ability.

| would love to make a video for my library and use the screencast for instructional purposes.

I'll be changing some passwords. | loved the algorithm example. | will be using it soon.

I'm going to try out Screen Cast-O-Matic instead of Camtasia, just to see how it goes.

I'm on the implementation team for my library's new ILS, so | will need these project management tools
immediately. | can imagine possibly using screencasting in the near future to create staff training videos.

In my public library, taking a look at our technology plan and look to upgrade, protect, etc. At my school
library | will be using the screencast and video editing right away with a project that has been on my to-do
list in offering online research strategies to students.

Increase my video tutorials and how-to videos.

Public speaking ideas

The public speaking skills I will use at school this fall.

I will be talking these tools back to my office to do a lunch and learn to train our state training coordinator
so that she can hopefully use these to do better community outreach.

Watch if a flash drive is left in the back of a computer.

Techatlas

Found out some ideas for formatting pages on my reports.

USB drive uploading for inventory. | hated entering all new computers manually. Thanks for this.

Team building

Video on what the system is and what it does

21



Attachment 26 — Tech Rodeo Evaluation Report RE-03-10-0059-10

Will try the Inventory tool.

Twenty participants shared a concrete idea of a project they might implement.

Example related responses to the question If you have a screencasting, video, and/or public
presentation project you would like to complete in the next couple of months, please share your
idea here:

How to’s: iPad basics, tour of the library, explaining how to use OPAC

I am changing my instructional delivery model to learning centers. | plan to make some very, very brief
instructional videos for the youngest students which will teach them what do to do in each center.

| am doing a series of presentations on implementing "Dewey Lite" at some of our branches, and | will
definitely use screencasting as part of my presentation.

| am going to do some video around town and put it on the internet. | want to use this next year for the
kids in summer reading. Screencasting of overdrive.

| am planning on making a screencasting how-to video on using NebraskaAccess databases to find
information about things for our patrons instead of the patrons using Google and Bing search engines.
That way they will be able to find reliable databases for the information they are looking for!

| would like to try using this technology during one of my classes this Fall.

I will be working with preteens and teens in the spring doing video production so it will be fun to show them
all of this.

I'm planning on making several videos regarding our online catalog, how to use the databases, etc. | may
even make a video introducing our staff. Who knows!

I'm planning to have a practicum student make a PowerPoint or other type of presentation, which could be
a video, about accessing and using the NebraskAccess online databases for research

I'm thinking about creating a screencast tutorial about starting a project with National History Day. For first
time students, teachers, and parents, it can be overwhelming. | think having an intro video will help ease
some nerves.

Like to use it on our webpage for downloading e-books and how to use databases

School librarians play a vital role in cultivating students’ intrinsic motivation to read and providing them with
instructional resources to become successful readers. School librarians nurture intrinsic motivation by
giving students the freedom to select their own books. Spend 100 Minutes Reading and Gain Great
Rewards! is a motivational program that has been developed to build school-family literacy partnerships for
students in preschool and kindergarten. The goal of the program is to promote reading at school and at
home by increasing reading opportunities and activities for students and their parents. | will be starting this
in August 2012 and will use ideas from the TECH RODEO.

Screencasting for ebook downloading, etc. Video for any library promotion! So many ideas | can't list them
all.

Video on what the System is and what it does

The front page of my August newsletter is going to be about trying technology—both devices and
software—uwithout being afraid.
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There is a faculty member compiling a history of our school. Would like to get him to include an Oral
History.

We are creating tutorials for our LibGuides and YouTube page on all aspects of how to use the libraries'
materials: books, DVDs, ILL, magazines, LibGuides page, databases, web site, etc...

Thirty-three of the thirty-five participants provided concrete examples of how they would share their
newly-found knowledge, e.g. start projects, train others, investigate topics further.

Please complete this sentence: Because of the Tech Rodeo, | am excited to...

Because of the Tech Rodeo, | am excited to implement visuals, audio, and digital into website to help
students/teachers troubleshoot common problems which in turn will help them to be independent.

Continue learning technology and not be afraid of it.

Continue my video creations.

Create training and instructional videos.

Develop a project to use the technology either at work or at school.

Do so many things. As mentioned above, there is a need for technical review of the public library | serve.
Modernizing will help our community service. At school, | have so many opportunities to share information
and services in a way kids like to see...on a screen.

Do some screencasting and get students to use movie maker (if they haven't already).

Do some workshops and pass the information along. | especially want to get librarians excited about the
Flip cameras and Windows Movie Maker and the Screencast-o-matic.

Do video and screencasting.

Engage my fellow coworkers in learning more about technology resources at the school library. Engage
my students in expanding their reading skills and develop a deeper love of reading!

Get my first library job and put these skills to use.

Go back to my library and make a how to video for the adult reading program.

Go home and examine my computers and devices and just see how much RAM they have, what my
operating systems are, etc.

Go home and play around more with the movie editing.

Go shopping for a flipcamera

Implement more technology in my lesson plans.

Keep using the tools we learned about here in my work.

Make and edit videos and try to make a screencast
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Pass on my new information to high school students (provided | get the job)! | can envision many
possibilities for using and teaching screencast.

Return to my library and use all the information that | learned to help my patrons with their technology
adventures.

Share all that | learned with the others | worked with. The different TechBlasts provided me with a way to
give my staff some TechBlasts (mini sessions if you will). Share the knowledge!

Share with others what | have learned and to get some screencasting completed. How fun would this be.

Take some of these ideas and programs back to the library to implement. It will be interesting to see what |
will be able to implement over the next couple of months.

Take the knowledge back to my director and start making videos and screencasts

Take the time to improve my video-taking and video editing skills.

To be a tech geek! Compared to several of my friends, I'm a neophyte. However, | do have skills that | am
now more confident in due to the Tech Rodeo!

To use the screen-cast and apply for my certification

Try making more videos! | think | might use some screen cast with my children for home school projects.

Use Flip cameras and Screen casts at school this year!

Use the screen caster to create training modules.

Use the video editing processes | learned.

Use video and screencasting tools. I'm excited about my topic too. I'm going to explore it much more.

Work with technology that | don't normally use and familiarize myself with it through use and
troubleshooting.

Thirty-one participants provided comments, questions, and suggestions.

We welcome your comments, questions, and suggestions here:

Great program and venue. Thank you for keeping everything on time. | didn't feel over whelmed and
everything went great. Thank you for choosing the team | worked with they were wonderful people and |
felt we all worked great together.

Great info and Michael is a good trainer. However there was too little free time to interact with people from
other groups. Also, the lack of amenities in the rooms was a bit of a problem.

| appreciated the light-hearted tone of the rodeo, beginning with Michael and Laura'’s introduction.

| enjoyed getting to know staff members of NLC in person. | also enjoyed working with other librarians.

I liked the 30 minute tech blasts, but was a little disappointed with them. They were quick, but | don't know
that they gave me enough information to be helpful. | kind of already knew the information and was hoping
to learn new info and more info.
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| really enjoyed everybody’s enthusiasm and very open to question and comments. It was a busy, yet not
overwhelming weekend and | look forward to other opportunities to come!

| really enjoyed this event. | appreciated that we kept to the schedule, and that we got so much done. It ran
smoothly, but it didn't feel rushed or forced. My only big problem was the beds in the dorm rooms. If | ever
stayed here again, | would bring some extra bedding to make it more comfortable.

| really, really struggled with the whole dorm settings. While | understand it's much cheaper, | would have
been more than happy to pay for hotel/meal costs for a different venue. | liked connecting with my group,
but | wish there would have been more time to connect with some of the others.

| think that there was a lot of information to digest given in a very short time. In my opinion it would have

been helpful to have a little more time such as 2 full days and one half day so that there would have been
a little more free time to digest the information in between sessions. Also because of the time restrictions
it was very difficult to get to know or speak with people outside of my group.

| think this workshop could be done with just one overnight. | know you allowed travel time for the people
at a distance, but | would rather start working earlier in the daytime. Those that need to come a long ways
could be offered a room at a local hotel for the night prior to the event. Residence Hall life is not
comfortable for most adults. The beds were not comfortable and the lack of private bathrooms presented a
problem for me. The Doane Campus was a beautiful setting and the food service workers went above and
beyond for those with special dietary considerations. The time for networking and meeting people other
than your group was severely limited due to the workshop requirements. Groups needed to stay together
most of the time to get the assignments done. My group had the substantial advantage of knowing each
other and working together on previous projects. | think for some groups, it was complicated to get
acquainted and get the projects done in time.

| was a little confused about how the three projects were supposed to relate to each other. | may have
blanked out when that was explained, but | needed to have clarification. Everyone on our team seemed a
little unsure of that part. | wish coffee was available in the dorm first thing in the morning or at the
classroom venue. :)

| would have liked to have the topics/projects narrowed down even farther. If we were told specifically,
"You're library is......and you need to do......" then we would know what we were doing right away. On a
side note, | am always the person who is asking the instructor questions about assignments and wanting
more details. :) | always want to know I'm doing something right. ~ Our group really had no problem
coming up with our project so this wasn't an issue for us.

| would recommend a more specific technology training at a higher level. The vast difference of
technology skills among attendees was too great. | recommend a Tech Rodeo for Advanced library staff
on more in-depth cataloging knowledge, computer support, video editing, etc.... | don't recommend the
Doane dorms in the future. The lack of elevators, terrible mattresses, shared communal restrooms, and
air system were all highly unsatisfactory. | can even go as far as saying the mattresses and lack of
elevator were painful. | can barely move this morning and have to drive 5 hours today. | am going to
spend days recuperating from the beds. | don't recommend having the event at the same time as
another event, in the same building, eating with the other group. | felt like we were invading the other
conference and were tag-alongs. Very uncomfortable.

I'm very grateful for the scholarship I've received from Nebraska Library Commission and the IMLS grant
that allowed me to go to the tech rodeo. It was a great opportunity to continue brushing up some
previously skills and learning new ones. | learn so much from the sessions and from spending time with
other librarians.

It was an excellent RODEO! | learned a lot! | loved working in the teams and networking with everyone!
| hope you plan on having another one again soon!

It was fun and a great way to meet people and learn new technology. Some of the food and sleeping
arrangements were less then desirable. But lived through it.
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Loved everything about the 48 hours... working with my team, learning video editing along with the
screencasting ideas. Great venue, loved the campus. One suggestion: Inform people that there are no
mirrors in the dorm rooms.

Overall | think it was very good. It was just about the right amount of time but could have used maybe
another couple of hours so that we all could have extended our personal learning experience in movie
editing.. The dorms were fine and the food quite adequate. Doane campus is beautiful and peaceful
which is very relaxing when we are having these wonderful but intensive programs.

Overall, | felt the information was presented very well. However, | felt that there was too much content and
would have liked more training on the different tools. There was too much homework for the amount of
time we had.

Thank you for a wonderful, jam-packed weekend. | learned a lot and met some great people!

Thank you for planning this workshop, | really enjoyed it. Also, thanks for the availability of the staff
throughout the rodeo.

Thank you for this opportunity.

Thank you for this professional development opportunity. | have gained immeasurable skills that will make
me a better school librarian and educational professional.

Thank you so much for the opportunity to come to Crete and to learn more technology.

Thanks to the Tech Rodeo. | also have a better idea on how to state opinions or how-to’s without stepping
on too many toes and without ignoring my beliefs.  For the amount of stuff we did over the course of two
days, | think the screencast and video would have been enough with just a short introduction. Throwing in
the presentation to a funding body seemed inconsistent with the rest of the workshop. Public speaking and
fund raising seems like a topic for another workshop. | also would have preferred to have the pre-
conference packet all online. It was frustrating to have so much only on paper when it's a conference all
about technology.

The dorms were okay but it would have been nice to at least have a mirror and easier access to electrical
outlets in the room. | had to move furniture to reach the outlet. | did not mind sharing the bathroom or
going down the hall to the hall to the showers. It was challenging though to do makeup/hair when four or
five other people were doing the same. The assignments were a bit vague. My team had to discuss at
length the topic and its meaning before even being able to begin working on the projects. There was a lot
of room for interpretation with the subject and the assignment. We completed the goal of having a finished
project but it was very time consuming since we did not have clear guidelines. After we had mapped
everything out and had completed the video, Laura gave us more information on the assignment. We
learned that our project was not necessarily what was intended.

The overall experience was wonderful. | met a lot of new people and have enjoyed working with my group.
The beds were not comfortable and the early mornings and late nights has played a toll on me. The only
food that was really edible was the first night the rest of the time it made me ill.

This has been a really great event. It's run very smoothly, and I've learned a great deal. Made new friends
too. Good job, everyone!

This was an enjoyable time, and one of the better conferences | have been to over the past 2 years. The
information was relevant, and presented in a way that was enjoyable but informative. The software
introduced is openly applicable to the library in many different ways.

Three projects seemed a bit much for the time allotted. There came a point where, instead of having
everyone working on all projects, we ended up dividing the work. Several pieces of each project ended up
being done by one person, with little or no input from everyone else. While person A worked on project X,
person B was simultaneously doing project Y, etc., and each person ended up having little input on the
others' portions. Only the promotional video ended up being a team effort with full participation by
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everyone. Of the three projects, the presentation didn't seem to fit well with the technology theme.
Perhaps consider focusing the Tech Rodeo solely on technology, and creating a separate event for
presentation, fund raising, grant writing, and networking with stakeholders.

Was glad that someone else chose the topic for our group to work on, but two projects would have been
plenty--most of us have made oral presentations, but may not have been familiar with screencast or
making a video

When | got the paperwork at first, | thought, "what have | gotten myself into." But | really enjoyed this.
Thanks.

During content analysis of the survey responses, several themes emerged (sample comments are
included):

Hands-on
o | liked the way we could put into practice what we learned in the sessions. For those
of us that are hands-on learners, just sitting in a classroom has limited effectiveness.
Applying what we learn, and having resource people available to answer questions is
a great way to retain knowledge.
o Excellent information, love the hands on training!

Try new things
o Like you said it isn't the content, it is the experience
e | learned how to operate a Flip camera and how to make a video. These are things
that | would not have tried if | had not come to the Tech Rodeo.

e The best way to learn a new skill is to jump in and do it. It doesn't have to be perfect
on your first attempt.

Put classroom learning to practice

¢ | had just covered the team building and project management in a class. It was good
to have an experience to solidify the learning.

Did not detect a connection between certain components

e | felt the public speaking session was not a necessary component of this conference.
It would be more appropriate for a separate session

e Being that this is a tech conference, the public speaking was not useful.

Trainers

e Michael did a fabulous job presenting technology information and is definitely a very
knowledgeable Information Specialist

e Michael was very good at explaining how to use the different tech tools we were
using. | appreciate the time allowed for asking questions, since a lot of the questions
| had were asked by others and answered.

e Pat's public speaking instructional helped ease my nerves a little more.

e Pat Leach's presentation was excellent- great modeling and | will use her speaking
tips.

o | appreciated that Michael spoke about all the different settings for these subjects.
He was always aware that we were all here from different types of libraries, and he
tailored his information for each type of institution. Michael makes this information
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accessible, and he never talks down to his audience. | appreciate how respectful he
is toward the varying levels of tech. know-how the participants have, or don't have.

Staff involvement

NLC support staff was very helpful in all phases of the TECH RODEOQO from my first
guestions and throughout all the sessions

Glad to meet Diane from the Commission's technology department. | will feel
comfortable calling and asking questions since we have met face to face.

Devra (great to learn more about Nebraska Memories), Diane (support for team
building and project), and Michael Sauers for his sharing of information resources
and technology tips. Kathryn B. for her expert organizational skills and
professionalism.

| am glad | met more of the Nebraska Library Commission staff. This way | now can
put a face to the voice.

Glad to meet Everyone | talked to but in particular the NLC staff that | communicate
with from my library

It was great to personally meet Katherine and talk with her live rather than just by e-
mail and Facebook. | always enjoy meeting people in the Library Commission office,
it seems a great place to work!

| also liked getting to meet in person the NLC staff members.

it was interesting to finally meet Kathryn after corresponding with her via email for so
long.

I'm glad that | was able to speak with Kathryn Brockmeier face-to-face so that | know
a litttle more who | am talking to when | send emails.

I'm so glad to have met members of the Nebraska Library Commission.

Requested more hands-on time; didn’t get to work on all projects

In other words, not enough of each of us having hands-on doing the final touches.

Applicable

The advice | learned will be useful both at school, at work and at home.

Eager to put into practice

All of this information will be useful. Some of it | will need to put into practice as soon
as | return home

There were many things that | learned, but one thing was the screencast software
and how well that can be applied to helping patrons at the library with learning how to
do and use certain websites and/or programs.

Easier than anticipated

Video creation and editin